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1. HEJIX OCBOEHMA JUCIUAIIJIMHBI.

[ToaroroBka B obGnacTu ympaBieHHs OWOIMOTEYHO-WH(OPMALMOHHON NEATeIbHOCThIO Ha
OCHOBE IPUHIUIIOB U 3aKOHOMEPHOCTEH MEHEKMEHTA.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO.
OTtHocHTcs K 00sA3aTeNbHOI yactu Oyoka b1.

3. KOMIIETEHIIUA OBYYAIOHIEI'OCsl, ®OPMUPYEMBIE B PE3VYJIBTATE
OCBOEHUSA TUCHUIIJINHBI.

[poriecc u3yyeHHs AUCIUILIMHBI HANIPaBJICH Ha (POPMUPOBAHUE CIICAYIOIINX KOMITETEHIIHA:

VYK-3. CriocobeH oCyImecTBIATh COIMaIbHOE B3aUMOJACHCTBHE M PEaIM30BBIBATH CBOO
pOJIb B KOMaH/IE;

[IK-8. I'oTOB HCIONB30BaTh TEXHOJIOTUM MEHEIPKMEHTAa W MapKeTHHIa, Y4acTBOBaTh B
NPUHITHA KOMITETCHTHBIX YIPABICHYCCKUX PEIIeHUH B (DYHKIMOHATBHOW MPOGECCHOHATBLHON
JIESITEIIBHOCTH Ha OCHOBE ITPUMEHEHHUSI HOPMAaTHBHO- ITPABOBBIX aKTOB

B pe3yibTate n3y4eHusi JHCHUIINHBI CTYIEHT J0JIKEeH

3HaTh:

OOIIyI0 TEOPHI0 H TEXHOJOTUHM MEHEKMEHTa OuOnmoredHo-uH(pOpManOHHON
JeATETbHOCTH;

HOPMATHUBHO-TIPABOBYIO  JIOKYMEHTAIlMIO,  PErJaMEeHTHUPYIOIyl0  OnOIMoTeqHo-
MH()OPMAIIOHHYIO IESITEILHOCTS;

OCOOCHHOCTH OpraHHW3alW{ IUTAHUPOBAHHS, ydeTa W OTYETHOCTH B OHONIHMOTEKax u
MH()OPMAIIMOHHBIX CITy’K0aX, CTATHCTUYECKHE TIOKa3aTeIl OMOIMOTEeUHON U HHPOPMATMOHHON

JeATeNTbHOCTH;

TEXHOJIOTHIO MPOBEICHHUSI MAPKETUHTOBBIX MCCIEIOBAHNMN, UX BUJIBI U TPEOOBAHMS K

YMeTb: TpUHUMATh OOOCHOBAaHHBIE YIIPABICHYECKHWE PEIICHUS TI0 MPEOJIOJICHHIO
npoOJIEMHBIX CUTyalluii B 1€ TEIbHOCTU OMOINOTEKY;

BECTH YUYETHYIO JOKYMEHTAIIMIO M PAaCCUUTHIBATh KOHTPOJBHBIE MTOTOBBIE IMOKA3aTEIN
NeSITebHOCTH; OCYIIECTBIIATh CTATUCTUYECKUI aHATN3 JIEeSITEIbHOCTH OMOIHOTEKH;

NPUMEHSTh  JCHWCTBYIOIIME OTEYECTBEHHBIE M MEXIYHApOJHbIE HOPMAaTHUBHBIC
JIOKYMEHTBI IIPH pellIeHUH 3a1a4d Mpo(ecCHOHANbHOM e TeTbHOCTH;

Biaagernb:

COBPEMEHHBIMH  METOJIaMH  MEHE/DKMEHTa MpOpEeCCHOHATBHON  NEesITeIbHOCTH B
6101MoTeyHO-NH(OPMALIMOHHOH cdepe;

METOJIaMH CTaTHCTUYECKOTO aHAIN3a JISSITeTbHOCTH ONOINOTEKH;

TEXHOJIOTUSIMM TIOMCKAa HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB, PETJIAMEHTHUPYIOLINX
npodeccuoHaNbHYIO0 AEATEIbHOCTh B OMOIMOTEYHO-NH(OPMAIIMOHHOHN cdepe;

4. CTPYKTYPA U COJEP)KAHUE PABOYEN ITPOI'PAMMBI JIUCHUITIJIMHBI

Buasbi yueOHoii padoTsl, BKIwvass CPC n ®opma
TPYAOEMKOCTh B Yacax TeKylIero
Ne Paznen Mpaxk. KOHTPOJIsl,
n/ | aucuunimuH | Cemect ] opMa
P CeMMH | MPaKTHY Hon (bop
I bl JEeKIUH CPC NMPOMEKYTOYH
apbl ecKue »
oit
arTecTanuu
1 | Pazgmen|. JlenoBas urpa.
TeopeTnuec HammonansHeie
KH€ OCHOBBI 5 8 4 18 MOJIENN
MEHEIKMEH YIpaBIEHUS.
Ta




OuOINOTEYH
0_

uHpopmanu
OHHOM
JESITEIbHOCT
u
Paznen Il Coobmenue.
bubnmmoreka BryTpennsis
B CUCTEME (;mokanbHast)
yIIpaBIeHUs 5 10 OpraHU3aLMOHH
O6ubIMOTEYH O-TIpaBOBas
BIM JICJIOM JIOKYMEHTAIHs
OuOIMOTEKH
Paszmen IlI. CooO1eHue.
Crpareruuec Cucrema
Koe IUIAHOB U
yIpaBiIeHUE TUIAHOBBIX
Ooubnoreyn nokasaresien
0- 5 14 OMOIHOTEKH.
uHpopmanu Metoauka
OHHOM COCTaBJICHUS
JESITEIILHOCT TOZI0BOTO
BIO Iu1aHa paboThl
COBPEMEHHOU
OMOINOTEKH.
Pazgen V. CobecenoBanu
Opranmzaiu € 1o
s pe3yabTatam
yIpaBIeHUS BBITIOJTHEHHBIX
O6ubIMOTEKO 3a/laHui.
17} 5-6 22 ITpakTnueckoe
3a/laHue.
Ananuz u
COCTaBIICHHE
JOTKHOCTHBIX
HHCTPYKIUH.
Pazgen V. CooOuienue.
Nudopmaru OcobenHoctn
OHHBII 6 6 ¢dbopmupoBaHUs
MEHEIKMEH uHPOPMAIOH
T HOTO TTOTOKA
OMOIMOTEKH.
Paznen VI. CobecenoBanu
YnpasneHue e 1o
cKas pe3yabTaram
uHpOpMaIm BBITTOJTHEHHBIX
OHHas 3aJaHNMN.
cucreMa 6 14 [IpakTrueckoe
OoubmmoTexkn 3a/laHue.
N3yuenune
YYETHBIX U
OTYETHBIX
JIOKYMEHTOB

OUOJIMOTEKMU.




7 Paznen VII. 6 6 4 4 12 Coob1enue.
Pecypchaoe PecypcHbiii
obecrneueHn KOMILJIEKC
e COBPEMEHHOM
OnOIMOTEYH OTE€YECTBEHHON
o- OMOJINOTEKH:
uHpOpMaIH OCHOBHBIC
OHHOM KOMIIOHEHTHI,
IEATENBHOCT 0COOEHHOCTH,
u B3aHUMOCBS3b.

8 Pasznen VIII. 6 6 4 2 12 CobecenoBanu
IIcnxonoruu e 110
CCKHC pe3yabpTaTtaM
OCHOBBI BBITNIOJIHEHHBIX
MEHEKMEHT 3a7aHui.

a [TpakTuyeckoe
OHUOINOTEYHO 3a/1aH¥e.

) NunuBunyanbu
HHq’prauHO 0€ pa3BUTHE
HHOH nepcoHaia.
JIEATEIBHOCT

u

9 | Pedepar 6 5

10 | 3auer 5

11 | Ok3amen 6 10

Bcero 216 54 28 26 108 4

5. OBPA3OBATEJIBHBIE TEXHOJIOT'UU.

ITpu peanuzanuu nporpamMMmbl AUCUUILINH «MeHEIKMEHT OMOIMOTEeYHO—MH(DOPMAIIOHHON
JESITEIbHOCTH» MCIOJIB3YETCsl Pa3jInyHble 00pa30BaTENIbHBIE TEXHOJOTMHM — ayJUTOPHBIE 3aHATUS
(108 vac.) Brirouarot jekiuu (54 vac.), ceMuHapckue (28 vac) u npaktuieckue 3anatus (26 gac.).

CamocrosaTenbHass paboTa CTYIAEHTOB MOJpa3syMmMeBaeT paboOTy HaJd PyKOBOICTBOM
npernojaBaTens U MHAUBUAYyalbHYI0 paboTy B Oubianoreke CMOJNEHCKOTO TOCYAapCTBEHHOTO
MHCTUTYTA UCKYCCTB U JIpyTUX OMOINOTEYHO-MH(OPMAIIMOHHBIX YUPEXKICHHUAX TOpoa.

WHauBuyanpHble TBOPYESCKUE 3aJaHusI CTYACHTHI BBIMOJHSIOT B ycinoBusx on-line u of-line
K MH(QOPMAILMOHHBIM PEeCypcaM OTE€YEeCTBEHHBIX ONOINOTEK.

IIpu mpoBeneHMM 3aHATHH M OpPraHM3ALUM CAMOCTOSTENBLHOM pPabOThl 0O0yYarOUIMXCS
UCTIOJIB3YIOTCSL:

TpagunnonHble TeXHOJIOTHHM OOy4YeHMs, IMpeAlojararlue nepegadyy HHGOpMalUU B
TOTOBOM BHJE, (OpPMUpOBaHME YUYEOHBIX YMEHMH IO 00pasly: JEKUUA-U3JI0KEHHE, JIEeKLUs-
00BsSICHEHUE, IPAKTUUECKUE PaOOTBHI.

Hcnonb3oBaHue TpaJuLMOHHBIX TEXHOJIOIMI 00ecieunBaeT 3HaHUE KOHIENIUI U 0IX0/0B,
pa3pabOTaHHBIX B pa3Hble MEPHOABI JBOJIOLUM MHPOBOIO MEHEIKMEHTA; OCHOBHBIX MOHITUN U
KaTeropuit OoubroTeYHO-NH(HOPMAITMOHHOTO MEHE[PKMEHTA; MIPUHITUTIOB peanuzanuu
yIpaBIeHYeCKUX (YHKIUH B yCIOBUSAX OMOTMOTEKH; IPUHIIMIIOB MHHOBAIIMOHHOTO MEHEIPKMEHTA U
0COOEHHOCTEW HMX MPHMEHEHHs B MpoOIecce YMpaBieHUs OMOIMOTEKOH; MCTOYHHUKOB IPABOBOU
periaMeHTanuy OnOINOTeYHO-NH(POPMALIMOHHON IEATETLHOCTH; KaHAJIOB PECYPCHOTO 00ecneueH s
(byHKIMOHUPOBaHUS OMOINOTEYHO-NH(OPMAIIMOHHOTO YUPEKACHUS.

IIpakTyeckne 3aHATHA OOEClEYMBAIOT  OBJAJEHME TEXHOJOIMEH  OpraHu3aluu
610NIMOTeYHO-UH(POPMALIUOHHON  JEATENBHOCTH, CO3/aHUSl ONTUMAJIBHBIX OPraHU3ALMOHHBIX
CTPYKTYp YyIpaBieHUs OUOIMOTEKOM; METOJUKOW peanu3aldy YIpPaBICHUYECKUX TEXHOJIOTUH ¢
yu4eToM  OCOO€HHOCTEH  (YHKIHMOHUPOBAHUS  COBPEMEHHOM  OMOIMOTEKH;  METOIUKOU
CTPATErMUEeCKOro ynpasieHus OMOINOTeYHO-UH(POPMALIMOHHOM NESITEIbHOCTHIO.

5.1. COJEP’KAHUE PA3JEJIOB (TEM) JUCLHMUILJINHBI




Paznen 1. Teoperuueckue OCHOBBI MeHeI:KMEHTa OMOJIUOTEYHO-UHG(POPMALMOHHOM
AeATeJbHOCTH

Tema 1. DBomroLMs MEHEI)KMEHTA KaK HAYYHON IHCLUILTUHBI

Opostonust MeHemkMeHTa. dopMmMupoBaHHME KOHLENIMU MEHEKMEHTa OHOIMOTEeuHO-
uHbopMamoHHoi nesrenbHOcTH. [lkonbl ynpasnenus. IlponeccHbl, CHCTEMHBIM, CUTYallMOHHbBIN
HOJXO/IBI.

CoBpeMeHHbIE MOJIENTN MEHEKMEHTA.

Tema 2. ®opmupoBaHue KOHIEIITNN MEHEDKMEHTa OH/I.

3apoxIeHue KOHIETINH MEeHeDKMeHTa B Onbimnotednom nene Poccun.

[IpumeHeHne KOHLEMIMI MEHEKMEHTa B pe(OpMHUpOBAHMHU YIIpaBICHHUS OWOIUOTEUHO-
WHGOPMAITMOHHON e TEIIbHOCTHIO B Poccuu.

OOBEKT M MpeaMET MEHEDKMEHTa OMOINOTECUHO-UH(OPMAITMOHHON JIESITEIIBHOCTH. ba3oBbie
yIpaBJIeHYECKHUEe KAaTeropuu B CUCTeMe OMOINOTEYHO-MH(OPMALMOHHOTO MEHEIKMEHTA: 3aKOHBI,
MPUHLMUIIBL, TIENH, 33791, PYHKIIMHA, METOJIBI.

JuBepcudukanys MeHePKMEHTa Oul.

Tema 3. MeHepKMEHT KauecTBa OuJI.

CraHOBJNEHHE COBPEMEHHOTO MEHE[PKMEHTa KauecTBa. OTIUYUTENbHBIE OCOOCHHOCTH
MEHEI)KMEHTa KauecTBa.

CranaapTsl ynpaBiIeHHUs KAU€CTBOM.

PazpaboTka ©  BHEIpEeHHWE CHCTEMBl «MEHEDKMEHT  KauecTBa»  OHMOIMOTEUHO-
UH(QOPMALMOHHBIE YUPEKICHHUS.

CamoO1IeHKa ¥ HalMOHAJIbHBIC IPEMUU [0 KAayecTBY KaK MHCTPYMEHTHI peaau3aluu
MEHEPKMEHTa KauecTBa OUOIMOTEUHOM eI TeIbHOCTH.

Tema 4. MapkeTuHI Kak COBpEMEHHas KOHLEMNLMs YIpaBiIeHUs OMOIMOTEYHO-
MHGOPMAITMOHHOU e TEIbHOCTHIO.

ITpupona u pons MapkeTunra B oubauorekax Poccum.

Kommnexc OnOIMOTeyHOr0 MapKeTHHTA.

MapKeTHHIOBbIE UCCIIE0BAHUS.

Bbubnuoreunoe o0CTy>)KUBaHHSI B CUCTEME MAPKETUHTA YCIIYT.

Paznen I1. bubanoreka B cucreMe ynpapjieHus 0M0THOTEYHBIM JI€J10M

Tema 5. [IpaBoBoe peryiupoBanue OHOIHMOTEUHO-MH(DOPMAIIMOHHOH NeSTETLHOCTH.

HcTouHnkH mpaBOBOM pErJIaMEHTAlMN OTEYECTBEHHOW OMOIMOTEeUHO-UH(POPMAIIMOHHOMN
JeSITEbHOCTH.

OcoOeHHOCTH  IOPHJIMYECKOr0  CTaryca, MPaBOCIIOCOOHOCTh M IPAaBOBOM  PEXKUM
(YHKIMOHUPOBaHUS POCCUHCKOM OMOIMOTEKH Kak 00BEKTa U CyOBbeKTa Mpasa.

HNmymectBeHHble M (MHAHCOBBIE  B3aMMOOTHOUICHUS OWMOIMOTEKM C  OpraHaMmu
UCIIOJHUTENBHOW BJIACTH  Pa3jMYHOrO YpPOBHS, BEJOMCTBAMU M HMHBIMU  YUPEAUTEIIMU
(Oanancomepx aTeasiMu).

JlokanbHOE HOPMATUBHOE CONPOBOKICHUE 1EATEILHOCTH OMOIMOTEKH.

Opranu3alMoOHHO-TIPAaBOBOE PETYJIMPOBAHUE TPYIOBBIX OTHOLLIEHUH B OMOIMOTEKE.

Tema 6. Ynpasnenue pazBUTueM OMOIHOTEKH.

bubnuoreka kak opraHu3anys.

3aKOHBI ¥ 3aKOHOMEPHOCTH Pa3BUTHSI OMOIHOTEKH.

Paznen III. Crparermueckoe  ymnpapJjieHue  OuOIMOTeYHO-MHGPOPMANMOHHOIM
NesITeIbHOCTHIO

Tema 7. KoHuenuust 1 3Tans! CTpaTETHYECKOro yIpaBICHHUS.

CyLHOCTb U 3HAYEHUE CTPATETNUECKOr0 yIpaBJICHHUSL.

Pa3paboTka cTparernueckux HarpaBlIeHUH pa3BUTHS OHOIMOTEKH.

KoMmmnoHeHTsI peain3anuu cTpaTeruu.

Tema 8. bubnnoreka B cucreMe colMaIbHO-KyJIbTYPHOTO IPOTPAMMHUPOBAHHUS.

OCHOBBI yIIpaBJICHUSI TPOEKTaMU B OUOINOTEUHOM e TeTbHOCTH.

