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2.4.

1. NMH®OPMAILIUA O JNCHUITIIUHE
1.1. MNPEJAUCJIOBHUE
[Mpeamer m3yuenus: gucruIuinHbl « OCHOBBI MEHEIKMEHTa COIHAIbHO-KYJIBTYPHON AESITEIILHOCTID
HanelleH Ha (OpPMUPOBAaHWE 3HAHWH, YMEHMH W HAaBBIKOB MCHEDKMEHTAa CONUAIBHO-KYJIbTYPHOMH
JIeSITeIbHOCTU KaK OCHOBBI OpraHU3aliy AesITeIbHOCTH YUPEKICHUN KyIbTYPHL.

1.2. COJIEP)KAHUE JUCIIATIJIVHBI U BUJIbl YYEEHOM PABOTBI
Bonbmioe BiusHHME Ha pa3BUTHE MEHEIPKMEHTa COLMOKYJIBTYPHOH cdepbl OKa3bIBalOT COIHMAIBHO-
JneMorpaduieckas, SKOHOMUYECKasi CHTyallds B PETHOHE, a TaKkKe XapakTep OOILECTBEHHBIX WHHIMATUB.
Wzyyenue 3Tux (akToOpoB, yMEHHE padOTaTh B CIONKHOW SKOHOMHYECKON CHTYaIlUH, IIPUMEHSATh TEXHOJIOTHH
NPUBJIEYSHUs] BHEOIO/DKETHBIX CPEACTB, IUIAHUPOBAHUS M NPOEKTUPOBaHMSA, PYKOBOIUTH MH(OPMAIMOHHO-
IPOCBETUTENBCKOH W TBOPYECKOH NEATENbHOCTBIO JIIOACH — IJVIaBHBIE 3afauyd MEHEDKepa COLMAIBHO-
KYJIbTYPHOH e TEeIEHOCTH.

B menmom, m3ydeHme Kypca IMO3BOJIMT C(OPMHUPOBATH y CTYJNCHTOB 3HAHWS, HABBIKM W yMEHHS,
HEOOXOAMMBIE MEHEIKEPY COLHAIBHO-KYJIBTYPHOH JESATENBHOCTH KaK PYKOBOAUTENIO  YUPEIKICHHS
KyJBTYpPBl, BOCIIUTaTh y OOy4YaeMBIX COOTBETCTBYIOLIME NPO(GECCHOHAIBHBIE M JIMYHOCTHBIC KadyecTBa
PYKOBOIHTENST OpraHu3ali cepbl KyJIbTYphl, HAy4HUTbCS BbIpa0aThiBaTh ONTUMAIBHYIO TEXHOJIOTHIO
HOATOTOBKM M MPOBENCHHS IUIAHHUPYEMBIX MEPONPHUATHH, pealM3ald Ha IPAKTHKE TEXHOJIOTHYECKUX
nprEMOB 00ECTICUCHHS U pean3alii MpodecCHOHANBHBIX YIIPABICHISCKUX 3a1a4.

2.  YUYEBHAS (PABOYAS) MPOI'PAMMA JUCHUIIJIMHBI
Hanpasienne moaroroBku: 51.03.03 — ConpanbHo-KyJIbTypHas 1eSITEIEHOCTh
Ipoduis moaroToBKH: MEHEIKMEHT COLMANIBHO-KYJIBTYPHOI AEsTEIbHOCTH
Crenenb BbImyckHUKa bakanasp
®opma 00y4yeHHUsl 3209HAST

2.1. HEJIX OCBOEHUSA JUCIUIIJINHBI
Ienp u3ydeHUs! QTUCHUILIMHEL COCTOUT B (JOpMHUpOBAaHHME 3HAHMI, YMEHUM U HABBIKOB MEHEIXMEHTA
COLMANTBHO-KYJIBTYPHOH AEATENTFHOCTH KaK OCHOBBI OPTaHHU3AINH ACSTEIFHOCTH YIPESKACHUH KyTbTYPBL
3amaum Kypcea:

(opMHUpOBaHHE HAy4YHOTO TIPEACTABICHUS 00 YIOPaBICHUH, OIPEACISIONIEr0 NPO(EeCCHOHANN3M
JEeSITENBHOCTH COBPEMEHHOTO MEHEKepa COIMATBHO-KYIBTYPHOU IeATeIbHOCTH; (JOPMIPOBAHIE TBOPUECKO-
MHHOBAIIMOHHBIX HABBHIKOB B YIIPABICHUH COMUATBHO-KYIBTYPHBIMIA CHCTEMaMH;

(hopMHUpOBaHKE HABHIKOB NPABIIBHON OpraHM3allMd MOTHBAI[MOHHBIX NPOIECCOB TPYHa; pa3spaboTka u
MOAACPIKAHUEC NPABUIJIBHOTO ICUXOJIOTHYECKOI'0 KIIMMaTa B KOJUICKTUBE YUPCIKIACHUS KYJIbTYPhIL.

2.2. MECTO JUCHUIIJINHBI B CTPYKTYPE OOII BO:
SIBisteTcst nucHMIINHON 6a3oBoi yactu: b.1.3. 2

23. ®OPMHUPYEMBIE KOMIETEHIIMHU B PE3YJIbTATE OCBOEHHUS
JUCHUATNIUHBI

I1K-9 — roTOBHOCTB K peayu3alii TEXHOJOTHWIl MEHEMKMEHTa U MapKeTHHTra B cdepe -KyIbTypHOH
JIESITENIbHOCTY;

I1K-12 — TOTOBHOCTBIO K OpraHH3allMH TBOPUYECKO-TIPOM3BOICTBEHHOH MAESATENFHOCTH PAaOOTHHUKOB
YUPEXKICHUH KYJIbTYPhI

B pesynbrare 0CBOCHHS AUCIMIUTMHBI O0YJAIOMIUNCS JOIKEH:

3HQMb. CYIIHOCTh M CHEHU(HUKY MEHEIKMCEHTa COUMAIBHO-KYJIBTYPHOH MESITENbHOCTH; (DYHKINU
COLMOKYJIETYPHOTO MEHE/PKMEHTA, MPUHIMIBI MNOCTPOCHUSI OPraHU3allOHHBIX CTPYKTYP M PACHpEAEICHUsI
¢yHkumit ynpasneHus, GopMbl yIacTHs IepcOHalIa B yIIPABICHUHN YUPEKICHUSIMH KyJIbTYPHI;

yMemy. IJIAHUPOBATh U OPraHU30BLIBaTh KOMILJIEKCHOE UCIOJIb30BAHUE MAaTEPUAIbHO-TEXHUYECKHUX,
METOJJMYECKUX M COIMAIBLHBIX PECYPCOB B AEATEIBHOCTH YUPEKICHNH KYIbTYpPhI; PACCUUTHIBATh (DHHAHCOBO-
9KOHOMHMYECKOE M PEecypcHOe o0ecredeHre TBOPYECKO-IIPOU3BOJICTBEHHOTO IIpoLecca B YUPESIKACHHAX
KyJbTYpBI;

61a0emys. HABBIKAMU OPraHU3aLUU B3aUMOJECHCTBUS C YUPEKACHUSIMU COLUAIBHO-KYIbTYPHOI
cdepbl, 00IIeCTBEHHBIMH OPTraHNU3AIMAMH 1 00bEINHEHUAMH.

CTPYKTYPA U COJAEP)KAHUE YUYEBHOM (PABOYEMN) TPOT'PAMMBI TUCITATIIIVHBI



OO0mas TpyJI0eMKOCTh JUCIUIUIMHBI COCTABIISIET 8 3a4STHBIX eMHUIL, 216 4acoB.
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2.5. OBPA3OBATEJIBHBIE TEXHOJIOI'HA

Ipu npoBeIcHNY 3aHATHI ¥ OPTaHU3AIUN CAMOCTOSTEIBHOM PabOThI 00YYAFOIIUXCS UCTIONB3YIOTCS:

TPAJJMIIMOHHBIE TEXHOJIOTMW OBYYEHUS, npennonmaratonue mnepenady HH(opMmanuu B
TOTOBOM BHJE, (POPMHUPOBAHHE YUYEOHBIX YMEHHU IO 0O0pasiy: JICKIHS-U3JIOKEHHE, JEKIHsI-00bsICHEHHE,
MPaKTUYCCKHUE 3aHATUSA, KOHTPOJIbHAs paboTa u Jp.

Hcnonp3oBaHue TPagaUIIMOHHBIX TEXHOJIOTHI 00ECIIeYMBACT OPUCHTUPOBAHUE 00YYAIOIIETOCs B TIOTOKE
HHQOPMAIINH, CBI3aHHON C Pa3NHMYHBIME TOAXOAAMH K OIpPEHETCHUIO CYINIHOCTH, COICPIKAHWS, METOMIOB,
(hopm paszButus TexHonoruit MeHemkmenTa CK/I.