Oco0eHHOCTH TIPOSKTHOU ACSITETbHOCTH OMOIHOTEK.

denepalibHBIC TIEIEBBIE TIPOTPAMMBI B 00J1aCTH OMOIIMOTEYHOTO JIea.

Kiaccel ipoekToB B OMOIMOTEIHOM JIETIE.



JKM3HEeHHBIH UK TIPOEKTA.

Tema 9. KoHTposib Kak KOMIIOHEHT CTPATETHYECKOro yIpaBieHus OMOIMOTEKOM.

TeopeTnueckue OCHOBBI YIIPaBICHYECKOTO KOHTPOJIS.

Bunasr koHTpOIIS.

Opranusanus CuCTeMbl KOHTPOJISI B OMOIHOTEKE.

Pazpen IV. Oprannsanusi ynpapJjieHus1 0M0IM0TEKO0

Tema 10. Opranu3anrioHHbIe CTPYKTYPBI YIPABICHHS ONOINOTEKOM.

[loHaTHE OpraHW3alMOHHOM CTPYKTYpbl ymopaBieHusd. lloHsATHE OpraHM3alMOHHOW
CTPYKTYpbI ympasienus. Mepapxuueckie opraHu3allioOHHbIE CTPYKTYpPbl. AJANTUBHBIE CTPYKTYPHL.
LleHTpanu3oBaHHbIC U JEIIEHTPATN30BaHHBIE OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHUSI.

Tema 11. ®akTopsl 3P PEKTUBHON OpraHU3AIMH yIIPABICHIS ONOINOTEKOM.

DopMUPOBAHUE TOPUZOHTAIBHBIX CBSI3EH.

JlenerupoBaHue MoJIHOMOYMA. MeTouKa KOJIJIETHAIBHOTO YIIPABICHUS.

dopmupoBaHUE OPraHU3AMOHHON KYJIbTYPbl OMOIMOTEKH.

Tema 12. Hayuno-metoanueckoe obecriedyeHre OMOIMOTEYHON 1eATeTbHOCTH.

MeTtoauueckoe obecnieueHue OMOIMOTEYHO-UH(OPMALITMOHHOMN JIeATEITHbHOCTH.

VYnpasieHue U3MEHEHHSAMHU 1 HHHOBAIMSIMU B YCIIOBUSX OMOINOTEKH.

CymHocTh W Kiaccudukanus npodhecCHOHATBHBIX HOBOBBeIeHWH. JKHW3HEHHBIH LUK
HOBOBBEJICHUSI.

Peopranuzanms gesrenbHOCTH OMOTUOTEKH: STAbl U METOBI.

VYnpasieHueckoe KOHCYJIbTUPOBAHHE.

Paznen V. UHdopMannoHHbI MeHeI:KMEHT B cMCTeMe yIpaBJieHUus1 0U0JIM0TeKOM

Tema 13. udopmanmonHoe obecrieyeHrne yrnpaBieHus.

CymHocTh W 3aJaud  MH(POPMAIIMOHHOTO MEHEKMEHTa B KOHTEKCTe OHMOJMOTEUHO-
WHGOPMAITMOHHOM IEATEIBHOCTH.

Oco0eHHOCTH ¥ BHIIBI OPTaHU3AIMOHHBIX KOMMYHHUKAIIUN B YCJIOBHAX OMOIMOTEKH.

dopmMupoBaHHe yIpaBIeHUECKOW HHPOPMAITUOHHON CUCTEMBI.

Pasnen VI. Ynpasienueckass nHGpopMannoHHAas cucTeMa OM0IHOTEKH

Tema 14. bubnunoreyHasi CTaTUCTHKA.

3HayeHrne OMOIMOTEYHON CTATUCTHUKU B TIPOLIECCE YIIPABIICHHUS.
DTarnbl CTaTUCTUYECKOTO UCCIIETOBAHMUSI.

Cratuctuueckue Tabaumbl U TpapuKH.

[Tokazarenn GMOTMOTEYHON CTATUCTUKH.

Tema 15. VYmpasneHueckoe pelleHHE B CTPYKType OHOIMOTEYHO-MH(OPMAIIMIOHHOTO
MEHE/KMEHTA.

VYupasnenueckoe pemenue. CoaepkaHne W BHUABI yIpaBiieHUecknx pemenuil. [Iporecc
NPUHATHS YIIPABICHUECKOTO PELICHUSI.

MeToapl ¥ MOJIETHN IPUHSATHS YIPaBIEHYECKUX perieHni. @opMbl pa3paboTKu U peanu3aiuu
YIPaBICHUYECKUX PELICHUH.

Pasnen VII. PecypcHoe o0ecnieuenue 6M01M0TeYHO-HHGOPMALMOHHOM AeATeJIbHOCTH

Tema 16. PecypcHblii koMIIIeKe OMOIHOTEKH.

MarepuanpHO-TeXHUYECKast 0a3a U (UHAHCHPOBaHNE OMOITHOTEKH.

PecypcHprii  koMIiekc ~— OMOJIMOTEYHOTO  YUPEKICHHS:  MaTepUAIbHO-TEXHHUYECKHE,
(buHAHCOBBIE U KaJIPOBHIE COCTABIISIONIHE.

DKOHOMHUYECKUHMHUKPOYPOBEHb OMOIMOTEKH.

DKOHOMHYECKHE TIOKa3aTeNn OMOIMOTEIHO paboTHI.

OunancupoBanue Oubmuoreku. [lmaH  XO03MUCTBEHHO-DPKOHOMHUYECKOW  JI€ATEIbHOCTH
OMOTMOTEKH.

Tema 17. InuuuaTtuBHas 5JKOHOMUYECKAs! I€ATEIBHOCTh OMOIMOTEKH.

Hctounukn  BHEOIO/DKETHBIX  MOCTYIUIGHMH B OMONMOTEKY: peald3alluOHHbIE U
HEepeaTu3aluOHHBIE.

dannpeizuar B 6nbaroTeke. J[oroBopHBIE B3aMMOOTHOIIEHUSI OMOIIMOTEKH C MapTHEPAMHU.

[Inataple ycmyru u  oOcoyXMBaHME TMOJb3oBareneld OubOaHoTeKH. JlomomHUTEIHHOE
peCypCHOE CTHMYJIMPOBAHHE TIEpCOHANIA OMOITHOTEKH.



Pa3pen VIII.

Ilcuxosrornueckue

OCHOBBI MCHCIKMEHTA

HH(POPMALMOHHOM JesITeIbHOCTH
Tema 18. MzmMensttonuecs: GyHKIUN yIPABICHUS TEPCOHAIOM.

Konuemnmnus u

CUCTEMa

MEPCOHAJI-CTPATETUH  OMOIMOTEKH.

OMOJIMOTEYHO-

OpraHu3aiuoHHO-

TEXHOJIOTHUECKUE OCHOBBI YIpaBJicHUs mnepcoHanoM. OCOOEHHOCTH KOJUIGKTHBA OMOJINOTEKH.

PykoBOACTBO MasibIMU TpyIIaMHu.

Tema 19. opmupoBanue u pa3BUTHE MEPCOHANA.

[lmanupoBanue

HepcoHaa.

HaGop wu orbop mepconana.

Apnantanusi  TiepcoHarna.

Opranuzanus cucteMbl 00ydeHus nepconana. [lepemenieHre no JOJHKHOCTH YBOJIbHEHHE.
Tema 20. MoTuBanusi 1 CTUMYJIUPOBAaHHE MIEPCOHAA.
MotuBanus Kak (QyHKIUS yIpaBlIeHHs NEPCOHATIOM. DBOJIOLUS KOHIEMINH MOTHBAIWU.
CopepxaTenbHble U MPOIeCcCyallbHbIe TEOPUU MOTUBAIIMH. METOI0JI0THS OLIEHKH MIEPCOHAIA.

Tema 21. PykoBoauTens B cucTeMe YIIpaBiIeHUsI OMOIHOTEKOM.
CoBpemenHble TpeOoBaHMA K mpodeccud W JHUYHOCTH PYKOBOAMTENS. PyKOBOACTBO H

JUIEPCTBO.

Ctunp pyKOBOJCTBA.

ITpuHIUTIBEL

O6ubnnorexku. Metoarka MOArOTOBKH BBHICTYIUICHUN U TIOKJIA/10B.
Tema 22. YnupapineHueckoe OOIICHHE KaK WHCTPYMEHT OMOIUOTECYHO-UH(POPMAITMOHHOTO
MEHEKMEHTA.

OTHKa JICTIOBBIX OTHOILICHUM. I[eJ'IOBOC O6H.[€HI/16 PYKOBOAUTCIIA OUOITHOTEKH.

Icuxonorust KOHPIUKTOB U CTPECCOB.
OTHKa JeJOBBIX OTHOLICHWH. YTpaBieHHe KOH(MIMKTaMH B TpoLEecce PYKOBOJICTBA
O6ubaroTexoi. MeTopl pa3peneHusi KOHPIUKTHBIX CUTyalllii B OMOTMOTEYHOM KOJJIEKTHBE.

5.2. IPAKTHYECKHE 3AHATUA

U IIpaBujJIa CaMOMCHC/DKMCHTA PYKOBOAUTEIIA

Ne | Ha3BaHme pa3nesioB U TemaTuka NpakTHYECKUX 3aHATHI KoauuectBo
n/n TeM 4acoB
1 Paznen Il. bubmuoreka B | IlpakTuueckoe 3ansitue Nel. 6
CUCTEME yNpaBJICHUS Pazpabotka aBTOpCcKoit Moaenu «IlonoxeHus o
oubnmoreunbiM genoM. | [omeunrensckom coere LIBC 1. CMOTICHCKY.
2 Paznen I11. IIpakTH4yeckoe 3anstue Ne2. 6
Crparernueckoe Pa3paboTka cTparernueckoro rjiaHa
yIpaBlIeHUE 6ubmuorexu Ha 2013-2017 rr. «bubanorexa —
Ou0IMOTEYHO- WH(GOPMAITMOHHBIA PECypC By3ay.
MH(POPMAITUOHHOM
JeSITENIbHOCTBIO.
3 Paznmen IV. IIpakTuyeckoe 3ansitue Ne3. 6
Opranuszanus VYcraHoBneHne coOCTBEHHOM HOPMbI BpEMEHU
YOPaBJICHUS Ha OUOIHMOTEUHYIO ONEPALIUIO.
O6uOINOTEKOH.
4 Paznmen VI. IIpakTuyeckoe 3ansitue Ne4 (B popme 4
YnpasneHueckas NPaKTHYeCKOH MOATOTOBKH)
MH()OPMAMOHHAS Hcuucnenune crpaTernueckux rnokasaresien
cucrema OUOIMOTEKH. OnbmmoTedHoN paboTHI.
I'padnueckoe nzodpaxen6bue nokazarenen
OMOIMOTEYHON CTATUCTHUKHU.
5 Paznen VII. Pecypcuoe | IlpakTnuyeckoe 3ansitue NeS. 4
obecneueHue O6ocHOBaHME MEPEeyHs IIATHBIX YCIYT U
6ubimoTevHo- MPOAYKIMH 1T OMOTUOTEK Pa3IMuHBIX BUIOB.
MH(POPMALTMOHHON
JESITEIbHOCTH.
6 Paznmen VIII. IIpakTuyeckoe 3ansitue Ne6. 2
[Icuxonoruueckue [TopTpet pykoBoauTest OMOINOTEKH

OCHOBBI MEHEHKMEHTA
OnOINOTEYHO-




UH(POPMALIMOHHOM

JesITeNbHOCTH.
Bcero 26 4ac.
5.3. CEMUHAPCKHUE 3AHATUSA
Ne HazBanue pa3aesioB u TemaTuka ceMMHAPCKHUX 3aHATHH KoauuecTBo
n/n TeM 4acoB
1 Pasnen |. Teopernueckue Cemunap Ne 1. 8
OCHOBBI MEHE/IKMEHTA DBOITIOLIUS] TEOPUU MUPOBOTO YIIPABICHHS KaK
O6u0IMOTEYHO- 0a3a GopMUpPOBAHUS KOHIICTILIUU
MH(POPMAILTMOHHOM MEHEKMEHTa OMOIMOTEYHO —
AEATeIbHOCTH MH(QOPMALIMOHHOMN 1€ TEJIbHOCTH.
2 Paznen Il. bubnanoreka B Cemunap Ne2. 8
cHCTeMe yIpaBJICHUS Cucrema yrnpaBieHHs HEHTPATN30BaHHON
OHUOJIIMOTEYHBIM JAETI0OM OHUOIIMOTEKON
3 Paznen Ill. Cemunap Ne3 8
Crparernueckoe Crparerndeckoe ynpanieHue OU0IMoTeKon
ylnpaBiieHHe OMOINOTEeYHO-
MH(POPMALIMOHHON
JeSITeIbHOCTBIO
4 Paznen IV. Opranuzamus Cemunap Ne4 6
ynpasienus: oudnuorexoir | [lepcriekTHBHBIE KOHIETIIMY HHHOBAITMOHHO —
METOJIMYCCKON PabOThI OMOJINOTEK.
5 Paznen VI. CemunapNe4 6
VYnpasneHueckas OtpacneBast CTATUCTHKA B CUCTEME
MH(POPMALMOHHAs CUCTEMA | yNpaBlIeHHUsI OMOIMOTEKOM: COCTOSIHUE U
o6ubsimorexku NEePCHEKTHBHI PA3BUTHSL.
6 Paznen VII. Pecypcroe CemunapNes 6
obecrieyeHne CoBpeMeHHOE COCTOSIHHUE B TPOOTIEMBI
OoubImoTevHo- (MHAHCOBO-9KOHOMHUYECKOTO 00ECTICYeHHUS
MH(POPMALIMOHHON OnbIMoTeYHO-NHPOPMALIMOHHOU
JeSITeIbHOCTH JIeSITETIbHOCTH.
7 Paznmen VIII. Cemunap Ne6 6
Ilcuxonoruueckue ocHOBBI | OCOOEHHOCTH PEKPYTHHIA B YIIPABICHUU
MEHEKMEHTa OnbIMoTeKOM
Ou0IMOTEYHO-
MH(POPMALMOHHON
JeSITebHOCTH
Bcero | 28 yacoB
5.4. CAMOCTOSITEJIBHASI PABOTA OBYUYAIROIIIUXCS
Ne | HazBanmue pa3ae/ioB U 3agaHus 118 CaMOCTOSATEILHOMH PadoThI KonunuectBo
n/n TeM CTY1eHTOB 4acoB
1 Paszgen I. 3aganue Nel. 2
Teopernueckue [ToaroToBUTH aHAIMTHYECKHI 0030p UCTOUHUKOB
OCHOBBI MEHE/KMEHTA | 110 OJTHOM U3 TeM:
O6ubIMoTEeYHO- [IIkoa Hay4YHOrO YIPaBIICHUS;
MH(pOPMALINOHHOM AnMuHHMCTpaTHBHAS (KJIacCHUYECKasi) IIKOJa;
JACATCIIBHOCTHA IITko7a YenoBeYECKUX OTHOIICHHIH;
[IIkona moBeIeHYECKUX HAYK.
3aganue Ne2. 1
[ToaroroBuTh coOOLIEHUE «3aPOKAECHUE
KOHIICTIIII MEHE/DKMEHTA B OMOINOTEYHOM JIelie




Poccuny.

3amanne Ne3.

[MoaroroBuTh cooOuieHME:

[Ipemuu B 061acTH KauecTna.

WNuaukaTopsl KayecTBa e TEIILHOCTH OMOJIHUOTEK.

3aganue Ned.
OmnpenennTs OCHOBHBIE KOMIIOHEHTHI MapKETHHTA
OMOIMOTEYHO — HHPOPMAITMOHHOM e TSIILHOCTH.

3ananne NeS.
O60ocHOBaTh HEOOXOIUMOCTH TPUKIIATHBIX
MapKETHUHIOBBIX HCCIIE0BaHUI OMOJINOTEKE.

3aganmne Ne6.

IToxaroroButh cooOmenne « Buapl 1 KaHAIEI
pacrpocTpaHeHHus PeKIIaMbl: BO3MOKHOCTH BEIOOpa
Y UCHOJIL30BaHUs B OMOJIMOTEKAX)

3amanue Ne7.
IToaroroButh coodmenne «OCHOBHBIE
HarpaBJieHUs U cpejictBa PR B OnbinoTekax»

3apanue Ne8.

IToaroroButh coodmenne «OCHOBHBIE OOBEKTHI
PR, ocobeHHOCTH PabOTHI C HUMU C ITO3UIIUU
WHTEPECOB OMOJIMOTCKNY

3aganue No9.

[ToaroroBka k cemuHapy Nel «DBOFOIHS TEOPUHT
MHUPOBOTI'O YIIPaBIeHUs Kak 06a3a GopMUpoBaHUs
KOHIIETIINA MEHEHKMEHTA OMOINOTETHO
WHGOPMALIMOHHOM NIEATEITHHOCTH.

3apnanue Nel(.
IToaroroBka k genoBoii urpe.  HanuoHanbHbIE
MOJIENIH YIIPABJICHHUSI

Pasgen Il. bubnuoreka
B CUCTEME YIIPaBIICHUS
OHUOJIMOTEYHBIM AEI0M

3ananme Nell.

Amnanu3 6710Ka 3aKOHOAATENIBHBIX JOKYMEHTOB,
OTIPEJIENIAIOUINX TPAXKIAHCKO — IPABOBBIC
OTHOUICHHUA U 3alIUTY HHTCHHCKTyaJIBHOﬁ
COOCTBEHHOCTH B YCJIOBHAX OMOIHOTEKH.

3amanmne Nel2.

Ananm3 ¢eneparbHOTO 3aKOHOAATEIHCTBA U
HOPMaTHUBHO — MIPABOBBIX JOKYMEHTOB B KOHTEKCTE
3alMThl MHTEPECOB MOJIH30BATENCH OMOIMOTEKH.

3amanme Nel3.

PaccmoTtpute ypoBHU ynipaBieHUs OUOIMOTEIHBIM
nenoM B PD. Pe3ynbpTaTel MpeACTaBUTh B BUJIE
TaOJIALEL.

3apanue Nel4,

[ToaroroBuTh coobmieHne «BHYTpEeHHSS
(JTokasbHas) OpraHrU3aIlMOHHO-TIPaBOBAs
JIOKYMEHTAIUsl OMOJINOTEKM»

3ananue NelS.

IToaroroBka k npakTuiyeckomy 3aHsaThiO Nel.
Pa3pabotka aBTopckoit moaenu «IlonoxeHus o
ITomeuntensckoMm coBete LIBC r. CMoneHcKay.

3aganue Nel6.
[TpopaboTka yuebHOTO MaTepuaia, pabora ¢
TECTaMH M BOTIPOCAMH ISl CAMOIIPOBEPKH.




Pazgen IlI.
Crparernueckoe
ynpaBJcHHE
O610IMOTEYHO-
MH(POPMAILTMOHHOM
NEeSITeTbHOCTBIO

3aganue Nel7.

Pemrenue cutyanuonssix 3agad. OnpeneneHue
JTAIOB CTPATETUYECKOTO IUTAHUPOBAHUS U
000CHOBaHHUE BBIOOpA CTPATETHUIO I KOHKPETHOM
OHOJIMOTEKH.

3amanue Nel8.

[Tonroroska coobmenus «Kmaccudukarms
METOJIOB TIPOTHO3UPOBAHUS ¥ IJIAHHPOBAHHS
IESTEILHOCTH ONOIMOTEKM.

3apanue Nel9,

IToaroroButh coodienne «CrucreMa mIaHOB U
IUTAHOBBIX ITOKa3aTeel OndnmmoTek. MeToauka
COCTABJICHHS TOJ0BOTO IJIaHa pabOThI
COBpPEMEHHOM OMOIHOTEKI

3aganue Ne20.

[MoaroToBka K mpakTU4ECKOMY 3aHATHIO No2.
PazpaboTka cTpaTernueckoro raHa pa3BUTHs
(xoHKpeTHO¥) OnbamoTexkn Ha 2013-2017 rr.
«bubanoreka — nHGOPMALIMOHHBIN pecypc By3a»

3ananue No2l.
[Toaroroska k cemunapy Ne2. CtpaTernueckoe
ynpasiieHHe OMOIHOTEKOi

3amanue Ne22.

[ToaroroBka aHAIUTHYECKOTO 0030pa HCTOYHUKOB
o TeMe «OpraHu3amus CUCTEMbl KOHTPOJIS B
OHOIHNOTEKIY.

3aganue Ne23.

IIpopaboTka ydeGHOTO Marepuana, pabora ¢
TECTaMH M BOIIPOCAMH IS CAMOCTOSTEIIbHON
POBEPKH.

Pazgen V.
Opranuszanus
yIpaBICHUS
OMOIMOTEKON

3aganmne Ne24.

[ToArOTOBUTH 3JCKTPOHHYIO MPE3CHTAIIHIO 110 TEME
«OpraHu3alnoHHbIE CTPYKTYPhI YIIPABICHUS
OHOIHOTEKOMN»

3aganue Ne2S.

Pemenue cutyannonnon 3agauu. M3yuus
CUTYAIHIO, YKaXKUTE B TIOJIHOM JIU Mepe B
(opManbHBIX MIPABUIIAX OTPAXKEHBI IEHHOCTU U
IpaBa NoJb30BaTeNlel OMOIMOTEKH; KaK
COOTHOCATCA (hopMasbHas U HeopMabHas
OpraHM3alMOHHAas KYJbTypa B JaHHOW OMOJIMOTEKH.

3amanme Ne26.

[ToaroroButh coodmeHre «HopmupoBanue
OMOIMOTEYHBIX MTPOIECCOB: MOHITHE U BUIBI HOPM,
METO/Ibl MX pa3pabOTKU M UCIIOJIb30BAHUE B
OMOIMoTEKAX)

3aganue Ne27.

[ToaroroBuTh cooOuIeHHE «J]0IKHOCTHBIE
HMHCTPYKUUHU OUOIMOTEUHBIX PAOOTHUKOB:
Ha3Ha4YeHHe, COJIepPKaHue, UCII0JIb30BAHUE)

3ananne Ne28.
Ocy1ecTBUTh IPOSKTHPOBAHHE OPTaHU3AIMOHHOMN
KYJIBTYPbl OMOIHOTEKH (IO BRIOOPY CTYJIEHTA).

3aganue Ne29.




JlaiiTe xapakTepUCTUKY OCHOBHBIX (PYHKIUN
METOANYECKON IEATEIbHOCTH.

3ananne Ne30.

PazpaboTtaTh IpOCIEKT METOUKO —
OoubrorpadUIecKoro MocoOus 1Mo aKTyaTbHOM
pooOsieMe OMOIMOTEYHO — HHPOPMAITHOHHOM
JeSITebHOCTH.

3agmanue Ne3l.

IToaroToBka K MpakTUYECKOMY 3aHATHIO N3,
YcraHoBieHUE COOCTBEHHONH HOPMBI BpEMEHH Ha
OMOJMOTEYHYIO OTIEPAITHIO.

3amanne Ne32.

[ToaroroBka k cemunapy Ne3. «IlepcriekTuBHBIE
KOHIICTIIIUH HHHOBAIIHIOHHO-METOANYECKOI paboThI
OMOIHOTEKY.

3amanue Ne33.

[ToAroTOBUTH PEIEH3UIO HA aKTYaJbHYIO CTaThIO,
mocodue 1o reMe «YpaBjieHne U3MEHEHUSIMH U
WHHOBAIIUSIMH B YCJIOBUSX OMOITMOTEKINY.

3amanmne Ne34.
[IpakTudeckoe 3aganne. AHAJIN3 U COCTABIICHHE
JIOJDKHOCTHBIX MHCTPYKIIUH.

Pazgen V.
WNudopmannoHHbIit
MEHEKMEHT B
CHCTEME yIpPaBJICHUS
OoubIMoTEeKOM

3aganue Ne3s.
OcCyIecTBUTh aHAJIN3 TCPMUHOCHUCTEMBI
«MHDOpMAITMOHHBI MEHEIKMEHT.

3apanue Ne36.

IToaroroButs coobmenne «OCOOEHHOCTH
(hopMupoBaHus HHPOPMAITMOHHOTO MTOTOKA
OMOJIMOTEKHY.

3amanue Ne37.
[TpopaboTka yueOHOTO MaTepuasa, pabora
CTECTaMHU U BOIIPOCAMHU JIJISi CAMOITPOBEPKH.

Paznen VI.
Ynpasnenueckas
MH(pOPMaLMOHHAS
cucrema OMOIMOTEKN

3amanue Ne38.
Peuienue cutyalimoHHbIX 3a7a4. AJITOPUTM
pEIICHUs YIPABICHUECKUX MPOOIIEM.

3ananue Ne39.

ITouck m 0630p HayuHBIX IyONUKaLUil 1
9JIEKTPOHHBIX UCTOYHUKOB MH(POPMALIUU 110 TEME
«bubnuoreyHas CTaTUCTUKAY.

3aganue Ne4(.
OcCyIIeCTBUTh aHATIN3 TEPMHUHOCHUCTEMBI
«BubnMoTeYyHass CTATUCTUKAY.

3aganue Nedl.

[ToxroroButs coobmenune «Popma 6-HK
«Caenenust 00 00meo0CTyIHON (ITyOIMYHO¥)
O6ubanoTeke» Kak (popMa OTYETHOCTH: CTPYKTYpA,
TpeOOBaHUs K 3aII0JIHEHUIO»

3amanme Ned2.

[ToaroroBka K MpakTUUYECKOMY 3aHITHIO No4,
Hcuncnenue craTuCTUYECKHUX ITOKa3aTesei
OMOIMOTEYHOHN pabOTHI.

I'padmyeckoe n3obpaxeHne moxkazaTenen
OMOJIMOTEYHON CTATHCTHUKH.

3aganmue Ne43.




IMonroroBka k cemunapy Ned. «OtpacneBas
CTaTHCTHKA B CUCTEME yIpaBJIeHHsI OMOINOTEKOM:
COCTOSIHUE U TICPCIICKTUBBI Pa3BUTHSD).

3aganne Ned4,
IIpakTrueckoe 3ananue. M3ydeHne y4eTHbIX U
OTYETHBIX IOKYMEHTOB OMOJIMOTEKH.

Paznmen VII. Pecypcroe
obecrieyeHne
O610IMOTEYHO-
MH(POPMAILTMOHHOM
JeSITeIbHOCTH

3aganue NedS.
Ocy11ecTBUTh aHATN3 TEPMUHOCHUCTEMBI
«MarepuanbHO — TeXHHUECKas 0a3za OUOIHOTEKNY.

3aganne Ne46.

[ToaroroBuTk coobmeHue «PecypcHbI KOMITIIEKC
COBPEMEHHOM OTEYECTBEHHOM OMOIMOTEKH
OCHOBHBIC KOMITIOHEHTBI, 0COOCHHOCTH,
B3aMMOCBS3bY.

3amanue Ned47.

IToaroroska coobmenus «IlnaH X035HCTBEHHO-
SKOHOMHYECKOH AEATEILHOCTH KaK OCHOBHOM
JIOKYMEHT Ha MoJIy4eHrne OUOIMOTEKOM
OIOUKETHBIX aCCUTHOBAHUIDY.

3aganne Ne48.

Penrenue cutyanonseix 3agad. O6G0CHOBaHUE
MePEYHs TUIATHBIX YCIYT U MPOIYKIIUHU JIsT
OMOJIMOTEK PA3IMYHBIX BHJIOB.

3ananne Ne49.
IToaroroButs coobieHne «BHeOOIKETHBIE
WCTOYHUKU (PMHAHCHPOBAHUS OUOIHMOTEKY.

3apanue Ne50.

[ToaroroBka k npakTuueckomy 3aHsATHIO NeoS.
O6ocHOBaHME TIEPEYHS TUIATHBIX YCIIYT U
MPOAYKIIMH JUIsI OMOJUOTEK Pa3IMYHBIX BUJIOB.

3ananune NeS1.

IToaroroska k cemunapy Ne5. «YnpasineHue
9KOHOMUYECKUM MOTEHIIMAJIOM COBPEMEHHOM
OnOIMOTEKI»

3aganue NeS2.
IIpopaboTka ygeGHOTO Marepuana, pabora ¢
TECTaMH M BOIIPOCAMH ISl CAMOIIPOBEPKH.

Paszgen VIIL.
Ilcuxonoruueckue
OCHOBBI MEHEI)KMEHTA
OMOIMOTEUHO-
MH(POPMALMOHHOM
ESTETLHOCTH

3aganue Ne53.
PGH_ICHI/IG CI/ITyaL[I/IOHHBIX 3ada4. HO,Z[60p
KaHAUAATYPHl Ha TOHKHOCTH aupekTopa [BC.

3aganue Ne54.
HpaKTI/ILIeCKOC 3aHATHUC I/IH)II/IBI/I)IyaJ'IBHOe pa3BI/ITI/IC
MIEPCOHAA.

3aganmue Ne55.
IToaroroButs cooOILIEHUE «KATTECTALIUSA
OMOJIMOTEYHBIX CHELIUATIHUCTOBY

3aganme Ne56.

IIpoBenuTe CpaBHUTENbHBIN aHAIN3 KOHIIEMIUN —
teopuit motuBaumii: @. Teinopa, A. Macnoy, Mak-
Knenmanma, @. I'epuidoepra, B. Bpyma, JI. Anamca,
N. Jloka, B. CkuHHeEpa, BBISIBUTE B HUX OOIIHE
MOMEHTEHI H TT0 BO3MOXXHOCTH M300pa3nuTe
pEe3YIbTaThl B BUJIE CXEMBI.

3aganue Ne57.




OcCyIIecTBUTE aHAIM3 THITOJIOTUN PYKOBOIUTEIICH
OHOJINOTEKU.

3aganmne Ne58. 1
Pemenue curyaunonssix 3aaa4d. CTUiIb
PYKOBOJICTBA KOJUIEKTHBOM.

3aganue Ne59. 2
Pemenne cutyaninoHHBIX 3a/1a4. AHAIH3
KOH(MIMKTHBIX CHUTYAIHid B yIIPaBICHAN
OHOIHOTEKOIA.

3apanue Ne6(. 1
IToaroToBka K MpakTUYECKOMY 3aHATHIO Neb.
[TopTper pykoBoauTenss OMOTHOTEKH.

3amanue Ne61. 3
IToaroroBka pedepara
9 3amanue Ne62. 4

HOI[FOTOBK& K UTOI'OBOMY 3K3aMCHY

Bcero: 1-8 gac.

6. OHEHOYHBIE CPEJACTBA JUIsl TEKYIIEI'O KOHTPOJIA YCIHEBAEMOCTMU,
MMPOMEXYTOUYHOM ATTECTAILIMA IO UTOT'AM OCBOEHUSA JUCIHUILIVHBI U
YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHON PABOTBI
OBYYAIOIIINUXCHAL.
Bormpocs! [uist caMOIOATrOTOBKHU K 3a4eTy
Bonpocsl sx3ameHa
Temaruka pedepaToB
3aaHus A5 cCaMOCTOSITEILHON paboThI
3apanus VIS CAMOCTOSITEILHON PadoThI
TecTupoBanue
1. Kakue u3 HMIKeNepe4ynCJeHHbIX (YHKUMIA OTHOCATCH K OCHOBHBIM (PYHKUMSAM
MeHeI:KMeHTa?
A. MortuBarus.
b. Opranuzanus.
B. IInanupoBanue.
I'. BepHo BcE.
2. Kakux aOByX 3/1eMEeHTOB He XBaTaeT B IPeJACTABJIEHHOM cxeme?

Opraxusayma

e ey Llenu o — e i

R

-

A. Jronu, CTpYKTYypa.

b. JItoqu, KOHTPOJIb.

B. KonTposns, MmoTuBarus.

I'. IInanupoBanue, KOHTPOJb.

3. Kakoe u3 HU:KenepevncIeHHBIX onpeaeaeHuii BepHoe?

A. Opraamzanust — 3TO TPyNa JHI, AeSITeIFHOCT KOTOPBIX CO3HATEIHFHO KOOPAMHUPYETCS IS
IOCTHXKEHHS OOIIEHN eI WIH LeIeH.

b. Opranuzanust — 3T0 00beIUHECHUE JIOACH I BBITOJIHCHHS ONPEACIEHHBIX 3a/1ad B TOW WK
WHOM cdepe TPymOBOH NEATEILHOCTH, HMEIOIIee YETKYIO CTPYKTYPy M TOAYMHEHHOE OOIIeMy
PYKOBOACTBY, PacCHOPSAKY TPyAa.




B. Opranmsamus — 370 0O0BbeIMHEHHE JIOJEH, a TakkKe OOIIECTBEHHBIX T'PYNI M TOCYIapcCTB,
BBITIOJIHSIIOILEE ONPeeIEHHbBIE O0IIECTBCHHO-TIOIUTHIECKUE 3a/1a4H.

I'. BepHo BcE.

4. Kakue u3 HMKenepeyHCJEHHBIX INPH3HAKOB OTHOCATCH K OCHOBHBIM TMPHU3HAKAM
opranmu3anuu?

A. Ilens.

b. KpeatuBHOCTSD.

B. Crpykrypa.

I'. OpranuzanuonHas KyJabTypa.

5. Kakoe 13 HuKenepe4nciaeHHBIX YTBepsKAeHUI BepHoe?

A. TlepcoHan-MeHEIXMEHT peliaeT 3aJaud Moa0opa, pPaccTaHOBKH, OOYYCHHS, Pa3BUTHI,
MOBBIICHNUA KBaTU(UKALIMN KaJPOB.

b. MlHHOBanMOHHBIN MEHEIKMEHT OCYILLIECTBIIAET yNpaBICHNE HOBOBBEJIECHUSIMU, KOOPIUHAIINIO
Y KOHTPOJIb HAYYHBIX MCCIIECAOBAHHUMN, IPUKIAAHBIX pa3padOTOK, CO3/IaHKE OMBITHBIX 00pa3oB TOBAPOB U
YCIIYT, BHEIPEHHE UX B IIPOU3BOICTBO.

B. DkkayHTHHI-MEHEDKMEHT YIpaBiseT mpoueccoM cbopa, oOpaboTKM M aHain3a JaHHBIX O
paboTe opraHu3aI|H.

I'. BepHo Bcé.

6. KauectBo ynpasienus ¢gopMupyror?

A. KauecTBo Tpy/ia yIpaBleHIIEB.

b. KauyecTBo opranuzanuu npouecca yrnpaBieHusl.

B. KauecTBO METOAOB yIIPABICHHUS.

I'. BepHo BcE.

7. Kakoe cjoBo mponymeno B mpeaio:kenun? Hu onHa 3amada He OyAeT yCHENIHO pelieHa
Ka4eCTBEHHO M C MHUHUMAJIbHBIMH 3aTpaTaMu, €CIM JIOAM HEe OyAyT B 3TOM 3auHTepecoBaHbl. OTcrona
BBITEKAET €I1Ie OJJHA BaKHEHas QyHKIUA MCHEDKMEHTA — ...

A. MoTuBamnoHHas.

b. Undopmarnmonnas.