HpaKTI/I‘IeCKI/Ie U CEMUHAPCKUEC 3aHATUL OGGCHQ‘H/IB&IOT Pa3BUTUC U 3aKPCIIJICHUEC yMeHI/Iﬁ 1 HaBBIKOB
OTIpeNeNieHusT TeJeld W 3aJad PasBUTHA, a TaKKe MPUHATHA HanOosee S(PQPEKTUBHBIX pPEIICHHH IO WX
peanm3anny; aHaJTN3 COBPEMEHHBIX MOAXOJO0B K Pa3BUTHIO TEXHOJIOTHH MEHEIKMEHTA, METOIOJOTHYECKOM
6a3bl.

HMHTEPAKTHUBHBIE TEXHOJIOTMM OBYYEHMU S, npenmnonararoniye opraHu3aiiio 00ydeHHs Kak
MPOIYKTUBHOU ESATEIHHOCTH B PEXKIME B3aNMOICHCTBIS 00yJarOIIUXCsl IPYT C APYTOM H C IIPETOJaBaTeIIeM.

I/IHTepaKTI/IBHLIe OGpa?,OBaTeJII:HLIe TCXHOJIOTHH, UCTTIOJIb3YEMBIC HAa ayJUTOPHBIX 3aHATUAX

25.1. COJIEPKAHME PA3JEJIOB (TEM) JUCIIATIIMHBI
TEMATHYECKHI1 IIAH JUCLATIIMHBI

Pa3pesn / Tema KonnuecTBo yacos 1o ouHoi popme o0ydyenust
(o 3a04Hoii dopme)
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Paznen 1. TeopeTnko-MeT01010THYECKHE OCHOBBI COBpeMeHHOT0 MeHemxmenTa CKJ
Tema 1 OcobeHHOCTH chepbl COIUATBLHO-KYJIBTYpHOU 2 2 - 16
JISSITENBHOCTH KaK 00bEeKTa MEHEDKMEHTA
Tema 2. l'ocynapcTBeHHO-IpaBOBBIE OCHOBBI 2 4 - 18
MEHEPKMEHTA COIMAIBHO-KYIBTYPHOH NESITETBHOCTH
Tema 3. Texuomorus ¢uHAHCHpPOBaHUS  Chepbl 2 4 - 18
COLMAITBHO-KYJIBTYPHOM AEATSIBHOCTH
Tema 4. HerocymapctBeHHble (HOpPMBI TOJJICPKKH U - - - 18




BO3ZEHCTBUS Ha  cepy  COLUAIBHO-KYIbTYpPHOI
JESTENBHOCTH

Tema 5. TexHOIOTUs MIAHUPOBAHUS B C(hepe COLUANBHO- 2 4 - 18
KYJIbTYPHOU A€ TeIbHOCTU

Tema 6.  IIporpaMMHO-TIDOEKTHBIE  TEXHOJOTHH - - - 18
MEHE/PKMEHTA B cepe CONUATBLHO-KYIbTYPHOH

Tema 7. UndopmanmonHoe obecriedeHne MEeHeIKMEHTa - - - 18
COLMAIBHO-KYJIBTYPHOM JAESTENbHOCTH

Tema 8. AHamu3 poiaM [eNapTaMEHTOB KyJBTYpPbI - - - 18
perroHa B ynpasieHHH cepoil COIMaIbHO-KYJIbTYPHOH
JeATeIIbHOCTH

Tema 9. AHanu3 posu TOPOACKUX yNPaBICHUH KyJIbTYPhI - - - 18
B ympaBieHWH  chepoll  COIHUATBHO-KYJIBTYpHOU
JeSITENbHOCTH

Tema 10. AHanu3 pony MyHHUIUIIAJIUTETOB B YIIPABICHHU - - - 18
COIMANBHO-KYJIBTYPHOH AESTEIEHOCTH

Tema  11. Ilpobmembl  coCTOSHMSI M TyTH - - - 16
COBEPIICHCTBOBAHMS CUCTEMBI YIPABJICHHUS COIMAIBHO-
KYJbTYPHBIMH YUPEKACHUIMH

HUTOIo | 216 8 14 0 194

Paznen 1. TeopeTuko-MeTo1010THYECKHE OCHOBBI cOBpeMeHHOro MeHemxmenTa CKJJ
Tema 1 OcobeHnoctu chepbl COUNAIBHO-KYJILTYPHOM 1€ATEJILHOCTH KAK 00beKTa MeHEeIKMEHTA
MeHeKMEHT KaK CHCTeMa YIPaBIECHUECKOW NeATeNbHOCTH, O0ECleYnBaIas YCIelHoe
(DyHKIMOHUPOBAHUE MPEANPUATHA. YCIOBUS A(PPEKTUBHOTO VIpaBICHHWSI. YTpaBICHHE Kak IPoIecc.
VYupasnenue kak d(¢GeKTHBHOE BHIIONHEHNE (YHKIUH MeHemkepaMu. BHemHss cpena u e€ BIHSHHE Ha
opraHuzanuio. BHyTpeHHss cpeia OpraHu3aun

Tema 2. l'ocynapcTBeHHO-IPaBOBbIe OCHOBBI MEHEKMEHTA COIHAIbHO-KYIbTYPHOIi AesITeTbHOCTH

CK] xax cuctema ynpasieHus, Crnenugpuka opraHu3aTOpCKON AEATEIBHOCTU. DTalbl OpraHU3aIiH.
Pone mHpoOpMammu B ynpaBieHUU. MHCTUTYLMOHANBHAS CTPYKTypa M (OPMBI JICSITEIBHOCTH YUPEKACHUS
KyJIBTYpBI.

Tema 3. TexnoJiorus puHaHCHPOBaHUS c(epbl CONMATBHO-KYJIbTYPHOI eI TeJIbHOCTH

MexaHu3MbBl (pUHAHCHPOBAaHMA WM ILEHOOOPa30BaHHWA B KyJbType. MexaHW3Mbl (MHAHCHPOBAHWS:
[IEHTPAIN30BaHHBIM, TOCYAapCTBEHHBIH; peTHOHaNbHOe (MHAHCHPOBAaHWE W YAaCTHBIE CPEACTBA; YacCTHOE
(MHAaHCHpPOBAaHHE C TOCYJAPCTBEHHBIM IPABOBBIM PEITHUPOBAHHEM. MeXaHU3MBI ILEHOOOpPA30BAHUS:
COOTHOIIEHUE LIEHBI CIIPOCca U NPEATI0KEHUs, OIPENEIECHHE EMKOCTU PbIHKA, CTPYKTYpa PbIHKA, ONpPEAEICHUE
U37IepXKEK, ONpe/eNeHie [EHOBOW CHTyalluH, ONpeAeNeHne MeToja IeHooOpas3oBaHus. lleHoBas moinTHKa
rocyfapcTBa M yupexnaeHus. lIpuBiedeHne M akKyMyJHpOBaHHE (DMHAHCOBBIX CPEACTB M3 Pa3IMUHBIX
UCTOUHHKOB. [InanupoBanue pannpait3uHroBoil kammanuu. CIOHCOPCKHUI TaKeT.

Tema 5. TexHos0rusi NJIAHUPOBaHUSI B chepe COLUAILHO-KYJIBTYPHOIl 1esITeJILHOCTH

Twurel opranuzamyii Mo xapaxtep B3auMopaeicTBuA nojapasaeneHuii. CTpykTypa, mpobieMsl, 00J1acTh
npumeHeHus. OpraHu3alMoHHAs CTPYKTypa yopaBiieHHs My3esiMH. [Ipobiema ompeneneHHs NPHOPUTETOB
MOJJICPKKH W PAa3BUTHA COLHUOKYIBTYpPHOU cdepbl. Tpu Momenn YIpaBiICHHUS. «AHIJIO-aMEPUKAHCKasD.
«Pomanckasy. «'epmanckas». OCOOEHHOCTU «COBETCKOI» U «IIOCTCOBETCKOI» MOAEEH.

OO1mecTBeHHO-TOCYAapPCTBEHHAsT MOJIENb YIIPABICHUS W ONpPEIeIeHHs MPHOPUTETOB HOAIEPKKH H
pa3BUTHS COLUOKYIbTYpHOU cdeprl. CTpyKTypa MoOnenu: OOIIETOPOJCKHE CIyIIaHWS, AeSTeIBHOCTh
KOJUIETUH KOMHTETA T10 KyJIbTYpe, IeITeIbHOCTh 00IIECTBEHHBIX coBeTOB. CTPYKTypa 3asBKH, OM3HEC TUIaHa.