B. Opranuzanuonsasi.

I'. Kontponupyromas.

8. Kakue u3 HM:KenepevyncJIeHHbIX ()AKTOPOB OTHOCATCH K (aKkTopaM BHENIHeH cpeabl
opranmsauuu?

A. TlocTaBIIHKH.

b. IlepcoHnais opranu3anum.

B. KoHKypeHTHI.

I'. Tlocpennukm.

9. Kakoe BausiHMe OKa3bIBAIOT aJAMMHUCTPATHBHbIE METOABLI YNpAaBJeHHs] Ha padoTy
opranmu3auuu?

A. JlaHHBIE METOIBl UCTONB3YIOTCS NMPH YHPABICHUH PEIIEHHEM MPOCTHIX CTaHAAPTHBIX 3ajad,
MIPEKIE BCETO B CTPYKTYpax BOCHU3MPOBAHHOTO THIIA, HAIPUMEP Ha TPAHCIIOPTE.

b. C nomMomipio 3THX METOJIOB MPOMCXOANT aKTUBHOE BMEIIATENHCTBO B AESTEIHHOCTH JIIOACH
00 TyTeM HX NOPSAMOTO NPUHYXKIEHHS K OIpENeIEHHOMY IIOBEIEHHIO, JIMOO ITyTeM CO3JaHus
BO3MOKHOCTH TaKOT0 MPUHYXICHUS.

B. CocTaBHBIM 371€MEHTOM TaKMX METOAOB SBJISETCA MPEMHUPOBAaHWE HCIIONHUTENEH, OIHAKO
OCYIIIECTBIISIETCSI OHO HE 33 pEaJIbHBbIE YCIEXHU, @ 32 MHOTOJIETHUH CTaX, JOAJIBHOCTh MO OTHOUIEHHIO K
aJMUHUCTPALUH, AUCHUITIMHUPOBAHHOCTD U T II.

I'. Peub uzer o Merogax GOpMHUPOBAHUS TPYIOBBIX KOJUIEKTHBOB M YIIPABICHYECKHX CTPYKTYD,
WX OpPHUEHTAINH BO BPEMEHH U MIPOCTPAHCTBE; HOPMHUPOBAHUS AEATEIHHOCTH, €€ perjiaMeHTaluy 1 MpoY.

10. ITo copepxaHUI0 METOAbI OCYIIECTBJICHHS YIIPABJIeHYECKOH 1esiITeIbHOCTH ObIBAIOT?

A. IlpaBoBBIMH.

Bb. ConnanpHO-TICHXOJIOTHUYECKAMH.

B. CtunuzoBaHHBIMH.

I'. ®unaHcoBBIMU.

11. KTo siB/1sIeTCs1 OCHOBaTEJIeM KJIACCHYeCKOi IIKO0JIbI MeHeXKMeHTa?

A. Macnoy A.

b. Mapxkc K.

B. IOnr K.



I'. daiions A.

12. K10 siBsleTCH OCHOBAaTeIeM HAYYHOI IIKOJIbI MeHeKMeHTa?

A. daiions A.

b. Anamenknii K.

B. bornanos A.

I'. Teiinop @.

13. Yto oTHOCHTCS K 00BbEKTaM NMPOU3BOICTBEHHOI0 MEeHeKMeHTa?

A. [TnaaupoBaHue.

b. KonTpoub.

B. PyKoBOACTBO JIFOABMH.

I'. BepHo BCcE.

14. Kakoe u3 HU:KenepevncaeHHBIX YTBEpPKAeHUil BepHoe?

A. CounanbHO-KynbTypHas cepa - cocTaBHAsl 4aCTh HALIMOHAJIHLHOW IKOHOMHKH, CBSI3aHHAS C
BBINIOJIHEHHEM TOCYJApCTBOM €ro COLHMANBHBIX (QYHKUUM B paMKaX MEXKIMYHOCTHBIX W TOBapHO-
JEHEKHBIX OTHOLICHUI MEXIY JIFOABMHU.

b. CounanpHo-KynbTypHast chepa MpeacTaBiseT COBOKYIHYIO COLMOKYIbTYPHYIO OpraHU3aLHIO
oO1recTBa 1, B COOTBETCTBUH ¢ 3akoHoM «O OromkeTHON Kiaccudukaimu POy (1996), Bkiarouaer B ceOst
CJICIYIOLLE TPYIIIBI MM OTPACIIH:

- KyJlIbTypa, HICKYCCTBO U CPEICTBa MAacCOBOI MH(OpMAIH;

- o0pazoBaHue U MpodeccHoHaNbHAS MOrOTOBKA KaIPOB;

- 3IpaBOOXpaHEHHUE;

- (huznueckas KynbTypa U CHOPT;

- collMajgbHOe oOecTeYeHue.

B. Tepmun kyabrypa (or jar. cultura - BosmensiBanue, oOpabaThiBaHHE, YXOJI, BOCITHTAHWE,
o0pazoBaHre, pa3BUTHE, TTOYNTAHKHE) BOMpaeT B ce0s COBOKYITHOCTh MAaTEpHAIBHBIX U TYXOBHBIX IIEHHOCTEH,
CO3/IaHHBIX YET0BEUYECKUM OOIIECTBOM M XapaKTEPU3YIOIINX ONPECICHHbIA YPOBEHb €0 Pa3BUTHSL

I'. BepHo BcE.

15. B kakom roay Obl1 NpuUHAT 3aKkoH P® «OcHoBBI 3akoHoAaTenbcTBa Poccuiickoi
Denepanum 0 KyJbType»?

A. 1996.

b. 1998.

B. 1992.

I'. 1993.

16. K xakomy Bu1y TPyda OTHOCHTCH TPYA B COHMAIBLHO-KYJIbTYPHOIi cepe?

A. [Ipou3BoAUTENBHBII.

b. KoceHHbIH.

B. KocBeHHO-TIpOU3BOIUTENBHBIH.

I'. OxoHOMHUECKHTA.

17. Kakoe ciioBo mpomymeHo B mnpemio:xkeHun? IIporecc okazaHus yCIyIM HE MOXET
OCYIIECTBISTECS 0€3 HEMOCPEJACTBEHHOTO COBMECTHOTO YYacTHsl ... W MOTpeburtens. B pesynbrarte B
OTlIeHBHBIﬁ HHCTPYMCHT MapKETHUHT'a BBIACIIAOTCA JIFOIU.

A. IlponsBoaurens.

b. KonkypeHTos.

B. ITocpenHukos.

I'. TTocTaBUIMKOB.

18. C yeMm cBsI3aHa ry1aBHAA 0COOCHHOCTH MEHEKMEeHTA B cepe KyJIbTypbl?

A. Co crierudukoit meHooOpa3oBaHus B cepe KyIbTyphl.

Bb. C ocobeHHOCTSIMU (UHAHCHPOBAHUS TOCYJApPCTBEHHBIX W MYHHIUIAJIBHBIX OpraHU3aIui
KYJIBTYPBI.

B. C ocoOGeHHOCTSIME ITPEIOCTABICHHS YCIYT B chepe KyJIbTYphL.

I'. BepHo BcE.

19. UYto wu3 HWKeNepe4YNCIECHHOT0 OTHOCHUTCA K BHEOIIKeTHBIM HCTOYHMKAM
(puHAHCHPOBaHMSA rOCYIAPCTBEHHBIX U MYHHIMNAJbHBIX OPraHu3alui KyJabTypbl?

A. @anapeis3uHr.

b. Ilpunocsmas 1oxXo AesITeNbHOCTb.

B. LleneBble MOCTYIUIEHNUS.

I'. Hanorosele IbroTEHI.



20. KakxoBbl TIi1aBHbIe OCOOEHHOCTH CTHMYJHMPOBAHHUSI TPYyA2 B HEKOMMEpPYECKHUX
OpraHu3auusax KyJabTypsb1?

A. Cdepa KyIabTypbl, M0 MHCHHIO YUEHBIX, OTIMYACTCS HEBBICOKUM YPOBHEM 3apabOTHOM ILIaThl
M0 CPABHEHUIO C PEANPUHUMATEILCKUMH CTPYKTYPaMHU.

b. 3apaboTrHas 1utata MCHIOMHHUTENIEH HE pearupyeT Ha oOIIre W3MEHEHHWs 3apabOTHOM IUIaTH B
3KOHOMHUKE B KOPOTKOM TIEPHUO/IE U JIAXKE B [UIUTEIHHOM NIEPUOJIC PacTeT 0oJiee HU3KUMU TEMITAMU, YeM B
cdepe MPoU3BOICTBA.

B. B cdepe kynpTypbl cBoe0Opa3HOi KOMITEHCAEH HU3KOTO YPOBHS 3apa0OTHOM IJIaThl MOYKHO
CUHTATh OOJiee BBICOKYIO, YeM B JIPYTHX OTPACISAX, CTENEHb MOPAIBHOTO yIOBJIETBOPEHHUS OT PabOTEHI.
Vuéusie Baymonbs u BOysH Ha3BIBAIOT 3TO «IICHXOJOTMUYECKMM goxozom» (psychic income). Ou
(dhopMupyeTcst 0] BO3ACUCTBUEM TaKUX (haKTOPOB, KaKk CBOOOIA TBOPUECTBA, pEAIU3AIIUs IUIHBIX HJICH,
THOKHH TpaduK pabOTHI, YaCTUYHAS 3aHATOCTh, BEICOKHI ITPECTIK B OOIIECTBE H TIP.

I'. BepHo BCcE.

YcaoBus BBITIOTHEHHS 3aaHUS

1. MecTo BBINONHEHUS 33JaHUSL: ayIUTOPHOE.
2. MakcuMapHOE BpeMsl BBITIOJHEHUS 3a1aHus: 45 MUH./Jac.
3. KonnuecTBo NpaBUIIBHBIX OTBETOB B BoIlpocax: oT 1 1o 3.

Kputepun ouenku

1. 1 mpaBunbHEI oTBeT — 1 Ha.

2. OtnnuHO: 25 — 28 6annos.

3. Xopomo: 21 — 24 6aiios.

4. Y nosnetBoputensHo: 14 — 20 6amios.

5. HeynosnerBoputensHO: MeHee 14 Oaiios.

CurtyaumoHHble 3a1a4u 0 TeMe «VMoTHBaLUs M CTUMYJIMPOBAaHHeE MEPCOHAJIA
Curyanus aas anaiausa Ne 1: «Kuy06 100»

B 1981 r. Jaumane K. boiin u3 ¢upmel «Jlalimona MHTEepHEHIIHIDY NOAAN WACI0 CO3JAHHS
«Kmy6a 100» na 3aBoge atoit ¢upmer (ITanmep, mT. Maccadycerc), M3roTaBIMBaIONIEM KapTOHHbBIE
YIAaKOBKU Uil Aul. Bynyun pykoBomureneM ciry>kObl KagpoB 3TOro 3aBojaa, boiiin mopaxaics Tomy,
CKOJIbKO BPEMEHHU €My MPUXOJAUTCS YIENATh «TPYIHBIMY» PaOOTHHKAM W MAaJO3HAYUMBIM TPYAOBBIM
criopam. B aT0it cBs3u unpes «Kiy6a 100» BO3HHKIIA y HEro Kak Croco0 MpHBJeUeHUsS BHUMAHUS K TEM
pabOTHHKAM, KOTOpPBIE N30 AHA B I€Hb JIeJIald IMEHHO TO, YTO U ObUTH 00s3aHbI AeTaTh.

Ha 3aBoze B ITanmepe padortano 300 uenosek, 25% U3 HUX ObUIM WwieHaMH MPogcoro3a padbounx
OyMa)xHOW MPOMBIIIEHHOCTH. MopajibHBI YpOBEHb NepcoHaja ObUl OoueHb HM30K. [IpoBeneHHBIE
HE3aJI0JITO TIepe]] 3TUM OOCIe0BaHMs MoKa3anu, 4To 79% paOOTHHKOB CUUTAIH, YTO OHU MOJYYalOT
HEIOCTATOYHOE BO3HATPAXKICHHE 32 XOPOLIYIO padoTy.

Nnes «Kiryba 100» mpemcraBisiiza coboi ckopee IUIaH MPUBJICYCHHS TOJDKHOTO BHUMAHHS K
XOPOIIUM PabOTHUKAM C TIOMOIIBIO OaITFHON CHCTEMBI, 2 HE CXEMY JIOTIOITHUTENLHONW CTUMYJINPYIOIIEH
oratel. 3a rox paboThl 6€3 MPOryJIoB HAUYUCISUIOCH 25 0aioB, 3a roj 0e3 HapyIIeHUH AUCIUILTUHBI —
25 Oamnos, 3a oA paboTel Oe3 omo3manuii — 15 OGamioB. JlomomHUTENbHBIE OaJlIbl HAYHMCISUIUCH
paboTHUKAM TaKke 3a TOJAaHHbIE WMH TMPEUIOKEHHUS 1O YIYYIICHUI0 TEXHUKH O€30MacHOCTH,
MOBBIIICHHUIO POU3BOAUTEILHOCTH U 32 00CTY)KMBaHHE MECTHOTO HACEIICHUSL.

Paborauku, HaOpasmme 100 6annoB, momyyaad HEHIOHOBYIO KYpTKY ¢ (PMPMEHHBIM 3HAKOM U
Haamckio «Kiy6 100». PabGornuku, HaOpaBmme Gomee 150 OamoB, moiydanu MpaBoO BBIOpaTh IO
KaTaJIoTy HeOOJIbIIHE OJapKH 3a cueT GUpMbl. Te pabOTHUKH, KOTOPBIE HE TPATHIIN 3apa0OTaHHbIE HMH
3a roj Oayulbl, MOTJIM HaKalUIMBaTh MX HAa CBOMX CueTax, M Koraa cuer gocturan 600 OamnoB, oHM
MOJTy4YaJi MPpaBo Ha 0oJiee eHHbIe MoJapKH (HanpuMmep, paauoresiedoH).

Tonpko 3a mepBbIil Tox nocie peamm3anuu unen «Kimyda 100» mpon3BoAUTENHHOCTh TPpyAa Ha
3aBojie Bo3pocia Ha 14,7%. [Ipogomkana oHa yBennuMBaThCA U B mocnegyromem. [IpoBenenHoe yepes
JBa TOAa TOCIEe Hayana peanu3aliy IjiaHa oOcieqoBaHHE paOOTHHMKOB MOKa3ajo, 4To 86% H3 HHUX
YyBCTBYET, YTO PYKOBOACTBO CYHMTaeT UX paboTy BaxHOW, a 81% cumran, yto pupma ormaer um
nomkHoe. [locne Toro, kak peanuzanus ruiaHa «Kiy6a 100» Hadamace Ha Opyrux 3aBojax (GpupMbI, B
ornenennn «laiimonn ®ubepriacc IlpomakTc» B LEIOM KOJIWYECTBO OTKIOHEHHWH OT Tpebyemoro
YPOBHS KadecTBa yMeHbIIIIOCh Ha 40%, a MPOM3BOAUTENHHOCTH TPyIa Bo3pocia Ha 14,5%.



[Touemy ke pabOTHHKaM OKa3aJIHCh CTONb JOPOTa HEIIIOHOBBIE KyPTKHA U HEJOPOTHE CYBEHUPHI?
Botinm B 3TOH CBS3M paccKa3blBaJI UCTOPHIO O TOM, KaK OJHA >KCHIMMHA-PAaOOTHHUIIA XBAIMIIACh CBOCH
KYpTKOHM KaccHpy MeCTHOro OaHka: «MoW X03s€Ba Jajid MHE 3TO 3a TO, 4TO s Xopomo paboraio. B
nepBblii pa3 3a Te 18 ner, yto 8 paboTaro Ha (UPMy, OHU HarpaJWjud MEHS 3a MO OOBIYHYIO
MOBCETHEBHYIO pabOTy». 3a 3TH roIbl XKeHIrHa 3apadoTana cBbime 200 ThIC. T0I1., HO 3apIuiaTa Il Hee
ObLj1a SKBUBAJIEHTOM 3aTPAY€HHBIX YCUIIMH, a HE CUMBOJIOM IIPU3HAHUS €€ 3aCIyT. .

Bompocsr mits o6cyxaeHust:
1. Kak paboraer nnest «Kimy6a 100» B utane MoTHBaIiui pabOTHIUKOB?
2. Paccmotpure unero «Kiy6a 100» ¢ Toukn 3peHuUs BHEIIHUX U BHYTPEHHUX BO3HATPAKICHUH.

Curyanus a5 ananusa Ne 2: «I3MeHeHHs] CKYYHOH MO Co/Iep:KaHuI0 padoThD»

Becnoit 1985 r. cmyxamme otnena rapaHTuiiHelx nucem I[leporo HammonansHoro banka B
Yukaro 3alONHWIA AHKETHI, BBUICHSAIOIIME CTENEHb UX YIOBIETBOPEHHOCTH paboTol. Pe3ynbraTh
aHKETHI MOKa3aiu, 4yTo A0 80% cimyxammx ObUTM HEyIOBJIETBOPEHBI CBOEH paboToil. Y pyKoBOACTBa
TaK>K€ BbI3bIBaJla 03360‘IGHHOCTI> HU3Kadg MPOU3BOJUTCIIBHOCTD UX OTACIA, K TOMY K€ 4aCcTO IMOCTYyNaJIn
JKao0b!I OT KJIIMEHTOB Ha OTIO3JaHMs U OITHOKH B paboTe.