25.2. MNPAKTHYECKHUE 3AHSITUSA
IIpaktunaeckoe 3anstre Ne 1. OcoOeHHOCTH Cdephl COMUATBHO-KYIBTYPHOH NESITEIBHOCTH Kak OOBEKTa
MEHEPKMEHTA
[Mpaktuyeckoe 3anstre Ne 2 ['ocymapcTBEHHO-TIPAaBOBBIE OCHOBBI MEHEKMEHTA COLMAIBLHO-KYJIbTYpPHOM
JESITeNbHOCTH
[pakTrdeckoe 3anstre Ne 3 TexHomorus GUHAHCUPOBAHUS CEpbl COLMANBHO-KYJIBTYPHOM e TENEHOCTH
[MpakTrueckoe 3ansaTHe Ne 5 TeXHONOTHS TUIAHUPOBAHUSA B cepe COUANBHO-KYIBTYPHOU JeSITETbHOCTH




2.5.3.
CeMuHapckue 3aHATHS HE IPEyCMOTPEHBI.

CEMUHAPCKHE 3AHATHUA

2.54. CAMOCTOSTEJIBHASA PABOTA OBYUYAIOLIUXCSI
I'pagux CPC
Inanuposanue CPC
Ne Ha3Banue pazaena (TeMbl) Buasr CPC IMepuoguunocTs Ne Bpems na
n/n JUCIHMILTHHBI (Cpokm) KOHTPOJIsSI | cemec U3y4yeHmue,
CPC Tpa BBINOJIHCHHE
3aaHHusA
1 Tema 1 Ocobennoctu cdepwl | [loaroroeka k 1 Henens 16
COIUATTBHO-KYJIETYPHOM CEeMHHApaM
JEATENBHOCTH KaK 00BeKTa
MEHEIKMEHTA
2 | Tema 2. I'ocynapcteenno- | Iloaroroska k 2 Hepens 18
MPaBOBBIC OCHOBBI MEHCIKMEHTA CeMHHApaM
COIMAITEHO-KYJTETYPHOM
JIEATENBHOCTH
3 | Tema 3. Texuonorus | Ilomroroeka k 3 "Henmens 18
(hMHAHCHPOBaHUS cepbl ceMuHapam
COLIUAJIBHO-KYJIbTYPHOU
JIEATENBHOCTH
4 | Tema 4. HerocynapctBennble | [loaroroBka k 4 genens 18
(OPMBI TIOJIEPHKKU U BO3ACHCTBUS CeMHHApaM
Ha cdepy COLUHUAIBHO-KYIbTYPHOM
JIEATELHOCTH
5 | Tema 5. Texuonorus | CocraBicHue 5 Henmens 18
IIJIAHUPOBAHUS B cepe KOHCIIEKTa
COLMAJIbHO-KYJIbTYPHON
JIEATENBHOCTH
6 | Tema 6. IIporpammuo-nipoekTHble | CocTaBieHHE 6-7 Henenu 18
TEXHOJIOTHH MEHEJKMEHTa B cepe KOHCIIEKTa
COLIUAJIBHO-KYJIbTYPHOU
7 | Tema 7. Wndopmammonnoe | IloarotoBkak | § Hexenu 18
obecrneuenue MEHEKMEHTA ceMuHapam
COLIMAJIBHO-KYJIbTYPHOU
JIEATENBHOCTH
8 Tema 8. Axanus pomu | Iloaroroka k | 96-10 Henenwm 18
JIETIapTaMEHTOB KYJIbTYPBl PETMOHA ceMuHapam
B yNpaBJieHUH c(hepoil ColnaabHO-
KYJIbTYPHOU JESITeIbHOCTH
9 Tema 9. Anammuz ponu ropojckux | [loaroroka k | 11-12 Hemenwm 18
yIpaBiIeHUN KYJIBTYPBI B ceMuHapam
yhpaBieHUH cdepor  coluaIbHO-
KYJBTYpHOH JIeTENbHOCTH
10 | Tema 10. Ananuz pomu | IloaroroBka k | 13-14 Hemenwm 18
MYHHIUIATATETOB B YIPaBICHUH ceMuHapam
COLIMAJIBHO-KYJIbTYPHOU
JIEATENBHOCTH
11 | Tema 11. IIpoGnemsl coctostuus u | IloaroroBka k | 15-16 Henenwu 16
HyTI/I COBCpHIeHCTBOBaHI/IH CCMI/IHapaM

CUCTEMBI YIPAaBJICHHUSA COIHAIBHO-
KYJIbTYPHBIMU YUPEXKACHUIMHI
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2.6. OLIEHOYHBIE CPEJACTBA
2.6.1. TeMbl KOHTPOJIBHBIX PadoT
[TprHIMITEL yIpaBieHus. YIpaBIcHUE HOBOBBEICHISIMHU.
MoTHBaIys ynpaBiIeHuIECKOro Tpyaa.
Crparernu ynpaBlieHUsI OpraHU3aIHeH.
VY4eT u aHanu3 B cCUCTeMe ynpaBieHH. KOHTpoJb B cricTeMe yIpaBiIeHus..
OxoHoMHuecKas 3PPEKTHBHOCTH YIIPABIICHUS.
Meroauka orieHKH 3P QeKTHBHOCTH IeITeNTbHOCTH YUPEKIEHNH KyJIbTypPHO-I0CYTOBOTO
HcKyccTBO BEJeHNUS ICITOBEBIX IIEPETOBOPOB.
KomMmyHHKaIIuu B yIIpaBiICHUH.
YnpasneHnue KOHQIUKTAMH B TPYJOBOM KOJUIEKTHUBE.
VIHHOBaNMOHHBIN MEHEDKMEHT B YIPESIKACHUSIX KYIBTYpPHI.
[IpeanpuHUMaTenb 1 MEHEIKEp: CXOACTBO U Pa3InyHe.
OcHOBHBIE TPeOOBaHMS K IMYHBIM U MPOPECCHOHATBHBIM KauyecTBaM MEHeIKepa.
[TonsiTHE KOMaHIBI MEHEIKEPa U €€ 3HAUCHHUSI.
CTpyKTypa JIHIHOCTH MPO(HECCHOHATEHOTO PYKOBOIUTENS U CHCTEMa KadeCTB, 00eCTIeINBAaIOINX
ycIIex.
Poins camoMoTuBanmy B 00y4eHHN MEHEIKMEHTY .

Kpurepun o1ieHKH KOHTPOJIBHOU pabOThI:

OueHKOl «OTJIMYHO» OLIEHWBAEeTCS KOHTPOJIbHAs paboTa, colepikamias HCUEpPIBIBAIOIIYI0 H
Pa3BEepHYTYIO HHPOPMALIUIO IO 3aJaHHOI TeMe.

O1eHKa «XOPOIIOY» BBICTABIACTCS 38 KOHTPOIBHYIO PabOTY, COAEPIKAIIYIO HETONHYI0 MH()OPMAITHIO
TI0 OTJIENIbHBIM pa3jiesiaM (Borpocam) paboThl, IPH 3TOM CMBICII coJieprkalericst ”HQopMaIun He HCKaXKeH.

OueHKOIl «yIOBJIETBOPUTENEHO» OLleHMBaeTcs padoTa, cojepiKalas MOBEPXHOCTHYIO U HEIOJHYIO
WHGPOPMAITHIO 110 3aJIaHHOU TeMe.

OreHKa «HEYIOBJICTBOPUTENBHO» BBICTaBISICTCA 3a PaboTy, COAEPKAILyI0 HEIOCTOBEPHYIO H
HETIOJIHYI0 HH(OpMAaILUIO 0 3aJaHHOM TeMe.

Pabota, onjeHeHHas Ha «HEYIOBICTBOPUTEIFHOY, TOJDKHA OBITH BEIIONHEHA CTYICHTOB ITOBTOPHO.

Tembl pepepaToB
. IIpupoaa colManbHO-KyJIbTYPHOI'O MEHEIPKMEHTA.
. Bugpl connokyIbTypHOTO MEHEIKMEHTA.
. OcobeHHOCTH Ceprl COIMANEHO-KYIBTYPHON NESITETFHOCTH KaK 00heKTa MEHEHKMEHTA.
. MexaHu3MBl yIpaBlIeHUs COLUOKYIbTYPHOM JESITEIbHOCTBIO.
. YcnoBust 3¢h(eKTUBHOTO yIIPaBICHUSI.
. BHemHAs cpena v € BIUAHNE HAa OPraHU3aLUIO.
. BHyTpeHHs1s cpena opraHu3anmu.
. ConMoKynbTypHBIM MEHEIKMEHT KaK KOMIIOHEHT KyJIbTYPHOH MOTUTHKH.
. Tunsl opraau3zanmii.

10. CounokyabTypHas AEATENBHOCTh KaK OOBEKT YIPABICHHS.

Kputepun onenku pedepara

OmeHka «OTJHMYHO» BBICTABIsACTCA 3a paboTy, B KOTOpoH OOOCHOBaHA aKTYaIbHOCTD
n30paHHOi TeMbl. [IONIHO M YETKO MpenCcTaBICHB OCHOBHBIC TEOPETUYCCKHE MOHATHSA. B 3akimodeHuun
chopMyIHpPOBaHKI pa3BEepHYTHIE BHIBOABI. PaboTa rpaMoTHO oopmieHa.

OI1lcHKa «XOPOII0» BEICTABISIETCS 33 Pa0dOTY, B KOTOPOH BO BBEJACHUH PACKPHITA aKTYyaITbHOCTh TEMBI.
IIpencraBieH Kpyr OCHOBHOW JIMTEpaTypel MO TeMe. Bo BTOpoO#l 9acTW NaHO OMUCAaHHE KYJIbTYPHO-
UCTOpPHYECKOTO mepuona. B 3akmouenun chopmynupoBaHsl oOmiue BbIBoABL. PaboTa TImarenbHO
odopmIIeHA.

O1neHKa «yI0BJIETBOPHTEIbHO» BEICTABISICTCS 32 pabOTy, B KOTOPOH OTCYTCTBYET aKTyalbHOCTb
TeMbl. buOmuorpadusi orpanndyena. B 3akimroueHmn cgopmynupoBaHbl oOuiue BbBOABL. OdopMmieHue
paboTHI COOTBETCTBYET TPEOOBAHHUSM.

OneHKa «HEYAOBJETBOPHUTEIbHO» BBICTABIICTCS 3a paboOTy, B KOTOPOW HET BBEACHHA H
3axmoueHus. B o0bemMe u opopmiieHnn paboThl UMEIOT MECTO IpyOble HemocTaTKi. HeymoBiIeTBOpUTEIBEHO
0(OpMIICH CIIHCOK JINTEPATYPHI.

W3noxeHne HOCUT penpoIyKTHBHBINA XapakTep. BEIBOIBI HE CHOPMYITHPOBAHEL.

O 001N LN~ W

2.6.3 TecTOBBIIl KOHTPOJIb
1.MeHemKMEHT - 3TO
a) UCKYCCTBO
0) Hayka
B) UCKYCCTBO U HayKa



2. JIns nroboro GM3HECMEHa ONPEIeISIOLINM TPU3HAKOM SIBIISIETCS TO, YTO OH
a) SBIISIETCS] COOCTBEHHUKOM IICHHBIX Oymar

6) paboTaeT panu NoSydeHUs IPUOBLIN

B) PYKOBOJHUT KOMMEPYECKHM MPEAIPUSITHEM

r) OepeT Ha ceOs JTMYHYI0 OTBETCTBEHHOCTH 32 COBEPIIICHUE CIIEIOK

II) IMEeT CaMOCTOSTENIbHOCTh B BEJIGHHH XO3IHCTBEHHBIX OIEPALH.

€) )KMBET MBICIISIMH O CBOEM OM3Hece

3. PyTUHHBIE TEXHOJIIOTHH TPEOYIOT YCUIICHHS ONIEPAIIHOHHOTO KOHTPOJIS:
a) HeT
0) na

4. Bunenue pykoBoauTeNs 0 OyIyIIeM OpraHU3aliy SBIIETCS IPSMBIM CIEJCTBUEM OCYIIECTBICHUS
M3yUYCHHS U aHAJIM3a €€ PECYPCOB:

a) na

0) Her

5. Opranm3annoHHbIC N3MEHEHUS BCTPEUAIOT HAaHOOJbIIEe COTPOTHBIICHUE BCIICACTBUM:
a) HeMPaBUIILHOM TOCJIE0BaTENIbHOCTH ACHCTBHUH

0) KOHCEepBaTUBHOCTH JIFOEH

B) BHEIIIHUX OOCTOSITENIECTB

') HETOCTaTKa PECYPCOB IS OCYIISCTBICHHS U3MCHEHHUI
) CIICIIKH

6. Opranu3zalrioHHbIe K3MEHEHHUS TPEOYIOT

a) yIpOIIEeHHs MPOIEAYPhI OA00pa MepcoHaa

0) Mo TpeOOBAHHUIO 3aKOHOJATETIHLCTBA

B) BO W30eKaHUe OMMOOK MPH 3aMEIICHUH BaKaHCHIA

T) CO3MaHMs OJIATOMPUATHOTO ICHXOIOTHIECKOTO KINMAaTa
JT) IOBBIIIICHNS] MOTHBAIMH U 3aKpeTICHUs] pa0OTHHUKOB.

7. OCHOBHBIM OTJIMYHEM KOMaHJBI OT OOBIYHOM pabodell TPyIITbI SIBISAETCS:
a) HaJIM4uue Juaepa

0) pasmep

B) TPYIIIIOBOE €ANHOMBICIIHE

I') HAJIMYUE POJIEBON CTPYKTYPHI

) HAJIM4Me CHHEPreTHIecKkoro adexra

8. OnHa 13 BakHEHIMMX (PyHKIMN KOPIIOPATUBHON KYJIBTYPHI - 3TO:

a) YKperieHHe JUCIUTITHHEI

0) hbopMupoBaHHEe OJIATONPHUATHOTO TICHXOJOTHIECKOTO KIIMMATa B OpraHU3aIun
B) MOAJIEpIKaHNE COIMANBEHON CTAOMIEHOCTH B OPTaHU3aliH

T) IPaBUIIbHOE PacIpeieieHne BO3HArPaKICHUH

) co3iaHne GJIaroIpusTHOrO MMHIKa KOMIIaHHH.

9. IlpenmymiecTBamMu QYHKIHMOHATBHON CTPYKTYPHI YIIPABICHUS SIBILIFOTCS (BEIOEPUTE HECKOIIBKO):
a) BO3MOYKHOCTH YTITyOJICHHOH J1eJI0BOI M IPO(heCCHOHATBHON CIIEeIHaIM3aliy TepcoHaa

0) SICHOCTb B pacIpe/ieIeHUH MOJHOMOYHI U OTBETCTBEHHOCTU

B) XOPOIIINE YCIOBHUS [T BHEAPEHHUSI BHY TPHOPTaHU3ALMOHHOTO X03pacyera

I') BO3MOXKHOCTB a/ICKBaTHOTO yU€Ta PErMOHAIBHBIX YCIOBUI OM3HEca

J) CO3/IaHKE YCIIOBUH JUI AEUEHTPAIU3ALUHN B CTPYKTYpE YIIPABICHUSI.

10. TIpouecc npuHATHA PELLICHUH HAYUHAETCS C:

a) GOPMYITMPOBKH MUCCHH TIPEAIPHUSTH

0) IOCTaHOBKHU YIIPAaBICHUYECKUX LieTel

B) BBISBIICHUS ITPOOJIEMBI

T) ONIpeJeICHNUS JIUIA, OTBETCTBEHHOI'O 3a MPUATHE PEIeHUN

1) uneHTuduKanuy QyHKIMOHATBHON cepsl, Iie MpUHIMaeTCsl pelleHue.

11. @yHKIMH CTPATErHIECKOTO YIPABICHUS MIPe3nUICHTa (PUPMBI HE TIOIICKAT JeTIETUPOBAHUIO:



a)aa
0)uer

12. IIpu popMupOBaHUHN OPraHU3ALMOHHON CTPYKTYpPbI COONI0OJCHUE
NPUHININA eAUMHOHAYANNS ABIAETCSA 0053aTENbHBIM:

a) na

0) Her

13. JIuneitHOE pOrpaMMUPOBAHUS PUMEHSIETCS IS

a) MMOCTPOCHUS «CTPATETUUECKON INHUMY Pa3BUTHSA

0) ynopsaoueHust pacrpeneieHus JUHEHHBIX U IITAOHBIX TTOJTHOMOYHUI

B) OpraHU3aIMY TOPU30HTAIBHBIX B3aNMOICHCTBUM MIPH YIIPABICHUN IIPOCKTAMU
T') aHaJIKU3a MPOrpaMM B MaTPUYHBIX CTPYKTYpax

Jl) ONTUMAJIBHOTO pacrpeaeseHns OrPaHUYEHHBIX PECyPCOB.

14. CyTb nenerupoBaHusi COCTOUT:

a) B YCTaHOBJICHUE IPHOPHUTETOB

0) mepemayde BIACTHBIX MOJTHOMOYHNI BHU3 M IPUHITHU X MEHEIKEPOM HIBIIETO 3BEHA
B) Iepeaaye OTBETCTBEHHOCTH Ha OoJiee HI3KUH yPOBEHD yIIPABICHUS

T') B IOBEPUH K CBOMM IMOTYHHEHHBIM

) IOPYYEHUH MOTYNHEHHOMY MPUHSITH KaKoe-IMOO0 pelIeHue.

15. OCHOBHOM XapaKTePUCTHKON OPraHU3aIMU KaK OTKPBITON CHCTEMBI SIBJISCTCS

a) oOMeH pecypcaMH ¢ BHEITHEH cpenoit

0) CHIIBHOE JTUIIEPCTBO

B) CITOCOOHOCTP aIalITUPOBATh METOIbI BENECHHS OU3HECA K U3MEHSIOIIUMCS YCIOBUSM BHEITHETO OKPYKCHUS
T') IpaBUIILHBIHN OO0 MepcoHaa

1) TOTOBHOCTB II€PECMOTPETH CBOK) MHCCHIO.