C nomoupl0 CHEHUAINCTa IO OPraHW3alMOHHOMY pAa3BUTHIO, CIIy)KalllMe BBIICHWIH, YTO
NPUYMHON WX HEYAOBJICTBOPEHHOCTH SBIISIETCS OMHOOOpa3Has paboTa ¢ Oymaramu, HalOMWHAroIIas
paboty Ha KoHBeiiepe. Ciyaliue 4yBCTBOBAJIM, YTO OHM PabOTAIOT Ha MPOU3BOJICTBE, I/Ie TapaHTUHHOE
MUCBMO TOTOBUTCS IO KpailHed Mmepe 10 qroapMu, U KaxAblid U3 HUX BHOCHUT B 3Ty IOATOTOBKY CBOIO
JIOJTI0, 3a4acTyl0 HE PaBHYIO Jojie Opyrux. Tak, Hampumep, oxHa W3 pabOTHHUI] TOJLKO 3aKiIajbIBalia
JIEHTY B MAIlIMHY TeJICTalIIa.

Cayxamue TOXXaJOBaJlUCh CIEUUATUCTY-KOHCYJIBTaHTY, 4YTO 3aJaHus ObUIM HACTOJBKO
pa3apoOIeHbl, YTO OHU PEAKO MOHMMAIIM OOLIMHA CMbICT cBOoel paboTel. Ho oHM 4yBCTBOBaNHM, YTO 3TOT
pa3apo0IeHHBIN Tpoliece ObLT HE TOJNBKO MEUICHHBIM, HO M JIOPOTHUM M Bell K OOJBIIOMY KOJIHYECTBY
omnOOK, COBEpIIAEMBIX B WX OTZAENE MpPU MOATOTOBKE AOKYMEHTOB. OHM ObulM yOEXIEHBI, YTO
MPOM3BOJAUTENBHOCTh M Ka4€CTBO CTAHYT JIyUllle, €CIIH CoAep KaHue paboThl OyAeT epecMOTPEHO.

Ha IMPOTAXKECHHUU HECKOJIBKHMX MNOCICAYIOMIUX MECALCB U IPHU YU4aCTHUU BCEX paGOTHI/IKOB 6LIJ'II/I
MEPECMOTPEHBI BCEC 3adaHUA-ONICpAllUM U MHOTME M3 TEX, KOTOPBLIC IO TOI'0 BBINOJHAIUCH Pa3dCibHO,
ObUTM 0OBEMHEHBI, YTO MO3BOJIMIIO CO3JaTh MOJIHBIM LUK ¢ O0JIee BBICOKMM YPOBHEM OTBETCTBEHHOCTH.
Cry>kalye npoIuTH HepenoAroTOBKY € IIeJIbI0 YCOBEPIIIEHCTBOBAHMS CBOMX HAaBBIKOB U IOCIJIEIOBABIIEE
3a TEM MOBHINICHUE UX 3apabO0THOM IJIaThl OTPA3WUiIO0 HOBBIM YPOBEHH OTBETCTBEHHOCTH B padote. I'ox
ciycts Ilepebiii HanuonansHbiii bank UYukaro cMor OTYUTAaTbCsl O 3HAYMUTEIBHOM IOBBIIICHUU
NpUOBUIBHOCTH, TMPOU3BOIUTEIBHOCTH, CTETICHH YIOBJIETBOPEHHOCTH KIMEHTOB M BBICOKOH TpYIOBOii
MOpPAJIH CITYKalIUX.2

Bormpocs! 1i1st o0y aeHust:

1. Kak wmoxHO OXapaKTepnu3oBaTb 3aaa4yu B OTHACIC I‘apaHTPIfIHBIX IuceM 10 U 10CIe
MEPOTIPHUSITUH 10 IEPECMOTPY COJIepKaHus pabOThI KaXI0To paboTHUKA?

2. Obcyaute 3HaueHHE CHOCOOHOCTEW W MOTPEOHOCTEH CilyKalluX, pPadOTaIoIIMX B OTAENE
rapaHTUHHBIX TTHCEM.

3. VI3MeHnIunCh M ey WM TEXHOJIOTHs oTaena?

Curyanus nis anaausa Ne 3: «Ilepemens! B «bHK 0p AMepuka»»

«boHK 0 Amepuka» OBUT OCHOBaH SHEPrHMYHBIM OTBaXKHBIM IPEANPUHUMATEIEM IO
umenn A.Il. /[xanawmau. B romel craHoBieHHS cBoero Oanka J[PKaHHWHM 0CO0O€ BHHMAHHE YICTISUT
YeNOBEYECKUM IIEHHOCTSIM, M OaHK XOopomo oOcCiTy>kuBasl KiIHeHTOB. OH XOTeNl YJIyYIIUTh KadyecTBO
KU3HU B AMEpHKE TNPH TMOMOIIM TMpeajaraéMblXx €ro OaHKOM YCIyr H MpPEeIIOKHT HACI0 CCyI C
oTpeJieNIeHHBIM CpokoM ToramieHusi. [locie ero cmeptu B 1949 r. «bank o Amepukay moxydws B
HACJIEICTBO YCTOMUNBYIO pENyTAllMI0 BHUMATEIBHOIO K JIFOASIM U HOBATOPCKOTO YUPEKICHUS.

1 MeckoH, M., OcHoBbl MeHeaKmeHTa [Tekct] / M. MeckoH, M. AnbbepT, ®. Xegoypu. — M.: leno, 2007 —c. 278.

2 MeckoH, M., OcHoBbl MeHemxmeHTa [TekcT] / M. MeckoH, M. AnbbepT, ®. Xegoypu. — M.: eno, 2007 —
c. 76.



B teuenne 60-x m 70-x romoB «bdHK 0o AMepHKa» OTCTad OT TEMIIOB Pa3BHUTHSA
OankoBckoro nena. Hampasienne ycumnii BEICIIIETO PyKOBOJICTBA CTAIO CMEIAThCS OT 3a00THI O JIFOISIX B
CTOPOHY 3a00THI 0 puOBLIX. B 1983 1. OblIM cOOpaHbl KOHCYIBTAHTH M aHANWTHKH U3 alnapara 0aHka,
4TOOBI MPOAHATM3UPOBATh COCTOSHHE OPraHW3alMM W OIpPeNeNuTb, YTO, M0 MHEHHIO COTPYIHHKOB,
SIBIISIETCS] CTEP)KHEBBIMH YOKACHUSIMHU B OPTaHU3AIINH.

[Tocne HECKONBKMX HMHTEPBBIO C COTPYJHHKAMH KOHCYJBTAHTBI M  aHAJIUTHKH
00HapyX U cleayroLiee:

1. «He uam Ha 3aBemomerii mpoBam». [Ipeobmamaromeit Obpa TOUKa 3peHMs, 9TO HeyAada
crout neHer. lIpeamomaramoch, 4TO KanWTANIOBIOXKEHHS B HOBBIC HAEU NOJDKHBI OKYMaThCs 3a CUET
TEKyIUX NPUOBLICH.

2. «byap mob6e3eH ¢ KaKAbIM». DTO MOAPa3yMeBao, YTO IO He OyIyT OTKPOBEHHBIMH
Ipyr ¢ apyrom. lleHHBIe WaeW YacTO MOAABILINCH, MOTOMY HYTO HE TOOMIPSUTUCH KOH(DIUKTHI U
MPOTHUBOPEYHSI.

3. «He Oecnokoiica o pesynabratax pabotb». Illupoko ObUIO pacmpocTpaHeHo
yOexXaeHne, 9To BayKHEe CTApIIMHCTBO TI0 CITYKOe, a He pe3yIbTaThl PadOTHI.

4. «Bepp 5TOMYy, TONBKO KOTJa 5TO YBUAMIILY». PaOOTHHKHM CYWTamM, YTO PUCK U
HOBaTOPCTBO HC TOOUIPSIIOTCA.

Bricmiee pykoBoICTBO OBIIIO BeChbMa 00ECIIOKOSHO M CYUTAJIO, 9TO STH HACTPOSHUS III0X0
MOMOTYT KOMITAaHUH BBDKUTH B KOHIIE 80-X T070B. UTOOBI MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh «baHK 0
AMCpI/IKa», PYKOBOAUTECIN BBICIIECTO 3BC€HA IPUCTYIINUIU K pa60Te 10 HU3MCHCHHUIO IIOBCACHHUA U
LEHHOCTEH B KOMMaHuu. [Ipexkae Bcero» pyKoOBOACTBO yCTAaHOBMIIO COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
BKITIOUABIIYIO CIIEAYIOINE MTOJIOKEHUS: 1) TIOCTaBh Ha MIEPBOE MECTO KJIIMEHTA, 2) U3BIIEKA MaKCHMYM U3
MIPUMEHEHUSI COBPEMEHHOM TEXHOJIOTUH U 3) TUIaTH U BO3HATPaXKIail 3a pe3yJIbTaThl TPY/Ia.

[TockosbKy TMOIBITKA HM3MEHUTH PAOOTHHUKOB C IIOMOIIBIO JIO3YHTOB CKOpEE BCETO
noponauia Obl IUHU3M, C HOBBIMH LIEHHOCTSIMU COTPYIHHKOB O3HAKOMUIIM, UCTIONB3YsI CYIIECTBYIOMIIYIO
CTpYKTypy ympaBinenus. ['maBa ¢upmer mo3nakomun 100 pykoBoAuTeNneil BBICIIETO 3BEHA C HOBBIMHU
neJsiMM  Ha COBCINAHUMKM PYKOBOACTBA KOMITAHWH. B opraHnu3zanuu ObLIH CO3aaHbl KYPCBI JJId
03HAKOMIIEHUS! C HOBBIMH YIIPABJICHYECKUMH 3aJja4aMi U 00yUYEeHHs] HOBBIM METO/IaM OOECTIeUeHHs STHX
3a/1a4, HalpuMep, U3MEHEHHOMY IPOIECCY OICHKH PEe3yJbTaTOB pa0OTHL. 3aTeM OIBITHBIE JTHHEHHBIC
PYKOBOJMTEIH BEIH 3TU KypChl JJIs1 APYTUX JUHEHHBIX PyKOBOAUTEIEH.

Kommanusg Ttakxke yacinia BHUMAaHHUE CHMBOJIMKE OpraHM3allMOHHBIX IICPCMCH. bein
MPHUIyMaH 3HAYOK C M300paKEHUEM OpJia B KaUueCTBE OTIMYUTEINHLHOTO 3HAaKa JJISl TEX COTPYIHUKOB Ha
BCEX OpraHU3allMOHHBIX YPOBHAX BO BCEM MHUPE, KOTOPLIC ABJIAIOTCA HOCUTCIISIMU CTCPIKHCBLIX
I[IEHHOCTEN KOMIIaHUH.

[lepemMeHsl TpuBeIM KO MHOTHM YyiydlneHusM. OOcCIemoBaHUS C IENBIO BBISCHEHUS
YAOBJIETBOPEHHOCTH KJIIMEHTOB W COTPYIHWUKOB MOKA3aJId HAIMYUE TIOCTOSHHBIX YIyUIICHHH B TEUCHHE
psana ner.®

Bomnpocs! a5 o6cyxaenust:

1. Kakum, BeposiTHO, OBLT TIpeoOIamaomuid MEeTOA pa3perieHus] KOHGINKTOB, TPEKIE
YeM HayaJlach paboTa Mo BHEAPEHHIO MIEPEMEH B OpraHU3aInn ?

2. Kakue BHyTpeHHHE TNEepeMEHHBbIE (aKTOPbl OpraHu3aluy (LenH, CTPYKTypa, 3ajaada,
TEXHOJIOTHS Y JIIOAM) ObLIIM U3MEHEHBI B pe3yJibTaTe MEPONPHUSITHH, ONUCAHHBIX B IpUMepe?

3. OOGcymuTe METOA ydYacTHsl COTPYAHHMKOB «baHK o¢ Amepuka» B yIpaBlIeHUH
MepeMEHaMHU.

Curyanus ns ananusza Ne 4: «YnpasiieHre KaJpaMH B YCJIOBUSIX COKPAIIleHHSA
YHCJIEHHOCTH 3aHATHIX)

Korna onna kpymHas TeneOoHHAs KOMIAHUs Bbiienunach u3 «Ail Tu 31 Tu», ee OTHOCHTEITEHO
CIIOKOWHOMY, 3allIUIIEHHOMY W PETyJIHPYeMOMY CYIIECTBOBAHHUIO IMPUINEN KOHEIl, ¥ OHA OKa3ajach B
CUTYyallnH, T/Ie KOHKYPEHIMS HaBsA3bIBaja HOBYIO HIEOJIOTHIO COKpalleHus 3arpar. J[o oTheneHus B
KOMITaHuu pabotasno nopsaka 110 TeiC. Chayampx U UIMEIOCh CEMb YPOBHEH YIpaBIeHUS — OT MacTepa
JI0 TEHEPANTbHOTO YIPABISIONIET0, YTO COOTBETCTBOBAIO TPAIWIIMOHHBIM TMPHHIUIIAM OPTraHU3aAIUN
Teae(POHHBIX KOMITAHHUA.

8 MeckoH, M., OcHoBbl MeHeaxmeHTa [TekcT] / M. MeckoH, M. Anbbept, ®. Xegoypu. — M.: eno, 2007 —
c. 396 — 397.



TpanunnoHHO Kapbepa pyKOBOIHUTEINS B KOMIIAHUH CJeoBalia 3alaHHOMY Inaliony. Macrepa u
PYKOBOAMTENH MIEPBOTO YPOBHS IPUXOAHUIN B OCHOBHOM M3 PSZIOB CIyXKaIUX CaMOM KOMITAaHUM, 4acThb U3
HUX HaOWpand M3 BBIIYCKHUKOB KOJJIC[DKEH M YHHBEPCUTETOB, JHOO BepOOBalM B POACTBEHHBIX
oTpacisix npombiiieHHocTH. CyliecTBoBaa 00mas ycTaHOBKA Ha MPOABIKEHUE CBOMX CIYKAIIUX HITH
CITyaIlliX POJACTBEHHBIX KOMMIaHWi n3 rpynnsl «Ai Tu sun Tm»y. Ha Mmoment otnenenns tomsko 20%
PYKOBOISIIMX paOOTHUKOB KOMIIAHMM HMMENM CTeNeHb OakajaBpa. bombllas 4acTh HU3OBBIX 3BEHBEB
yrnpaBieHUsl Obljia 3amojHeHa BBIXOJIIAMH W3 YHCNA CBOUX CIYXKAallUX, KOTOPHIE MMENH OTIHYHbBIE
TEXHUYECKUE 3HAHUS B 00JIACTH CBS3U, HO c1a0yr0 IOATOTOBKY B BOIIPOCAX YNPABIECHUS, XOTS KOMITaHUS
IPOBOAMJIA HIMPOKUE IPOTpaMMbl OOYYEHHS W MOOIpsula yd4eO0y CBOMX CIY)XKalIUX 3a IpenenaMu
KOMIIaHHH IO aKaJIEMUYECKUM Iporpammam.

Jo oTaeneHusT OCHOBHOM LEHHOCTBIO KOPHOPATUBHOTO KOAEKca OOBSBISLIOCH OOecreueHHe
KJIMEHTOB Tele(OHHBIM OOCIIy)KMBAaHMEM Ha OOCLIAHHOM YpPOBHE, IIPU 3TOM BOIIPOCHI 3aTpaT He
OTHOCWJINCh K IEPBOCTENEHHBIM. MHOIME CclyXalllie CUUTalId, YTO O KOMIAHMHU CYIIT IO TOMY,
HACKOJIBKO XOpOIIO OHA OOCTYKHBaeT KIIMEHTOB, a pa3Mep 3aTpaT HE OTHOCHTCS K BaXKHBIM (hakTOpaMm.
Cucrema CTUMYJIMpPOBaHUS CHyXallUX HCXOAMIA W3 WACH NONACPXKAHMA 33JaHHOTO YPOBHSA
obOciyxuBaHus KiMeHToB. Hukakoit koHKypennuu He 0put0. [IpoBepku npoBoammuck Tonpko Komuccueit
MYHHMLUMANBHBIX CIYX0 IITaTa W aJIMUHUCTPAaTUBHBIMM OpraHaMHM Ha IMpeIMeT COOTBETCTBUS
Tese(hOHHBIX TapuGoB U Tapu(oB Ha APYTHE YCIYTH CBA3U PaspelIeHHOMY 3aKOHOM YPOBHIO 0XO/a Ha
BKJIaJIbl aKIIMOHEPOB. BO MHOTHX Ciy4asx 3TO O3HAa4aslo, YTO peaklus PYKOBOACTBAa HAa BO3HUKAIOIIUE
npobJeMbl 00CITyKUBAHUSI KIMEHTOB CBOJWIACH K YBEIMYCHUIO PECYPCOB — Yallle BCETO KOIMYECTBA
CITy’KallluX, A0 YPOBHs, 00ECIeYnBAaIOLIETO KeJaTelbHoe KauecTBO oOcCiykuBaHus. Kpome Toro, mpu
BO3HMKHOBEHHHU CJIOXKHBIX TEXHUYECKUX MPOOJIeM KOMIIaHUS MOIJIa BOCHOJB30BaThCS pecypcaMu «beit
JIa6opetpusy», «BectepH DnexTpuk» uiau Apyrux nonapasaeneHuid « A Tu sua Ty, Teneps ke BO3HUKIIA
HEOOXOTMMOCTb Pa3BUBaTh TEXHUYECKUE 3HAHUS B psifie obmacTeil.