16. MadopmanimoHHbIM KpuTEepreM 3GGEKTUBHOCTH MEXKITMYHOCTHONH KOMMYHUKAIINH SIBJISICTCS:
a) yIOBICTBOPEHHOCTH MapTHEPOB IO KOMMYHHUKAIIAN

0) nobporkernarenbHas aTMochepa OOIIeHUS

B) JKeJIaHHE CTOPOH MPOJ0IKATH KOMMYHHUKAIH

r) 6JM30CTh CMBICIIA IPUHITOTO COOOIIEHHUSI K CMBICITY MOCIAHHOTO COOOIIEHUS

1) TOYHOCTH (POPMYITHPOBOK.

17. N36eranue sBASETCS ONTUMAIBHBIM CIOCOOOM yIpaBieHHs KOH(DIUKTOM:
a) na
0) Het

18. PykoBomuTess HccIeq0BaTeNIbCKOI OpraHn3any ONMpaeTcs MPEeUMYIECTBEHHO Ha CIEAyIONre (GopMbI
BIIACTU

(paccraBpTE UCTOYHMKH B MOPSAKE MPUOPUTETHOCTH: | — BBICIINMA NPHOPHUTET, 5 — HU3LINHA IPHOPHUTET):
a) xapusma

0) BI1aCTb, OCHOBaHHAs! HA BO3SHATPAXKACHUU

B) BJIACTh, OCHOBAHHAsI HA IPUHYKICHUN

T') OKCTIEpTHAs BIACTh

) STaJOHHAs BIIACTb

19. KopniopatuBHas KyJbTypa OCHOBaHa:

a) Ha IPUHATHIX B 001IecTBE (hOpMAax MMOBEICHUS

0) npaBuIax, onpeensieMbIX PyKOBOJCTBOM OpraHU3aluU

B) pa3/esIeMbIX OOJIBIIMHCTBOM WICHOB OPTaHU3AIMN YOKICHHUIX U IICHHOCTIX

I') OCOOCHHOCTSIX IIPOU3BOJICTBA

1) 3aKOHOJIaTENbCTBE.

20. Tpexdaznas Mmoaens ynpasineHus usmenenusmu K. JleBuHa (pa3MopakuBaHUe - ABWKESHHUE - HOBOE
3aMOpaKHUBAHUE) TIPEAIoIaraeT He0OX0IUMOCTh CO3JJAHUS Y

pabOTHHUKOB OIIYINEHHS AUCKOM(DOPTA:

a) Ha CTaJINU JIBUKCHHUS

0) pH «KHOBOM 3aMOPaKMBAHUNY CUTYaITUH
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B) MIPH «Pa3MOPAKUBAHUID) CUTYaluU
T) Ui 00JIeTYeHUs] MaHUITY TUPOBAHUS
) IS YIPOLIEHHS TIPOLICAYPHI YBOJIBHEHUS PAOOTHHKOB.

21. K xoMITeTeHIINHU CITy>KOBI TIepCOHANA OTHOCATCS (DYHKIMH (BBIOSPUTE HECKOJIBKO)?
a) pacrpezieiieHre BIaCTHBIX HOJIHOMOYHIT

0) oOydeHue nepcoHana

B) ONpeeNieHIe TOTPEOHOCTEH B MOBBINICHIH KBATH(UKAIINHI ITEPCOHANA

T') I3MEHEHHUE OpraHu3anoHHO# cTpykTyphl (BO3ZMOXKHO)

) yIIpaBleHNUE KOHPIUKTAMU B OpraHU3AIINH.

22. B HauOObIIeH CTENIEHN 3aBUCAT OT HAIIMOHATBLHON KYJIbTYPHI CISAYIONIHE KOHIICTIITUN MCHEPKMEHTA

(BBIOEPUTE HECKOIBKO):

a) TpyIoBasi MOTHBAITHS

0) CUCTEMHBII MTOJIXO0 K OpTraHH3aIHN
B) oA0O0p TiepcoHaa

') OTHOIIIEHHE K BIIACTH

) CTHJIb JIJIEPCTBA.

23. Ctpecc Ha paboyem MecTe TpeOyerT:
a) yCTpaHEeHUs

0) moaep KaHus

B) 0OpaleHus K Bpauy

') CMEHBI PabOTHI

) pEeTyJINPOBaHUS.

24. IIpeuMyIIeCTBAMU MAaTPUYHON CTPYKTYPBI YIIPABICHUS SIBISIOTCS (BRIOCPUTE HECKOJIBKO):
a) YIpOIleHUE YIPABICHYSCKIX KOMMYHHUKAIHHA

0) TMOKOCTh W aIalITHBHOCTh

B) YCWICHHUE YIIPABICHYSCKOIH BEPTUKAIN

T) YJIyYIICHUE UCTIOJIb30BaHUS HHTEIJICKTYaIbHBIX PECypCOB
1) MeX(YHKIIMOHATILHASI HHTETPAINs ACITCIbHOCTH

25. KauecTBO NpOAyKLINH WIH YCIYT OMpenesieTcs:

a) CTaHIApTaMU, IPUHITHIMU B OTPACIIH

0) BBICIIUM MEHEIPKMEHTOM OpraHU3aI[HH

B) 5KOHOMHYHOCTBIO OPTaHU3AIIOHHOM CTPYKTYpHI

I') IICHOW MPOIYKILIUH UIIH YCIIyT

1) peakIiei morpeduTenei.

IIkasa BoICTABJIEHNUS OLEHKH MO0 Pe3yIbTaTaM:
«2» - menee 50%

«3» - 50%-65%

«4» - 65%-85%

«5» - 85%-100%

2.6.4 IlepeyeHb BONPOCOB AJI51 CAMOKOHTPOJISI K 3K3aMeHY

ConuanbHo-KyJIbTypHasl J€ITEIbHOCTD U YIIPaBJICHUE.

CoLMOKyNbTypHas AEATEIbHOCTh B CUCTEME OPraHU3ALIMOHHOIO YIPABICHUSL.

Mogenu ynpaBieHusi COMOKYJIbTYPHOU AESITENIbHOCTBIO.

[IpuHIuner GopMHUPOBAHMS HHHOBALMOHHBIX MOAEICH YIPABICHHUS COLUOKYIBTYPHON
JESITENBHOCTBIO.

OCHOBHBIE IPUHIMITEI (POPMUPOBAHNS HHHOBAIIMOHHOW MOJIETIH YIIPABIICHUS COIIMOKYIbTYPHOM

JESITENBHOCTBIO.
CouuMoKyIbTypHOE TPOIPAMMHUPOBAHUE B CUCTEME YIIPABICHYECKUX TEXHOJIOTHIA.
C1pyKTypa nporpaMmsl.

OCHOBHEBIEC TEXHOJIOTHH IUTAHUPOBAHUS ICATEIFHOCTH YIPSKICHUI CONMOKYIBTYPHON CEpHI.

TexHONOrus ITAHUPOBAHUS B Chepe CONUANBHO-KYIBTYPHOH e TEIEHOCTH.
HopmatuBHO-11€11€BO# METO ITIAHUPOBAHUS COIIMATBHO-KYIBTYPHOH cephl.
Buiel TUTaHOB B COIIMOKYIBTYPHOH cdepe.

DopMBI OMYISIPU3AIMH ITIAHOB U KOHTPOJIS X UCTIONTHECHUSI.
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15.
16.
17.
18.
19.
20.
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23.
24.
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26.
27.
28.
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Yupasnenue yupexaeHueM KyabTypsl (K, KyabTypHbIE LIEHTPBI).

YnpasneHue yupexIeHueM JONOIHUTEIFHOTO 00pa3oBaHusl.

YupasneHue TBOPYECKUMH KOJUIEKTHBAMH.

MenemxMeHT apT-Ou3Heca, BHICTABOYHOH JIeITeIbHOCTH.

MeHeKMEHT MPUKIIATHOTO XY J0KECTBEHHOTO TBOPYECTBRA.

MeHemKMEHT B KHHEMATOTpa(HH.

MeHnemKMeHT moy-0u3Heca.

MeHemKMEHT CLIEHMYECKOU IeATENbHOCTH, MY3bIKATbHOTO UCIIONHUTEIBCKOTO UCKYCCTBA.

TexHOMOrNM MPEANPHHAMATEIECTBA M SKOHOMHUYIECKOTO 00ECIICUEHHS COLUATIBHO-KYIBTYPHOM
chepsl.

HerocynapcTBeHHBIE CITIOCOOBI TOAIEPKKH U BO3ICUCTBHS Ha COIUATBHO-KYIBTYPHYIO chepy.

BoonTepcTBO Kak crioco0d Herocy1apcTBEHHOM MOIEPIKKH COIIMATBHO-KYJIbTYPHO!H cephl.

BiiaroTBOpUTENHEHOCTH, MELIEHATCTBO, CIOHCOPCTBO U MAaTPOHAX.

®DaHIpei3UHT: OHATHE, CYIIHOCTh, OpraHN3allusl.

MexaHn3Mbl (PMHAHCHPOBAHUS U LIEHOOOPA30BaHUS B KyJIBTYpE.

TexHomorus HHPOPMAITOHHOTO 00eCTIeUeHISI MEHEIPKMEHTA CONUAIBHO-KYIBTYPHOH NesITeTbHOCTH.

MNHdopManmoHHbIe TEXHOJIOTHH B COLIMANBHO-KYJIBTYPHOM cepe.

WupopMaIioHHbIe CHCTEMEI B COITUATBHO-KYIETYPHOM MEHEIKMEHTE.

MHHOBaIMOHHBIE TIOAXOABI K OPTaHU3AINN H PYKOBOJICTBY YUPEKACHISIMU COITHATEHO-KYIBTYPHOU

cepsl

2.7. YYEBHO-METOAUYECKOE U UTHOOPMALUNOHHOE OBECIIEYEHUE
JAUCIOUIIJINHBI.
2.7.1. PEKOMEHJAYEMAS JIUTEPATYPA
2.7.1.1. OCHOBHASI JIUTEPATYPA
Kapkona JI.C. [lesTenbHOCTh YUpEKACHUHN KyIbTyphl: yueOHoe nocodue. I'pud Mun-Ba kyneTypsl PO / JI.C.
XKapxoga. - 3-e u3., uctp. u nom. - M.: MI'VKH, 2003. - 233 c.
ITepeBepzeB M.II. MenemkmeHT B cdepe KylabTypbl M HCKyccTBa: y4eb. mocobue. I'pudp YMO / M.IL
ITepesepses, T.B. Kocnos. — M.: UH®PA - M, 2010.
Tynpunnckuii I'.JI. MeHemxMeHT B cdepe KynpTypbl: yaeOHoe nocobue / Tympunnckuit I'JI., lllexosa E.JI. -
4-¢ n3n., ucnp. u goi. — CII6.: Jlarb, 2009 ; CII6.: [Tnanera my3biku, 2009. - 528 c.
Umwxkukor B.M. Teopus W mnpakTHKa COIMOKYJIbTYPHOTO MeHeKMeHTa: ydeOHuk. I'pudp YMO/ B.M.
Ymwxkukos, B.B.Umxukos. - M.: MI'VKH, 2008.
JlonoHuTEbHAS IUTEpPaTypa:
HrnateeBa E.JI. DkoHOMHUKa KyJabTyphl: Yueb. mocobue. I'pud I'oc. mHCcTHTYTa MCKyccTBOo3Hanus / E.JL
Wrnatbesa. - 3-e u3a., yrod. u got. - M.: «ITUTHUC», 2009. — 282 c.
Tynpuunckuit ['.JI. MeHemKMEHT crnenuagbHbIX COOBITUH B cdepe KymbTypbl: yued. mocobme / T. JL
Tynpunackuii, C. B. ['epacumos, T. E. Jloxuna; ['oc. yH-T - BeicnI. mK. 35koHOMuKH, CI10. .. - CI16.: Jlans:
IInanera my3biku, 2010.
HNuTepHeT-pecypcebl
http://www. fundraising.ru — caitr coobiecTBa mpo}HeCCHOHAIOB IO TPUBJIEYEHUIO PECYPCOB.
http://www.Sponsorstvo.ru -  crenuanu3MpoBaHHOE HMHTEPHET-M3IaHUE, MOCBSIIEHHOE CIOHCOPCTRBY,
071arOTBOPUTEIHHOCTH 1 MELICHATCTBY.
http://infoculture.rsl.ru/NIKLib/althome/_sitenav/root_frm.htm - caiitr MupopMKynbTypHI:
2.7.2. CPEACTBA OBECHHEYEHUSA OCBOEHUA JUCLHHUITJIMHBI
2.7.2.1. METOJJMYECKHUE MATEPHAJIBI U MATEPUAJIBI ITO BUTAM 3AHATHI

METOJIMYECKHUE PEKOMEHJIAIIMM K IIPOBEJEHUIO CEMUHAPCKHAX 3AHATHIA
IIpakTyeckoe 3ansTue 1.
Bonpocwi 0115 KOLIEKMUBHO20 0OCYHCOEHUS.
Crenmduka cucTeMsl IeIeToNaraHys B COIMOKYIBTYPHOI cdepe.
OpraHu3aioHHas CTPYKTYPa YIPESKACHUH COUOKYIBTYPHOHN cepsl.
Ponb nudopmaiyu B yripaBieHuu.
WHctntynmoHanbHas CTpyKTypa U (QOPMBI AESTENEHOCTH YUPEKACHHS KYIIbTYPBI.

(1], [3]

IIpakTuyeckoe 3ansaTue 2.
Bonpocwt 0na koarnekmugnozo oocysxcoenus.
CyObeKTbl M 00BEKTHI YIIPABICHHS B COLIMOKYIIBTYPHBIX MPOLIECCaX.
Pa3paboTka HanpaBieHus IeSITEIbHOCTH YUPEKACHHS COLIUOKYIBTYPHOU chepsl.
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Pa3paboTka cucremsbl 1enelt yupexxaeHus.
CortacoBanue Leiei.
OpraHu3anoHHO-PACTIOPSAUTEBHBIC METOIBI PEIICHUS TIPOOIIEM.

«AHanM3 OpraHu3aIMOHHON CTPYKTYPBl YUPESKICHUN COIMOKYIBTYPHOH chephi»

[IpencTaButh OpraHU3alMOHHYIO CTPYKTYpPY YIIPaBI€HHS OJHOIO M3 YUPEXKAECHUI COLMOKYJIbTYPHOM
chepel CMmoneHcka (OMONMMOTEKH, My3es, TeaTpa, JoMa KyJBTYpbl, CIIOPTHBHOTO, JOCYTrOBOTO IIEHTpa,
yUpexIeHUs JOMOIHUTEILHOIO 00pa30BaHusl, COLUAIBHOMN 3aIlUTHI, PEKIaMHOT0, TYPUCTHYECKOTO areHTCTBA
U T.1.).

CdhopmynupoBaTh cHCTeMy IeNiei, pelIaeMbIX PYKOBOJACTBOM M OTACIAMU COLMOKYJIBTYPHBIX
YUPEKICHUN.

CpaBHUTb OpraHU3aLMOHHYIO CTPYKTYpPY YIpPaBI€HHUS C aHAJOTMYHBIMM YyupexiaeHusMu CaHKT-
ITerepOypra u MOCKBBI 1 HAMETHUTb ITyTH COBEPILIEHCTBOBAHUS I€ATEIbHOCTU YupexaeHuii CMoeHcKa.

Henp: KBaMU(pUIMPOBAHHOE HWCIONB30BAHUE TIOTEHIMANA YUYPSKICHUN COLUOKYIBTYpHOU cdepbl B

PEILICHNH CONMOKYIBTYPHBIX MPOOIIEM.

(2], [4]

IIpakTnyeckoe 3ansatue 3.
Bonpocwt 0ns koanexmusrnozo o6cysicoenus.
CyIIHOCTD COIUOKYIBTYPHOMU TOJUTHKH.
KynbTypHBIC 1IeTTH COUATBHON MOTUTUKH.
CounanbHbI€ TENH KyJIbTyPHOH MTOIUTHKH.

(2], [5]

IIpakTyeckoe 3ansaTHE S.
Bonpocwt 0ns konnexmusnoeo o6cyscoenusl.

OTnuumst CTPYKTYPBI TPOTPaMMBbI M ITPOEKTA.

Criennduka pa3paboTKH (eepaibHBIX TPOTPaMM.

PazpaboTka pernoHaIbHBIX IETEBBIX TPOTPAMM.

«Pazpabomxa coyuo-Kyremypnou npozpammsl»

Pa3zpaboraTh perHOHANBHYIO NIPOTpaMMy TIONACPKKA U Pa3BUTHI COLUOKYIBTYPHOH CQEpsl 0
MPEII0KEHHON cXeMe:
- OOmiasg xapakTepucTHKa TeppuTopun (00J1acTH, TOpoaa, palioHa)
- Hcropuyeckre 0COOEHHOCTH M COIIMOKYJILTYPHBIN MOTEHIIMAT PETHOHA.
- TenpgeHuuu u mpoOIEMBI Pa3BUTHS COIMOKYIBTYPHOH CEpHL.
- Konuennus pa3sBuTusi COMOKYJIBTYPHON JKU3HU PErHOHA.
- Mepsl 10 00ECTICUEHHIO PEATTU3AIUH ITPOrPaMMBbI TIOJICP’KKH U Pa3BUTHS COIUOKYIIBTYPHOU chepbl
- CopneprkaHue MporpamMmmal.
- Mepsl o 00ecTIeUeHHUIO peaTu3alluy MPOrPaMMBI.
DTansl peaau3aiu

[11.[2]

METOJJAYECKHUE PEKOMEHJIAIIMM K CAMOCTOSITEJIbHOM PABOTE
OBYYAIOIIUXCA

CryneHT, B XOJ€ BBIIOJHEHHUS CAMOCTOSTENILHONH pabOThl MOMKEH MpPOSBUTH CIIOCOOHOCTh K
CaMOCTOSITEIIEHOMY TIOMCKY B pyclie BEIOpaHHOH IMpoOIeMaTHKy; yMEHHE HaXOAUTh U MCIIOJIb30BaTh HYKHYIO
MH(OPMAIIHIO; TIOKA3aTh YMEHHE CTPOUTH HAYYHOE PAa3BEPHYTOE U apryMEHTHPOBAHHOE BHICKA3bIBAHHE.