Korga nmocne Bwigenenuss u3z «Ai Tu sHn Tu» 3Ta KOMIAHUA CTaja 4YacThlO PErHMOHAIbHOU
XOIAMHIOBOM KOMIIAHWHM, JENoBass cpela pe3Ko H3MeHmnachk. [lo MHOrMM BUAaM YyCIyT, paHee
3ape3epBUPOBAHHBIX 32 KOMIIaHHWEH, Oblla paspellieHa KOHKypeHIUs. VICKirounTenbHas MPUBHIICTHS
Obula coXpaHeHa 3a KOMIIAHMEH TOJBKO Ha MECTHYIO TenedoHHYyI0 cBs3b. llpomaxy TenedoHHOTO
000pYyIOBaHMS, MEXIYTOPOAHYIO TelIe()OHHYIO CBSI3b M MHOTME JAPYI'HE YCIYT'H CBA3HM TEHEepPb MOIJIH
MPEIOCTAaBIATh M KOHKYpEeHTHL. Bmecte ¢ TeMm, KOMIaHuS TOJy4yWJia TpaBO JEHCTBOBATH U
KOHKYPHPOBaTh B HOBBIX, paHee 3alpeTHBIX I Hee 00JacTsx. DTO 03Hayasio, YTO OHA JOJDKHA Oblia
CO3/1aThb HOBYIO KOPIIOPaTUBHYIO KYJbTYpY, I[i€ LEHWIUCh Obl PUCK, KOHKYPEHLHS M, KaK COCTaBHAs
4acTh, OCO3HAHKUE 3HAYUMOCTH (haKTOpa 3aTparT.

Crparernueckuil NjaH KOMIIAHWM BKIJIIOYAN B ceOs psAJ BecbMa BaXKHBIX 3ajlad JUIsl TIepcoHala,
YIPaBJISIOUIET0 YEIOBEUECKUMH pecypcaMu. Llenb 3akirodanack B TOM, 4TOOBI COKPATUTh YHCICHHOCTh
co 110 ThIC. mO 65 THIC. CITy’KalUX, COXpaHssA MPH STOM HYKHBIA ypOBEHb OOCITYXMBAaHHS W 3aTparT.
bbuto mpuMHATO peleHne COKpaTUTh KOJWYECTBO YPOBHEH YIpaBiieHHS XOTsS Obl Ha oAuWH. Bo3Hukia
HEOOXOJMMOCTH TIOBBIIIEHUS YPOBHS «IIPEINTPUHUMATENHCKUX» HABBIKOB CITY)KAIIMX U PYKOBOJIUTENEH U
o0ecreyeHus1 COOTBETCTBYIOIIEro OOYy4YeHHsI PYKOBOAMTENEH B HOBBIX YCIOBHSAX KOHKYPEHIIMU.
TexHU4YecKuil mepcoHat KOMITAaHWH YK€ He MOT BIIpelb Moylaratbes Ha pecypebl «A Tu sug Tu» B nene
COXpaHEHNs KOHKYPEHTOCIOCOOHOCTH B BEChbMa CIIOKHBIX OOJACTAX TEJIEeKOMMYHHKAIHH, MO3TOMY
BO3HHKJIa HEOOX0IMMOCTh pa3BUBATh CBOM COOCTBEHHBIE pecypchl. Kopoue roops, nepen pyKoBOJICTBOM
BCTaJla 3ajjadya M3MEHEHMs KOPIIOPATUBHOW KyJIbTYypbl M pPa3BUTHS HaBBIKOB M YMEHHS I€pCOHaNa B
KITFOUEBBIX 00JIACTSIX P OTHOBPEMEHHOM PE3KOM COKPAICHUH YHCICHHOCTH 3aHATHIX.

CokpalieHue YHUCICHHOCTH MOXHO OBUIO IMPOBECTH HECKONBKMMHU crocobamu. HekoTopbix
CITy’KallliX MOXKHO ObUIO mepeBecTd B «Ai Tu 3HA Tw», 4TOOBI 3aKPHITh HMEBILYIOCS TaM NOTPEOHOCTH B
pabouux CBSI3M W COOTBETCTBYIOIIUX PYKOBOJIUTENSIX. bBOJBIIOE KOJNMYECTBO CHyXKamux ObLIO B
NpeeHCHOHHOM Bo3pacte. OMHAKO OYeHb MHOTHX NPUILIIOCH M YBOJBHATH. JTO OBUIO OCOOEHHO
TPYAHO, MOCKOJIBKY OOCTaHOBKa MPOMUIOr0 MOPOAWIA Y MHOTHX CIY)XallMX YYBCTBO HOXH3HEHHOW
rapaHTUPOBAHHOM 3aHATOCTH.

Psin TpymHBIX MpO0GIIEM BO3HHUK IPH MOATOTOBKE PYKOBOJUTENEH Il pabOThl B HOBBIX YCIIOBUSIX
KOHKypeHuu. K mpumMepy, MOKHO Ha3BaTh NpoOJIeMy HaIllpaBIeHUs CAY)KAIMX Ha KypChl M B IIKOJIBI B
YCIIOBUSIX, KOTZIa UM YIpo)Kajo yBoJbpHeHHE. Kpome Toro, TpaiuIMOHHAs CHUCTEMa OIUIAThl TpyAa HE
IpeaycMaTpyuBaia BO3HArpaXaAeHHs 3a T€ XapaKTEPUCTUKU, KOTOpPbIe MOTPEOOBAINCH B HOBBIX YCIOBUSIX,
— YMEHHE PUCKOBaTh, MAPKETUHT ¥ TOPTOBIIS B YCIOBHUAX KOHKYPEHIMH, CO3JaHHE HOBBIX MPOAYKTOB U
T.I.



OcHOBHBIME TIpoOJIeMaMH, BCTaBIIMMH Tiepe/l KOMIIAaHHEH B OOJIACTH UYENIOBEYECKHX PECypCOB,
OBLTH CIeMyToIIe:

1. YBonbHEHHE OOJBIIOrO KOJMYECTBA JAaBHO pPa0OTaBIIMX CIYyXKAIUX C KBaTU(UKAIUCH,
COOTBETCTBYIOIICH MPEKHEMY CTHIIIO pabOThl M He OTBedarolield HOBbIM TpeOoBaHUsM. Kommanus He
UMeJla ONBITa TIPOBEACHHUS OONBIIHX COKpAIIeHWH, OCOOEGHHO 3a cYeT MpodeCcCHOHAIIOB W
aJMUHHUCTPATUBHBIX pa0OTHUKOB.

2. CnyxamumM, BBIIICANIMM Ha IICHCUIO, KOMIIAHUS BBITUIAYMBACT ICHCUI0 W TMOCOOHME Ha
MEIUIMHCKOEe O0CIy)XHMBaHue. B pe3ynmpTare HaMe4aeMOTO COKPANICHHUS, YHCICHHOCTh AaKTHBHBIX
MMEHCHOHEPOB MOJDKHA OblIIa BO3PACTH MPHONM3UTENBHO ¢ 10 ThIC. 10 35 THIC. YETOBEK, YTO, B CBOIO
ouepeab, TOHKHO OBbLIO MPUBECTH K PACHIMPEHUIO OT/ENA COUATILHOTO 00eCIeUeHNSI.

3. HyxHO OBUIO HampaBUTh Ha MEPENOJTrOTOBKY OOJBIIOEC KOJIMYECTBO CITYXKAIIMX Pa3TUUIHBIX
YpOBHEH, YTOOBI OHH OBJIAJIC)IA HABBIKAMH PA0OTHI B YCIIOBHAX KOHKYPECHIIUH.

4. YroObl CKOMIICHCHPOBATh HWCKJIFOUYCHUE OJHOTO WM HECKOJBKMX YPOBHEH W3 HEpapXuu
yIpaBJIeHHs], HY’KHO ObIJIO YMEJO MPOBECTH COOTBETCTBYIONIYIO peopranu3anuio. [Ipu 3ToM BO3HUKANH U
JIOTIONTHUTENBHBIC OCTPBIE BOMPOCHL: KaKOW K3 YypPOBHEH cJIEIyeT WCKIIOYUTh, YTO JeNaTh C
PYKOBOJUTENISIMHU, 3aHUMABIITUMH 3TH JOJKHOCTH U T.JI.

5. Cucremy omartbl Tpyaa HEOOXOAUMO OBUIO U3MEHHUTH B COOTBETCTBHUHM C HOBOW IOJIMTHKON
KoMmaHuu. KpuTepuu MOBBIIICHHS 3apIiaThl, TPEMUPOBAHUS U MPOBIKEHHS TI0 CIY)0e HYKHO OBLIO
MOCTPOUTH HA HOBBIX MPHHIUMAX.

Kommanun ynanochk COKpaTHUTh YHCIEHHOCTH CIYXamuX 0 65 THIC. YeJIOBEK, KOJIUYECTBO
YpOBHEH yHpaBieHUs] — 10 IIECTH, U OHA CEPhE3HO B3sUIACH 3a MPOrpaMMy OOyUeHHS M MOJATOTOBKH
kaapoB.t

Bormpocsr miis 00CyKIaCHMS:

1. Kakue xmoudeBbie (hakTOpbl HEOOXOIMMO YYECTh B MpoIlecce IUIAHHPOBAHUS YEJIOBEUECKUX
pecypcoB?

2. Kakue BaxHeimme kadecTBa MOTPEOYIOTCS ISl YIPABICHUS YEIIOBEUYECKUMU PECypcamMu BO
BpEMsl PEOpPraHU3alii U U3MEHEHUS UJIe0N0ruu KoMnanuu? Kakue U3 HUX, O BalleMy MHEHUIO, CTOUT
COXPaHUTh U TOCTIE 3aBEPUICHUS pEOPraHu3aum?

3. Uro OBl BBI IOJOXKWIH B OCHOBY OIICHKH PE3yJbTAaTOB JACATEIFHOCTH CIYXAIUX U KaK Obl BBI
W3MEPSUIN 3TY AEATENbHOCTD?

4. Kakue mMeporpusTus 1Mo Habopy KaJapoB MOTIIN ObI BBl peKOMEH/I0BATh KOMITAHUH?

5. Kakne n3MeHneHus mpou3oiayT B MOOLUIPUTETHHON cCTeME KOMITAaHUH?

YcioBus BLINOJTHEHHUS 3aaHUs

1. MecTo BBINIOJIHEHMSI 3aJIaHUS . ayIMTOPHOE.
2. MakcumalibHOE BpeMsi Ha 00CY)KIACHHUE OHON CUTyaluu: 15 MuH.

TemaTnka pedepaTon

1. CoBpeMeHHbIE TEHAECHUMH B pPa3BUTHM MEHEIKMEHTa, HMX Y4YeT B YIpPaBICHUHU
O61OIMOTEKOH.

2. CoBpeMeHHbIE THUIIBI W MOJEIM YOpPaBIEHUs, WX MPUMEHEHHE B OMOIUOTEYHOM
MEHEKMEHTE.

3. XapakrepucTuka npoOJEMHONW CHUTyalluM B 0O0JIaCTH yHpaBieHHs OUOIMOTEUHOM
JESTEIIbHOCTBIO.

4. Ctparerndeckoe IjIaHNPOBAaHHUE B CHCTEME yNpaBlIeHHUsI OMOIMOTEYHOH 1eSTETbHOCTHIO

5. Poip 6M01MOTEKH B COIMATBHO-KYIBTYPHOM ITPOTPAMMUPOBAHHH.

6. TeopeTnueckue M MPAKTUUYECKHE AaCMEKThl MPUMEHEHUS MapKeTHUHra B YIPABICHUU
O61OIMOTEeYHO-MHPOPMAIIMOHHON AESITENbHOCTHIO

7. CTpykTypa 1 TpeOOBaHMS K CITy’)KOE MapKETHHTa POCCUICKON OMOIMOTEKH.

8. Kontpoibs kak QyHKIMS yrnpaBieHUs ONOITHOTEKOH

4 MeckoH, M., OcHoBbl MeHegkmeHTa [TekcT] / M. MeckoH, M. Anbbept, ®©. Xegoypu. — M.: Oeno, 2007 —
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9. Oprann3anoHHbIE OTHOIICHHUS B CUCTEME YIIPaBJICHUs ONOINOTEKOM

10. LleHTpanu3oBaHHBIC W ACHECHTPAIN30BAHHBIC THITBI OPraHU3AIMHM, MX TOCTOMHCTBA U
HEJIOCTATKH C YI€TOM CIIeU(PUKN OMOITHOTEIHOM A TEITHBHOCTH.

11. JlemokpaTudeckoe KOJUICTHAJIBHOE yIpaBiIeHHEe OWONMHMOTeYHOW paboTOl  Kak
3¢ PEKTUBHOE CPENICTBO AOCTHKEHHUS TIOCTABIICHHBIX IIeIEH.

12. YnpaBnenueckas nHpopMaMOHHasi CUCTeMa B OHOIMOTEKe

13. YmpaBieHue 3KOHOMHYECKUM TIOTSHIIAIOM OUOIMOTEKH

14. CoBpeMeHHbIe TEHIEHIINY B 00JIACTH YIIPaBICHHUS KaJpOBBIMU pecypcaMu OUOIHOTEKH.

15. CounanabHO-TICUXOJIOTHYECKUE TMOAXOMbI K YIpaBiieHU0 OuOmmoTexoir CoBpeMEHHBIN
OMOIMOTEYHBIN MEHEDKEP: PO ECCHOHAIBHBIC H JMYHOCTHBIC KauecTBa

16. Ctunu pykoBoACTBa OHOJIMOTEYHBIM KOJUIEKTMBOM, HCIIOJIb30BaHHE 3((HEKTUBHBIX
MOJIXOJIOB B MEHEKMEHTE.

Bonpocsl a1 caMONIOATOTOBKH K 3a4eTy
1. OBonronust MEHEKMEHTA KaK HAYYHOU TUCUMIUIMHBL. 3HAYEHHUE IIKOJ U KOHLICTILIUMA
MEHEPKMEHTa B COBPEMEHHOM YIIPaBICHUN OMOJIMOTEYHON A TEbHOCTHIO.

2. ®opMuUpOBaHUE KOHIICTIIIUN OMOJIMOTEYHOT0 MeHePKMeHTa. OOBEKT U NMpeaMeT OMOIMOTESYHOTO
MEHEKMEHTA.

3. CucTeMHBIH U CUTYalIMOHHBIH MOXO0/1bI KAK HHTETPAMOHHBIC KOHIETIIIUN YIPABICHUS.

4. CoBpemennsle Moaenu ynpasnenus bI/I.

5. OcoOeHHOCTH U OCHOBHBIC HANpaBIICHHs HAYYHOH OpraHn3aluy TpyAa B OubimoTeke.

6. dyHKIMOHAIBLHOE HAIlPaBIeHNUE B ONOINOTEUHOM MEHEDKMEHTE.

7. MeTO,I[LI YIpaBJICHHUA OHOJIMOTEKON: AIMUHHUCTPATUBHBIC, SKOHOMHUYCCKHEC, COLIMAJIbHO-
IICUXOJIOTHYCCKHUC.

8. MapkeTHHT KaK COBPEMEHHAsi KOHLETIINS YIIPAaBIeHHUsT OMOINOTEKO.

9. Crpaternueckoe iaHupoBaHue OUOIMOTEUHOM AeATENIbHOCTU: 3HAYEHHE, ITaMbl pa3padOTKU U
KOMIIOHEHTBI peajln3alliy CTpaTErn4eckoro MiaHa.

10. bubnmoreka B cuCTEME COLUATBHO-KYJIBTYPHOTO ITPOTPAMMHUPOBAHHSL.

11. Kontpons kak GyHKIUS yIIpaBlieHUs OMOIMOTEYHOM IEATEIBHOCTHIO: 3HAYCHNE KOHTPOJIS B
COBPEMEHHOM YIIPaBICHUH, BUIbI KOHTPOJIS, IPOLIECC KOHTPOJIS, TIOBEIEHUYECKUE ACTIEKThI
KOHTPOJISL.

12. Ctparernueckoe ynpaBjieHUE EPCOHATIOM OMOIMOTEKH.

13. ®opmupoBaHUE U Pa3BUTUE TPYAOBBIX PECYPCOB OMOIMOTEUHO-UHPOPMALTUOHHOTO YUPEKICHHS.
14. Ynpasnendeckue kaapsl 6ubimorexn. O0mas XxapakTepucTHKa 110 0COOCHHOCTSM U
COJIEP’KAHUIO AESITETbHOCTH.

15. Opranu3anuoHHas CTpyKTypa ynpaBieHus: ONOIMOTEKOH.

16. LlenTpanu3oBaHHbIE U IEUEHTPAIN30BAHHBIE OPraHU3ALMOHHBIE CTPYKTYPhl YIIPaBJIECHUS
610IMOTeYHO-NH(OPMAIIMOHHBIM YUPEKICHHEM.

17. lenerupoBaHue NOJTHOMOYMH KaK OpPraHU3al[OHHbIN (DaKTOp yIpaBieHUs: CYyLIIHOCTb, 3HAUEHHE,
NEPCHEKTUBbI IPUMEHEHHS B OMOJIMOTEYHOM MEHEKMEHTE.

18. ®opmupoBaHe TOPU3OHTATIBHBIX CBSI3€H YIIpaBIeHUS OUOIMOTEKOM.

19. KonnernansHoe ynpasieHne OMOINOTEKON: 3HaueHHe, (OPMBI, METOIBI.

20. Opraam3anoHHas KyJbTypa OMOIHOTEKH: ONpeieeHre, 3Ha4eHne, (JaKTOPHI.

21. UadopmarrionHoe odecrieueHre ynpaBieHus OMOIMOTEKOM: BUIbI YIIPABIE€HYECKON
UH(pOpMaLK, KOMMYHHKATUBHBIE IPOLIECCH U UX OPraHU3aLMsL.

22. YnpaBieHYeCKOe pelleHHe: ONPEIeIEHUE, BUbI, METOAbI, ClIELU(UKA U MOJIEIN IPUHSITUS
YIPaBJIEHYECKOT0 PELICHUs B ONOINOTEYHOM MEHEKMEHTE.

23. PykoBOAMTEh B CHCTEME YIIPABJICHUST OMOIMOTEKOM: COBPEMEHHBIE TPeOOBaHMS K TIPOPECCHH U
JMYHOCTH MEHEDKepa.

24. Ctuim pyKOBOJICTBA PACIIPOCTPAHEHHBIC B COBPEMEHHOM YTPaBICHIH OMOITUOTEKOMH.



Bonpocs! 1J1s1 NOATOTOBKH K 3K3aMeHY
1. [Ikomb! ynpaBiaeHUs.
2. IIpotieccHbIi, CHCTEMHBIN U CUTYallMOHHBIN MOJIX0/Ibl K YIIPABJICHUIO.
3. 3aposkaeHue KOHIICTIUU OUOIMOTEYHOTO MEHEDKMEHTA B OMOIMoTeuHoM aene Poccum.
4.MeTo070rMYeCKre OCHOBBI MEHEKMEHTa OMOIMOTEeYHO-NH(OPMALIMOHHOM 1€ TEIbHOCTH.
5. luBepcudukanus MEHeKMEHTa OMOIMOTEeYHO-UH(POPMALIMOHHOM JeSITETbHOCTH.
6. bubnuoTeka kak opraHu3arus.
7. 3aKOHBI 1 3aKOHOMEPHOCTH Pa3BUTHSA OMOIMOTEKH.
8. Mcrounuku OuOJIMOTEYHOrO IIpaBa. 3aKOHOAATENbHAas MOAJEpKKA OHOIMOTEYHO-
UH(POPMALIMOHHON NeSTETHHOCTH.
9. JlokasibHOE HOPMATHBHOE CONIPOBOXKJICHUE AEATEIBHOCTH OUOINOTEKH.
10.Opranu3aimoHHO-TIPaBOBOE PEryJIMPOBAHUE TPYAOBBIX OTHOLICHUH B OMOIHOTEKE.
11. Merononoruueckue NoAX0Abl K MpeoOpa3oBaHUIO OMOIMOTEKHM Ha OCHOBE MEHEIKMEHTa
Ka4yecTBa.
12. CymHOCTb U 3HaU€HHE CTPATETHYECKOI0 YIIPABICHHUS.
13. Pa3paboTka CTpaTerM4eCKHX HaNpaBJICHUH pa3BuTusi OubOmmorekn. KoMITOHEHTHI
peanu3aluy CTpaTeTuH.
14. OcoOeHHOCTH TPOEKTHOM NIesATeNbHOCTH OnbaroTek. depepanbHble eJIeBbIe MPOrpaMMBbl B
o0OJracti OMOJIMOTEYHOTO A€elia.
15. Knaccrl mpoekToB B OubnuoredHoMm aene. JKu3HeHHBIH [UKIT TPOEKTa.
16. TeopeTndyeckre OCHOBBI YIIPABICHUECKOTO0 KOHTPOJIs. Buibl KOHTpOIS.
17. Opranusanus CUCTEMbI KOHTPOJISl B OMOIHOTEKE.
18. [loHsaTHe OpraHu3allMOHHON CTPYKTYphI yIIpaBICHUS.
19. Mepapxuueckue opraHu3alliOHHbIE CTPYKTYPHI.
20. AnanTuBHbBIE OPraHU3alIOHHBIE CTPYKTYPHI.
21. LenTpann3oBaHHBIE U JCIIEHTPAIH30BaHHBIE CTPYKTYPHI YIIPABICHUSI.
22. ®opMHUpOBaHHE TOPU3OHTAIIBHBIX CBSA3EH.
23. lenerupoBaHue MOJTHOMOYHM.
24. MeToauKa KOJUIETHaIbHOTO YIIPABICHHUS.
25. ®opmupoBaHUE OPraHU3ALNOHHON KYJIbTYpBHI.
26. YipaBieHre HHHOBAI[MOHHBIMU IPOLIECCAMHU.
27. YpaBiaeHYeCKOEe KOHCYJIbTUPOBAHUE.
28. IloBbleHne kBaM(UKauy ONOIMOTEUHBIX CIICIUATUCTOB.
29. ®opMHpoOBaHUE YIIPABICHUYECKOM HH(POPMAIIMOHHON CUCTEMBI.
30. YnpaBieHYecKkHii yueT Kak COCTaBHasl 4aCcTh MH()OPMAIIMOHHON CHCTEMBI.
31. 3naueHne 6MOIMOTEYHON CTATUCTUKU B MTPOLIECCE YIIPABIICHUS.
32. Dranbl cTaTUCTUYECKOTO HcciaenoBaHusa. CTaTucTHUeCKUe TaOIUIbl U rpaduKH.
33. Iloka3zarenu OUOIMOTEUHOMN CTaTUCTHKU.
34. Copepxanve W BHJbI YIpaBlieHUECKUX pemieHuid. [Iporecc mpUHATHS yNpaBIeHYECKOTO
peIeHHs.
35. Tlepconan-ctpaTterus OMOTUOTEKH.
36. MoTuBanus kak QyHKUHS yIpaBIeHHs IIEPCOHATIOM.
37. CoBpemMeHHbIe TpeOOBaHUS K MPOGECCUN U TUUHOCTH PYKOBOJAUTEIIS.
38. PykoBozacTBo u nuaepctBo. CTHIIN PYKOBOJICTBA.
39. Dtuka 1en0BbIX OTHOLIEHUH. [{enoBoe obIeHne pyKoBOAUTENSE OMOIMOTEKH.
40. Ilcuxonorust KOHQIUKTOB U CTPECCOB.
41. dunancupoBanue OUOIMOTEKH.
42 . NannmaTuBHAasA YKOHOMHUYECKas AeSITEIbHOCTh ONOIMOTEKH.
43. IlnatHble yciryru U 00CTyKUBAaHUE MMOJIb30BaTENeH OUOTHOTEKH.
44. llenoobpa3oBaHue OMOIUOTEUHBIX MPOAYKTOB M YCIYT.



Pasnen |. Teoperndeckre OCHOBBI MEHEKMEHTA OMOITMOTESYHO-HH(POPMATTHOHHON
nesiTeabHOCTH - JlenoBas urpa.  HarpioHanbHBIE MOJIEH YIIPABICHHS

Paznen |l. bubnuoreka B cucteme ynpasieHust OnbimoreyHsiM Aenom-CoobieHue
«BHyTpeHHss (JToKabHAs) OpraHU3alMOHHO-TIPABOBAsI TOKYMEHTAIUsI OUOIHOTEKI

Paznen I1l. Crpaternueckoe ynpasienue 6M0IHMOTEUHO-UH(DOPMALIMOHHOHN €SI TETLHOCTBIO -
CooOmenne «Cuctema IiIaHoB U IJIAHOBBIX MMOKa3aTenei 6ubanorek. Metoanka cocTaBieHuUs
TOJIOBOTO TUTaHA PA0OTH COBPEMEHHON OMOIMOTEKI.

Pasnen IV. Opraamsanus ynpasieHus: Onoimorekoi - [Ipaktudeckoe 3aganne. AHaIN3 U
COCTaBJIEHUE JJOJDKHOCTHBIX MHCTPYKIIUH.

Paznmen V. MHpopManimoHHBII MEHEPKMEHT B CHCTEME YITPaBJICHUST OMOITHMOTEKOM -
Coobmenne «OcodeHHocTH hopmupoBaHus HHHOPMAIIMOHHOTO TIOTOKA OHOITHMOTEKNY.

Paznen VI. Ynparnenueckas nHpopMalMoHHas cucteMa 0uoanoTeku - [Ipaktuieckoe
3amaHue. M3ydeHne y4eTHbIX U OTUYETHBIX JOKYMEHTOB OMOJIMOTEKH.

Paznen VII. Pecypcaoe obecnieuenre 6u61moTe4Ho-nHPOPMALMOHHON AEATEIBHOCTH -
CooOmienne «PecypcHblil KOMILIEKC COBPEMEHHON OT€YECTBEHHOM OMOIMOTEKH: OCHOBHBIE
KOMITOHEHTBI, 0COOCHHOCTH, B3aHMOCBSI3bY.

Paznen VIII. [Icuxonoruyeckrne 0CHOBBI MEHEDKMEHTA OMOJIMOTEYHO-UH(OPMAITMOHHOM
JesITeIbHOCTH - [IpakTHieckoe 3aHATHE WHAWBUAYAIBHOE PA3BUTHE IIEPCOHATIA.

7. YYHEBHO-METOAUYECKOE 1 TH®OPMALNMOHHOE OBECIIEYEHUE
JAUCHUIIVIMHBI.
7.1. PEKOMEHAYEMBIE NCTOYHUKMN.
7.1.1. OCHOBHBIE HCTOYHHUKM!.
1.  Anemwun, JI. 1. MarepuanbHo-TexHuueckas 6a3za 6uOimuoTexu: yueOHO-TpakT. mocobue /
JI. . Aneums. — M.,2008. — 176 c. (1)
2.  Axwmenona, IO.A. Cucrema MeHe)KMEHTa KadecTBa OMOTMOTEKH: y4eOHO —
npaktudeckoe nmocodue/ F0.A. Axmenona. - CI16.,2007.-264 ¢. (1)
3. bacampirmna, WM. H. MapkeTUHr Kak TEXHOJOTUSA YHOPABICHUA COBPEMEHHOM

O6ubnmoTekoii: HayuyHo-npakTHdeckoe nmocooue/ M. H. bacampiruna, A. A. Ananacenko. — M.,2009. -
128 c. (1)

4, bubnmuoreunas sunmkionenus / Poc.roc. 6-ka. — M.: I[Tamkos gom, 2007. — 1300 c. (1)

5. boiikosa, O.®. [IpaBoBoe perynupoBanue OnOIMOTEUHO-UH(OPMALTMOHHON
JESITEIbHOCTH: Hayd.-TIpakT. mocobue. — M.: JIubepes-budbundopm, 2006. — 480 c.

6. Banees, A.H. Meroaudeckoe obecreueHre ONOINOTCUHON NeITCILHOCTH:
yue6.nmocobue/ A.H. Banees. — M.: IIpoduznat, 2000. — 144 c. (3)

7. Tamumona, E. f. Opranmsanuonnas KyiabTypa Oubnmoreku: yueb. mocobue / E. Sl
Tlanumona. —M., 2002. - 56 c. (2)

8.  JlyOpoBuna, JI. A. MUHUMYM ynpaBJeHUsl, MAKCUMYM YIPaBISIEeMOCTH: PYKOBOIUTEISIM

6ubanorexk o Bceobmem ynpasineHun Ha ocHoBe kaudectBa/ JI.A. ly6poBuna. — M.,2004. - 400 c.

@)

9. MUnwseBa, U. A. Crparernueckoe ynpasieHue OMONMMOTEKOM: yueOHO-MeTOo. mocodue/
N.A. Unbsiea, B. H. Mapkosa. — M., 2008. — 144 c. (1)

10. KaganoBa, E. FO. NUnunoBanmu B OmbOnmorekax: ydeOnuk/ E.FO. Kawanoa. — CIIO.:
[Mpodeccus. —2003.-317c. (1)

11. Kmroes, B. K. MapkerunroBas opueHrtamuss OuOIHOTEYHO-HWHPOPMALMOHHON
nesitenbHOCTH: yuebnoe mocooue/ B. K. Kitoes, E.M. flctpeboBa. — M.: [Ipoduznart. -2002. -144 c.

@)

12.  Kioes, B. K. MeHeDKMEHT pecypcHOro MOTEeHIMala B OMOIMOTEKe: y4eOHO-METO.
noco6ue / B. K. Kimtoes. — M.,2011. - 112 c. (2)

13. KonecunukoBa, M.H. Ynpasienue nepcoHasiom OUOTHOTEKH: y4yeOHO-TIPAKT. mocodue /
M. H. Konecnukosa. — CII6.,2011. -192 ¢. (1)

14.  MenbmmkoBa, C.JI. CoBpeMeHHBIE KpPUTEPUH U IIOKA3aTeNM OIEHKH KadecTBa
OubIMoTeYHOM nesarenpbHOCTH: mpakT. mocobue / C.I1. MenpmukoBa. —M., 2009. -112 ¢c. (1)



15. Mypamko, O.}O. CommanpHOoe TapTHEPCTBO KaK (AKTOp YCIENTHOW AESTeTbHOCTH
O6ubnroTek: HayuyHo-MpakT. nocodbue / O.10. Mypamko. — M.,2008.- 144 c. (1)

16. Hopmuposanue Tpyaa B Onbnmoreke: metoa.pekomenaanuu / PI'b. M.,2013. - 74 ¢c. (1)

17. CycnoBa, U.M. HNubopManmoHHO-OMOIUOTEUHBI MEHEDKMEHT: ICUXOJIOTHYECKUe
acnekTsl: yueoHoe nocobue / U.M. Cycnoga.- CI16.,2012. -240 c. (1)

18. Cycnosa, .M. OcHOBBI OMOJUOTEYHOTO MEHEPKMEHTA: YUeOHO-TIpakT. mocodue/ M. M.
CycnoBa. -M.,2000. -232 ¢c. (7)

19. CycnoBa, .M. Crparernueckoe ymnpapieHHEe OHOIMOTESYHON IEATEILHOCTH: Y4eO.
nocooue/ U.M. CycnoBa. —-M.,1998. -41 c. (6)

20. VYmnpapnenue OubIMoTeKoH : yaeOHO-mpakT. mocodue. —CI16.,2002. -302 ¢. (2)

21. MenemkMeHT B chepe KyIbTYphl U UCKyccTBa : yueb. mocooue / M.IL. TlepeBepses,
T.B. Kocuos ; nox pea. MLIL Ilepesep3ea. — M. : UHOPA-M, 2017. — 192 c.

22. AxwmaeBa, P.M. KommeHcanlMOHHBIH MEHEDKMEHT. YTPaBIICHHUE BO3HATPAXKICHUEM
paboOTHUKOB [DNEeKTpOHHBIH pecypc]: yueOHoe mocobue / P.M. Axmaea, H.III. EnudanoBa. —
OnekTtpoH. naH. — Mocksa: M3aarensctBo "llpomereit”, 2018. — 584 c¢. — Pexum pocryna:
https://e.lanbook.com/book/100859.

23. Awnomuenxko, T.}FO. MeHeKMEHT: KeiChl, TPEHUHTH, JI€JI0BbIE UTPHI : yueOHOe mocobue /

T.}O. Anomuenko, A.M. I'puran, A.A. Jleicouenko. — 4-e u3z., crep. — Mocksa: JlamkoB u K,
2019. — 282 c¢. — ISBN 978-5-394-03361-2. — TekcT : OJIEKTPOHHBIN / DJIEKTPOHHO-
oubnuoreynas cuctema «Jlamby» : [caiit]. — URL: https://e.lanbook.com/book/119253 (mata
obpammenus: 04.09.2019)

24, Konenpko, C.I. MeHEIKMEHT B COLMAIBHO-KYJIBTypHOU cdepe: y4eOHHK U
NPaKTUKYyM Al cpenHero npodeccuoHanbHoro obpazoBanusi / C. I'. Konenbko. — Mocksa :
WznatenberBo HOpaiit, 2020. — 370c. — (IIpodeccuonanbroe obpaszoBanue). — ISBN 978-5-
534-01181-4. —  Tekcr : osnektponusld //  ObC  IOpaiit  [caliT]. —

URL: https://urait.ru/bcode/451285 (nara odpamienus: 12.09.2020).

YHuBepcurerckas oubdaunorexa Online

Mapketnar ~ OMOIMOTEYHO-WHGOPMAITMOHHON  JEATENBHOCTH :  y4eOHO-METOAMYECKUI
KOMIUIEKC AMCUUIUTUHBI / MuHHCTepcTBO KyJIbTyphl Poccuiickoit @enepamuu, ®I'BOY BIIO
«KemepoBckuii  roCylapCTBEHHbI  YHHUBEPCUTET  KYJbTYpbl W HUCKyccTB», MHcTHTYT
UHQOPMALIMOHHBIX M OMONMMOTEYHBIX TexHonoruid, Kadenpa TEXHOIOTUH TOKYMEHTaIbHBIX
koMmyHHKammid u 1p. - Kemeposo : Kem['YKH, 2015. - 95 c. : un. - bubn. B k. ; To xe
[Onekrponnsiii pecype]. - URL: //biblioclub.ru/index.php?page=book&id=438739 (20.01.2017).

7.1.2. JOMOJIHUTEJIBHBIE UHCTOYHUKMU.

1. bacambiruna, W.H. MapkeTuHr Kak TEXHOJIOTHUA YIPaBJICHUS COBPEMEHHOMN
6ubnmorekoil: Hayy.- npakT. nocooue / M.H. bacampiruna. - M., 2009. — 128 c.

2. boiikoBa, O.®. [IpaBoBoe peryaupoBaHHE NEATEIHHOCTH MYHHUIIMITATLHBIX
O6ubmoTek: Hay4.-npakT. mocobue / O.D. boiikora. — M.: JIubepes-budundopm, 2008. — 288 c.

3. boiikoBa, O.®. IIpaBoBoii craryc O6ubnumoreku / O.®. boiikoBa // CnpaBoyHHK
pykoBouTens yupexaeHus KynbTypsl. - 2008. — Ne 2. — C. 17-25; Ne 3. — C. 33-38; Ne 4. — C. 40-
47c.

4. BboiikoBa, O.®. ®uHaHCHUPOBaHWE MYHUIMNAIBHBIX OMOJIMOTEK: NMPaBOBOM aCMEKT /
O.®. boiikoBa // CipaBoUHUK pyKOBOANTENS yupexaeHus KyabTypsl. — 2009. - Ne 2. — C. 46-57.