[lpn m3ydeHnm MaTeprana HEOOXOAWMO HamMuue TpeOyeMBIX TEKCTOB JUIA paccMoTpeHms. /[l
JOCTIDKCHUSI UYETKOCTH M CTPYKTYPHPOBAHHOCTH pabOThl CTYACHT MODKEH (HKCHPOBATH BBHINOJIHEHUE
CaMOCTOSITEIBHBIX 3aJJaHNi U 0(OPMIISITH 3aliCH B pabOUHX TETPaIsX.

Jnsg ycmemrHOro OCBOEHHMS MaTepHana Ipo(ecCHOHANIBbHBIX CTaTell W COCTAaBICHHS TPaMOTHOTO
KOHCIIEKTa HEOOXOIMMO CHayajla BHHUMATEIBHO MPOYUTATh CTAThIO HIIM BCE CTATBhH, BBIICIUTH OCHOBHBIC
IIOJIO’KEHUSI M TOJIBKO IIOCIIE 3TOr0 IPUCTYIUTh K KOHCIIEKTUPOBaHUIO. KOHCIIEKT HE NOJKEH NpeBpallaThes B
MEXaHUYECKOE «IEPEIUChIBAHNE», B KOHCIEKTE HYXXHO KPAaTKO M CXXAaTO OTPAa3sUTh OCHOBHBIE KOHLECIIUHU
cratbd. CaMblil JIydIIMii KOHCIIEKT — TE3HUCHI, KOTOpHIE SBISIOTCS PE3yJIbTaToM TINyOOKOH MHpopaboTKH
MaTepuana.

2.8 MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCIIUITJIMHbI
2.8.1. CIIEHUA/IM3UPOBAHHBIE AYIUTOPUH



VY4eOHbIe ayTUTOPUU JUTS MPOBEACHUS 3aHATHIA JEKIIMOHHOTO W CEMHHAPCKOIO THIIA, TPYIIIOBBIX U
MHJMBUIYaJbHBIX KOHCYJBTAIMH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOH aTTeCTalllt, a TAKXKE TOMEIICHHUS
JUTSL CAMOCTOSITEIIbHOW pabOThI M MMOMEIICHHS ISl XpaHEHUS U MPO(QHUIaAKTHYECKOTO 00CTyKUBaHHS Yy4eOHOTO
o0opynoBaHus.

2.8.2. YYUEBHO-JIABOPATOPHOE OBOPYIOBAHUE

CrienmasbHble MOMELICHHS YKOMIUICKTOBAaHHBIE CIHEHUATM3UPOBAHHON MEOENbl0 M TeXHHYECKUMHU
cpencTBaMH OOYUCHUS, CITYKAIUMH JIJIsI IPEACTaBICHHS yU4eOHOH HH(POPMAITHH OOJIBIION Ay JUTOPHH.

Jis mpoBeeHUS 3aHATHI JISKITHOHHOTO TUIIa HAOOPHI IEMOHCTPAIHOHHOTO 000pYIOBaHHS U YIeOHO-
HaTJISIHBIX TTOCOOUH, 00eCIeYnBarOIINe TEMAaTHYCCKUE WILTIOCTPAIIUN, COOTBETCTBYIONIME padoueii yueOHOM
pOrpaMMe JTHUCIUILIHHBL

3.IJIOCCAPUIA

ATTECTALIVIA:  dopManusoBanHas — Npoueaypa  KOMIUIEKCHOH — OUEHKH  pe3ysbTaToB
UHIUBUYaTbHON AEATEIBHOCTU COTPY/JHUKA 32 OIPEENEHHbII Eepro] BpeMEHH.

JOJDKHOCTHAS HWHCTPYKUUS: BHyTpeHHHMII HOPMATHUBHBIM JOKYMEHT, OIpeAesIOnil
(yHKIMOHANBHBIE OOSI3aHHOCTH, IIpaBa M IIEPCOHAIBHYIO OTBETCTBEHHOCTh COTPYAHHKA, 3aHUMAFOIIETO
KOHKpETHOE pabodee MeCTo.

JOJDKHOCTHOE MEPEMEUIEHUE: dopmani3oBanHas mporeaypa MOBBIIICHNAS U TOHMKCHHS
COTPYIHHUKA B JOJDKHOCTH (BEPTHKAIBHOE I.II.) WIM IEPEBONA €r0 B OPYroe IOApa3IeleHHe OpraHu3aIllui
(ropu3oHTaNIBHOE J.I1.} HA AHAJIOTUYHYIO JOJKHOCTb.

JOJDKHOCTHOE HAPVYIIEHME: co3HaTenbHOE WM HEYMBIIUIEHHOE HapyIIEHHE COTPYIHUKOM
YCTaHOBJIEHHBIX €My JOJDKHOCTHBIX OOS3aHHOCTEH, HEe CBA3aHHOE ¢ HEOOXOIMMOCTBHIO BO30Y)KICHUS IIPOTHB
HETro CyZe0HOro NMpecie0BaHus CO CTOPOHBI paboTomaTeNs.

JOJDKHOCTHOE IIPECTVIUIEHUE: co3HaTenbHOE 3JI0CTHOE HApyLIEHHE COTPYAHUKOM
YCTaHOBJICHHBIX JOJDKHOCTHBIX O0OsS3aHHOCTEH, BBI3BABIICE WMYMIECTBEHHBIH WM HMHOM yrmepd y
paboTofarens U Ipexrnoiarampliee Heo0X0IUMOCTh BO30YXKICHUS MOCIETHUM CyIeOHOrO MpecieoBaHus B
OTHOUICHUE BUHOBHOTO COTPYHHUKA (C 00sI3aTENbHBIM €T0 YBOJBHEHUEM).

UHUBUYAJIBHBI TPYJOBOM KOHTPAKT: IOKyMEHT, OPHAMYECKH O(OPMIISIOMIHIA
OTHOIICHUS TPYAOBOTO HaliMa MEXIy pabOTOdATENIEeM U COTPYTHHKOM.

NMHANBUJYAJIBHOE JOCBE: y4eTHbIli IOKYMEHT CTPOTO KOH(HUICHIIMAILHOTO XapakTepa,
coJepKamuii HanboJee MONMHYI0 U Pa3HOCTOPOHHIOK HH()OPMALINIO 0 KOHKPETHOM COTPYIHUKE.

KAJIPOBBI ATPECCOP: opraHmsauus, HCHOIb3YyIOIAs HA PHIHKE TPyJa HEI0OPOCOBECTHEIE
METO/bl KOHKYpPCHLMH, B HEPBYIO OYepelb IEPEMAHMBAIOMINN y APYTMX OpraHM3alii Haubojee ICHHBIX
COTpPYIHUKOB.

KAIPOBOE HAIIPABJIEHUE JEATEJIBHOCTU: omHO w3 HampaBJIeHWH OCHOBHOM
JESITENbHOCTH CYOBEKTa XO3SIMCTBOBAaHHS, BKIIOYAloliee B ce0sS BECh KOMIUIEKC 33/1a4, CBA3AHHBIX C
YIOBIETBOPEHHEM €T0 OTPEOHOCTEN B TPYAOBBIX PECypcax U yIpaBIeHHEM UMHU.

KAJJPOBAS TIOJIMTUKA: COBOKYHNHOCTb CTpaTerMYecKHX LeJied OpraHu3any 0 KaJpOBOMY
HAIPaBJICHUIO AESTEILHOCTU U MPUHIUITHATIBHBIX ITOIX0/I0B K NX MPAaKTHUECKOH peaan3anui.