5. bpodu, II. Ouenka pesrenbHOCTH OMOMMOTEK: MPUHIMIBI U METOMBI © MEp. C aHTJL.
A.N. 3emckona / I1. bpodu, nHayu. pexn. nep. S.JI. llpaitbepr. — M.: Omera-JI, 2009. — 357 c.

6. [Nopymkuna,C.H. YnpaBienue npoekTaMu Kak HHCTPYMEHT KyJIbTYPHOM HOJIUTUKY /
C.H. l'opymkuna / CipaBOYHUK pyKOBOAHUTENS yupexaeHus KyabTypbl. — 2009. - Ne 1. — C. 47-49.

7. Hpuraiino,B.I'. OcHoBBI Hay4HOH opraHu3alu TpyAa B OuOIMOTEKe: yuel.-MeTos.
nocobue / B.I'. [{puratino. — M.: JInbepes-budbundopm, 2005. — 424 c.

8. Hy6enok, T.E. OpraHuzallMOHHOE pa3BUTHE CHUCTEM YIPABICHUS OUOIMOTEKOMN:

yue6.mocobue / T.E. [lybenok, U.M, Cycnosa. — CIIG.: [Ipodeccus, 2008. — 230 c.


https://e.lanbook.com/book/100859
https://e.lanbook.com/book/119253
https://urait.ru/bcode/451285
https://biblioclub.ru/index.php?page=book_red&id=438739

0. Hy6poBuna, JILA. MwuHMMYM yhpaBiIeHHS, MaKCHMyM  YIPaBISIEMOCTH:
PyxoBoautensam 6ubnuorek o BeeoOuiem yrpasnenun Ha ocHoBe kadectBa / JI.A. JlyOpoBuna. — M.:
DOAUP — Ipecc, 2004. — 400c.

10. Exoga, JI.C. UnHOBanmonHoe pasButTue yupexiaenuil [kynbTypsi] / JI.C. ExxoBa //
CrnpaBouHUK pyKoBoauTeNs yupexaeHus KyabTypsl. — 2009. - Ne 3. — C. 64-74.

11. 3aiiiieBa, ['.A. HHOBaIMOHHBI MEHEDKMEHT B cepe kymnbryphl / ['.A. 3aiineBa //
CrpaBoYHUK pyKOBOAUTENS yapexaeHus KyabTypbl. — 2009. - Ne 1. — C. 52-56.

12. ZaiinieBa, I'.A. CrpaTerndeckuii MEHEPKMEHT B COBPEMEHHBIX ycioBusx / [.A.
ZaiirieBa // CripaBOYHUK PyKOBOAMTENS yupexaeHus Kyabrypbl. — 2009. - Ne 5. — C. 73-76.

13. UrnareeBa, E.JI. IlokaszaTenu KyJbTypHOH IesATEILHOCTH B CBeTe (henepabHbIX

HOpMATHBHBIX TpaBoBeIX akToB / E.JI. Mruareera, I'.Il. MBanoB // CnpaBOYHUK PYyKOBOAMTEIS
yupexaeHus KyiabTypsl. — 2009. - Ne 5. — C. 60-63.

14. WnbseBa, M.A. CtpaTteruueckoe ymnpapiieHHEe OMOIMOTEKOMH: y4eOHO-METOANYECKOoe
nocob6ue / U.A. UnwsieBa, B.H.Mapxosa.-M.,2008.-184 c.
15. KapmoBckuii, B.B. ®opmupoBaHuE€ HOBBIX THIIOB YIPABIEHUS COBPEMEHHOMN

oubmmorekoi / B.B, Kapmorckuii, 1.M. Cycnosa // bubnunorexkoBeaenune.-2004.-Ne6.-C.19-25

16. Kauanosa, E.}O. UunoBanuu B 6ubarorekax / E.}O. Kauanosa. — CII6.: IIpodeccus,
2003. -317 c.

17. KmoeB, B.K. 3akoHomarenpHas momiepkka OWOJIMOTEYHO-UH(OPMAIIMOHHOMN
nesrenpHoctd / B.K. Kimroes // He3zaBucumerii 0uoin. agsokar. — 2009. - Ne 3. — C. 50-59,.

18. Kiroes, B.K. Ucrounnku 6ubnmoreunoro npasa /B.K. Kitoes // HezaBucumbiii 6101.
anBokat. — 2008. — Ne 6. — C. 26-28.

19. KmoeB, B.K. MapkerunroBas opueHTanuss OuOINOTEYHO-UH(OPMALIMOHHOM
nesitenbHOCTH (MapKeTHHr B cHCTEME yhpaBieHHs OuOIMoTeKoi): ydeO.mocobue Iisi BYy30B U
Koyepkel KyabTypbl 1 uckyccTs / B.K. Kimoes, E.M. fctpebosa. — M.: IIpoduznat, 2002. — 144 c.

20. Kmoes, B.K. TIlpaBoBoe obOecrnieuenne pabOThI COBPEMEHHOM POCCHMCKOM
oubmuoreku: yued.nmocodue / B.K. Kirtoes; Mock. roc. yH-T KynbTypsl U HCKyccTB. — M., 2003. — 140
c.

21. Kmroes, B.K. IIpaBoBoe perynupoBaHue U CTHMYJIMPOBaHHME TpyJAa IepcoHaIa
Ooubnmoreku: Hay4.-nipakT. mocodue / B.K. Kiroes, H.I1. A66akymoBa. - M., 2007. - 156 c.

22. Kimoes, B.K. Ynpasnenueckast s3koHoMuKa poccuiickoit 6udanorexu / B.K. Kitoes. —
M.: ®AUP, 2007. — 384 c.

23. Ky3pmun, E.W. bubanoreunas Poccust Ha pyOexe ThicsiueneTuii: I'ocynapcTBeHHas

MOJIUTHKA U yIIpaBiieHue OnbimoreunsiM nenom: cmeHa mapaaurmsl / E.M. Ky3pmun. — M.: JIuGepest,
1999. — 224 c.

24, ManwunoBa, T.JI. OcHOBHbIE HampaBiE€HUS T'OCYIAPCTBEHHON MOJUTHKU B 00JIaCTH
O6ubanoTeyHoro nena Ha coBpemeHHoM dtane / T.JI. Manunoa// MHbopManmoHHBIH OrOIETEHD
PBA. —2009. - Ne 52. - C. 7-9.

25. Manwunosa, T.JI. Ponb mpodeccruoHanbHbIX BCTped B yHpPaBICHUH OMOIMOTEHYHBIM
nenom / T.JI. Manunosa // CripaBOYHUK PyKOBOAMTENS yupexaeHus KyabTypbl. — 2009. - Ne 10. — C.
84-86.

26. HaconoBa, O.B. Cucrema ympaBiieHus] iepcoHaNOM [ydpexkaeHus Kyabtypsi]/ O.B.
Haconoga // CripaBOYHHK pyKOBOIUTENS yapekaeHus KyabTypsl. — 2009. - Ne 8. — C. 35-47.

27. [Mamma, A.W. bubmmoreka Kak CONUAIBHO-KYJbTypHAsi CHCTEMa: BOIIPOCHI
ynpasieHus: yae6.-metoa. nocodue / A.W. ITammn. — M.: JIuGepes, 2005. — 96 c.

28. [ammu, AWM. YnpaBiaenue OUOJIMOTEUHBIM [€JIOM: CUCTEMHBIM MOIXOM: yueol.-
Metoz. nmocobue / A.U. ITamun. — M.: JIuGepes-budundopm, 2008. — 165 c.

29. Munko,N.C. Unpopmanmonnsie u Oubauoreynsle TexHoaoruu: yued.nocoodue / U.C.
ITunko. — CII6.: [Ipodeccus, 2006. — 343 c.

30. Pszannena, JI.M. Cekpersl ycnexa mpoekTHOH nestenbHocTH / JI.M. Ps3anuesa //

CrpaBouHUK pykoBoauTens yapexneHus KyabTypbl. — 2009. - No 3. — C. 36-48; Ne 4. — C. 46-59.
31. CrpaBounuk 6ubnmorekaps / mon oour.pen. A.H. Baneesa, B.A.Munkunoit. — CII6.:
[Tpodeccus, 2005. — 496 c.



32. CycnoBa, MN.M. MeHemkMeHT OHOIMOTEYHO-MH(POPMAIIMOHHONW —JIEATEIHHOCTH:
yuebnuk / .M. Cycnoga, B.K. Kitoes. — CII6.: I[Ipodeccus, 2009. — 600 c.

33. Cycnora, U.M. Mapketunr B cdepe KyabTyphl: yueO. mocooue/ .M. CycnoBa. —M.,
1998. — 46 c.

34. Cycnora, .M. MeHe)KMEHT B COBPEMEHHOH OMONMOTEKE: Hay4.-MeTO.mocooue /
.M. Cycnosa, B.B. Kapmosckuii. — M.: JIu6epes, 2004. — 176 c.

35. CycnoBa .M. Ympasnendeckuii yuet B Oubimoteke: yued.mocooue / 1.M. Cyciiona,
T.JI. Manunosa. — M.: IIpodusznar, 2002. — 128 c.

36. CycnoBa, .M. Menemxkep OHONMHOTEKH: TpeOOBaHUS K MPOMECCHU W JTUIHOCTH:
yue6.mocobue / 1.M. CycnoBa. — M.: [Ipoduznar, 2002. — 136 c.

37. Cycnosa, .M. IlpakTrueckuii MapKkeTHHT B OmOIMoOTEeKax: y4e0.-meTon mocooue /
.M. Cycnosa. — M.: JIuGepes, 2005. — 144c.

38. Cycnosa, .M. TlpoekTHast nesiTebHOCTh OMOIMOTEK: Hayd.-TipakT. mocobue / .M.
Cycnosa, 3.1. 3notHukoBa. — M.: DANUP-TIPECC, 2005. — 176 c.

39. CycnoBa, U.M. Crparernueckoe ynpasienue oudnuorekoi / .M. CycnoBa. — M.:
MIBC, 2008. — 254 c.

40. Cycrnosa, M. Oyakmun wHGOPMAIMOHHO-OMOIUOTEYHOTO MEHEKMEHTA:
yue6.mocodbue / I.M. Cycnosa, JI.B. AGpamosa. — M: MI'VKH, 2008. — 146 c.

41. VYupaienue 6ubnroTekoit: y4e.- nmpakt. mocobue / Hayd. pen. A.H. Banees, XK.C.
[anpuna. — CII6.: ITpodeccus, 2002. — 303 c.

42. ®enenonos, E.A. CounanbHO->KOHOMHUYECKHH aHaIM3 OMOIMOTEYHOro 1ena Kak

o0bekTa ynpasineHus: MoHorp. / E.A. denenonos; Poc.roc. 6-ka. — M.: [1amkoB gom, 2008. — 246
c.

43. Yynpuna, H.T. VuuBepcambHas OuOIMOTEKa: HMHHOBAIMOHHASI JEATEIBHOCTh B
npodeccuoHanbHOM MpakTHKe: Hayd.-nipakT. nocodue / H.T. Yynpuna. — M.: JIubepes, 2004. — 120
c.

7.2. CPEJCTBA OBECIIEYHEHUS OCBOEHUS IUCHUIIJIMHBI.
7.2.1. METOAUYECKHUE MATEPHUAJIbI U MATEPUAJIBI 1O BUJIAM
3AHATHA.

Ilpakmuueckue 3anamus

IIpakTHyeckoe 3ansitue Nel.

Pa3pabotka aBropckoit mogenu «Ilonoxenus o [Toneuntensckom coere LIBC r.
CMOneHCK».

IIpakTH4eckoe 3ansitue Ne2.

Pa3pabotka cTparernueckoro miana oubmmorexu va 2013-2017 rr. «bubnmorexa —
UH(QOPMALIMOHHBIN peCypc By3ay.

IIpakTHyeckoe 3ansitue Ne3.

YcraHoBieHHE COOCTBEHHOI HOPMbI BpEMEHH Ha OMOIMOTEYHYIO ONIEPALIMIO.

IIpakTHyeckoe 3ansitue Ne4.

o Hcuuncnenne cTpaTernuecKux Mokaszaresneit OnbaInoTeyHoi paboThl.

I'padmaeckoe nzobpaxkenbme mokazareneit ONOINOTEIHON CTATUCTUKH.

IIpakTH4yeckoe 3ansitue NeS.

OOGocHOBaHME MEPEUHs IMIATHBIX YCIYT U IPOIYKLIUH A7l OMOIMOTEK pa3IuuHbIX BHJIOB.

IIpakTHyeckoe 3ansitue Ne6.

IToptpet pykoBoAUTENS OHOINOTEKH

Cemunapckue 3anamus

Cemunap Ne 1.

DBOIIOHS TEOPUH MUPOBOTO YIIPABICHUS Kak 0a3a (hOpMUPOBAHUS KOHLETIIIUN
MeHEPKMEHTa ONOIMOTEeYHO — HH()OPMAIIMOHHOHN eITeTHHOCTH.

Cemunap Ne2.

Crpareruueckoe yrpaBieHue OUOIMOTeKOM

Cemunap Ne3



[lepcriekTHBHBIE KOHIICTIIIMYA HHHOBAITMOHHO — METOIUIECKON pabOThl OMOINOTEK

CemunapNe4

OTtpaciieBast CTAaTHCTHKA B CUCTEME yNPaBICHUs OMOJIMOTEKON: COCTOSIHIE U MTEPCIICKTHUBBI
pa3BUTHSA

CemunapNe5

CoBpeMEeHHOE COCTOSIHUE U TIPOOIeMbl (PUHAHCOBO-IKOHOMHYECKOTO 00CeCIICUeHUS
OnOIMOTEeYHO-MH(DOPMAIMOHHOH JAESITEIHLHOCTH.

CamocmoamenvHas paboma odyuarouuxcs.

7.2.2. AHOOPMALMOHHO-TIPOT'PAMMHBIE CPECTBA.

[TporpamMmmMHuoe obecriederne u MIHTEpHET — pecypcChl.

VYuuBepcurerckas 6udanoreka Online

IIporpammHoeobecnieueHue

- MicrosoftOffice,

- InternetExplorer,

- MozillaFirefox

Ba3pl 1aHHBIX, THPOPMANHOHHO-CIPABOYHbIE I IOUCKOBbIE CHCTEMBI

- MH()OPMALMOHHO-TIOUCKOBBIE cHUCTeMbl ceTH MHTepHer, B ToM umcie Yandex, Google,
Yahoo, Rambler u ap.;

- QIICKTPOHHBIC KATAJIOTH M PeCypCchl web-caliTOB 0Te4eCTBEHHBIX M 3apyOeKHBIX OHOINOTEK;

- ”H()OPMAIIMOHHO-CIIPABOYHBIH mopTain www.library.ru

2.8. MartepuajbHO-TEXHUYECKOe 00ecnedeHne THCIMITHHBI.

O6opynoBanHas ydeOHasi ayauTopusi (J1abopartopus) C MapKEpHOW JOCKOHM, IKpPaHOM H
BUJICOTIPOCKTOPOM ISl IPOBEACHUS JICKIIMOHHBIX 3aHSATHI; IEPCOHATBHBIC KOMIIBIOTEPHI U AOCTYH K
cetu MHTEpHET.

DNEeKTPOHHBIN Y4eOHO-METOINYECKUI KOMILICKC.

®onx npoGUIBLHON CIIPaBOYHO-UH(GOPMALIMOHHON JIUTEPATYPHI.

Wudopmanmonnsie CTeHIbl / BUTPUHBI U JIEMOHCTpAIlMM HATJSAHOTO MaTepuanbl U
BU3yaJIbHOTO MO3WIIMOHUPOBAHUS ~ WHHOBAIMOHHOTO OMbBITa YIPABICHYECKOH JEsTEeIbHOCTH
OubIMoTeEK.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCIHUIIJIUHBI.
8.1. CHIEIMAJIN3BUPOBAHHBIE AYIUTOPHUUN.

O6opynoBanHas yueOHas aynutopusi (1abopaTopusi) ¢ MapKEpHOW JOCKOHM, IKpPaHOM H
BUJICONIPOEKTOPOM JJIsI IPOBEICHUS JIEKIIMOHHBIX 3aHATUH; MEPCOHATBHBIE KOMIBIOTEPHI M OCTYII K
cetu MHTEpHET.

DONEKTPOHHBINA yUeOHO-METOANUECKUNA KOMILIEKC.

®oHa npouIBHON CHpaBOYHO-UH(POpPMALMOHHOW mauTepaTypsl Oubmuoreku CIUU u
6ubmmoTek ropoaa CMoIeHCKa.

Nupopmanmonnbie cTeHAbl / BUTPUHBI JUIS JAEMOHCTPALMM HArJSJHOIO MaTepualibl U
BU3YQIBHOTO TIO3WIIMOHWPOBAHHUS ~ HWHHOBAIMOHHOTO OTBITA YIPABICHYCCKONW NEATEIHHOCTH
6ubnHoTeK.

8.2. YUEBHO-JIABOPATOPHOE OBOPYJIOBAHHUE.
1. kaOMHETHI-ay TUTOPUH, OCHAIICHHBIE OOBIYHON TOCKOW, WHTEPAKTUBHOM JOCKOH, mapTamu,
kadeapamMu — AJ1s TPOBEACHMSI ICKITMOHHBIX M MPAKTUUECKUX 3aHSITHIH;
2. ayJIUTOpHsl, OCHAIIICHHAS KPYTJIBIM CTOJIOM — JJISl TUCKYCCHI M KOJITIOKBUYMOB;