KAJIPOBBIE PHUCKMU: COBOKYMHOCTh PHCKOB OpraHU3allMd 10 KaJpPOBOMY HAIpPaBICHHIO
JEeSITENBHOCTH; KIACCU(PHUIUPYIOTCS Ha:

PHUCKH KOJTHYECTBEHHOTO XapaKTepa, MPOSBILIIONINE ce0sl B IMYNIECTBEHHBIX U HEMMYIIECTBEHHBIX
MOTEpSX OpTaHU3aIlMK BCIEACTBHE HENOCTaTKa WM IEper30bITKa IepcoHaia (HalIW4Yhe BaKaHTHBIX
JOIDKHOCTEH, He3aMeIlIeHHBIX B TeYEHHE IPOJOIDKUTENEHOTO BPEMEHH, JIN0O0 JTOJDKHOCTEH, He 00ecieyeHHBIX
JOJDKHOM TeKylILeH 3arpy3Koi);

PHUCKHM Ka4eCTBEHHOI'O XapakTepa, MpOSBISIOMNE ceOs B MMYIICCTBEHHBIX M HEHMYIICCTBEHHBIX
MOTEPSX OPTaHU3ALNH BCICICTBHE HETOCTATOYHONH OTBETCTBEHHOCTH WM KBATM(HKALINH TTEPCOHANA;

PHUCKM HENOSUIbHOCTH, MPOSBILSIIOIIUE Ce0sl B MMYIIECTBEHHBIX M HEUMYILECTBEHHBIX IMOTEPAX
OpTaHU3alUH BCICACTBUE HETOCTATOYHON JIOSIIFHOCTH IIEPCOHAA K CBOEMY paboToIaTeo.

[IEHTP IICUXOJIOTMYECKO! ITOJIJIEPXKKMU: crienMaIu3upoBaHHas GupMa, Ha JOTOBOPHOM
OCHOBE OKa3bIBalOIIas NPEANPUATHAM-PA0OTOATENSIM KOHCYJIBTAIUOHHYIO IIOMOINs IO ONTUMH3AIUH
MICUXOJOTUYECKOTO KIMMaTa B TPYAOBOM KOJUICKTHBE, a TAKXKe MHANBUAYAIHHYIO IICHXOJIOTHYECKYIO TOMOIIIH
OTICIBHBIM COTPYIHHKAM.

KOPIIOPATHBHBIN IYX: onua u3 MIPUOPUTETHBIX LIEJIEH yIPABICHUS KaIpOBBIM HaIIPaBJICHUEM
JCSITENbHOCTH TMPENNpUsITUS, peanu3alus KOTOPOH BO MHOINOM TapaHTUPYET BBICOKYIO CTENEHb
OTBETCTBEHHOCTHU H JIOSIIBHOCTH HAEMHBIX PaOOTHHKOB. OTpe/IeNsieT COCTOSHIE IICHXOIIOTHYECKOTO KIIMMaTa
Ha NPEeNNpHATHH, XapaKTepH3YIOIleecs OTHOIISHHWSAMH TIIIyOOKOW YHOBJIETBOPEHHOCTH Yy OOJBIIMHCTBA
pabOTHUKOB (haKTOM CBOEH pabOTHl UMEHHO B JAaHHON OpraHW3allid, B JAHHOM TPYAOBOM KOJUICKTHBE, a
TaKXe yBXEHUEM K CBOEMY paboToIaTeNro, IPeIaHHOCTHI0 KOPIIOPATHBHEIM HHTEpECaM KOMIIAHNH.



MOTHUBALIMA: uHCTpYMEHT NEPCOHATBLHOIO MEHEIKMEHTA, HAIIPAaBJICHHbIN Ha CO3/laHKe TPSAMOi
WM KOCBEHHOM 3aMHTEPECOBAHHOCTU COTPYJIHHMKA B JOCTUKEHUU OIPEICIICHHBIX PE3Y/IbTaTOB ACATEIbHOCTH
WJIM OTCYTCTBHH HAPYIIEHUH B HEH.

MPOT: MMHUMAaNBHBIH pa3Mep OIUIATHI TPYAA, YCTAHABIMBAETCS U U3MEHSIETCSl TOCYJapCTBOM B
3aKOHOAATENFHOM Topsiake. OTpakaeT 3apad0TOK, 00SCIICUNBAIONIIHA PAOOTHHKY «IIPOKUTOUHBI MHUHUMYM.
Hcnonp3yercss B KauecTBE pacueTHON EIUHUIIBI B CONMANBbHON cdepe (pacdyer meHcHid, MocoOwid U T.I1.), a
TaKoKe B IOPUCIIPYIeHINH (pacueT mTpados).

INEPCOHAJIL: COBOKYMHOCTb COTPYIHUKOB OpraHU3allid, OTHOLIGHUS TpPYyIOBOr0 HaiiMa c
KOTOPBIMU JIEHCTBYIOT B pacu€THOM IIEpUOJIE.

[IEPCOHAJIbHbIM MEHE/[KMEHT: ynpasienue mepcoHasoM (B 3aBUCHMOCTH OT KOHTEKCTa
MOXET paccMaTpUBATbCS Kak IPHUKJIAAHAS CUCTEMa YIPABICHUS WIM AaBTOHOMHBIM pasliesl HayKu
YIIPaBIICHHUSA).

IINTAHUPOBAHUE ITEPCOHAJIA: onepanuoHHas MOACUCTEMA MEPCOHANBHOIO MEHEIKMEHTA,
LENBI0 KOTOPOH SIBIISICTCSL ONpeJesiCHHE IUIAHOBBIX 33fad IO JIOOBIM AacCHeKTaM pPa3BUTHS KaapOBOTO
HalpaBJIeHUA AeATeIbHOCTH OpraHU3allu.

[MPUHIUIT «4EPHOI'O KOHBEPTA»: wucropuueckn CIOXHBIIUWCA ¥  TTOBCEMECTHO
UCIIOJIB3YEMBIN B CTPaHaxX C Pa3BUTON PHIHOYHON 3KOHOMHUKON METOIUYECKUH MPUHIUI OPraHU3aLUH OIIAThI
TpyJda Y MHIUBUIYaJbHOW COLMAIbHO-DKOHOMUYECKOH MOJIEP)KKM HaeMHBIX COTpYIHUKOB. [Ipenmonaraer
CTPOTYI0 KOH(MUACHIUAILHOCTh HWH()OPMAIMU O OOJBIIWHCTBE BUIOB IEPCOHU(DHUIIMPOBAHHBIX BHIILIAT,
IIPEMHUH U JIBIOT.

ICUXOJIOTUYECKASA AJAIITALIMSA: a1eMeHT NEepBUYHOTO Pa3BUTHS HAHATOTO COTPYAHUKA,
HAIPaBIICHHBIN Ha JINKBUAAINIO TICHXOJIOTHYECKOTO TUCKOM(OPTa, CBI3aHHOTO ¢ HEOOXOANMOCTBIO pabouero
B3aUMOJICUCTBHS C HOBBIM AJISI HETO TPYIOBBIM KOJIIIEKTUBOM.

[NICUXOJIOTUYECKASA  TIOAJEPXKA:  omepanvoHHas  MOACHCTEMAa  MEPCOHAIBHOTO
MEHEIDKMEHTa, [EeNbl0 KOTOpOH sBIsgeTcs oOecIiedeHHe COCTOSHHSA —IICHXOJIOTHYECKOTO — KIIMMArta,
6J1aronpUATCTBYIOIETO 3(h(GEKTUBHOMY PELICHUIO NMPHUKIAAHBIX 3a7ad YIpaBJIeHHUsS TPYAOBBIMU pecypcamMu
OpraHu3aluy.

[ICUXOJIOTMYECKUI KJIMMAT: cocTosiHEE NCHXONOTHYECKHX B3aMMOOTHOLICHHI HA BCEX
YPOBHSX yIpaBJIeHUS B TPYJOBOM KOJUIEKTHBE OpraHU3aIIH.

PABOYEE MECTO: koHKpeTHas! TO3ULUS YTBEP)KACHHOTO ITATHOT'O PACIIUCAHUS OpTaHU3aINH.

PA3BUTHUE TIEPCOHAJIA: omepaiyioHHass TOACHUCTEMa TMEPCOHATBHOTO MEHEIKMEHTa,
obecrieunBaromas IMOCTOSTHHOE MPUOMIKeHNE (PaKTUIECKIX KaueCTBEHHBIX ITapaMeTPOB TPYIOBEIX PECYPCOB
OpraHU3alNH K IIJJAHOBBIM.

CJIIYXBA TTEPCOHAIJIA: cnenuanu3upoBaHHas mTabHas ciy:k6a paboTomaTens, OTBETCTBEHHAs
3a KaJ[pOBO€ HAIPaBJIEHUE AEATEIbHOCTH.

PEKPYTCKOE ATEHTCTBO: HeoOX0AMMBIii 3IeMEHT pa3BUTON HHPPACTPYKTYPBI COBPEMEHHOTO
pBIHKA Tpyna, CIeNUaTW3UpOBaHHAs MOCpPEAHUYECKas CTpykTypa (000 (opMbl COOCTBEHHOCTH), Ha
JIOTOBOPHOI OCHOBE OKa3bIBaIOIasi OCHOBHBIM YYaCTHUKAM JJAHHOT'O PhIHKA CIIEIYIOLIUE YCIyTH:

HAaeMHBIM PabOOTHHKAM — COJEIICTBHE B TPYAOYCTPOWCTBE B COOTBETCTBUU C YCTAHOBJICHHBIMU
TpeOOBaHUAMH K ITOTEHIMAIEHOMY PabOTOAATEITIO;

paboTomarensiM — COICHCTBIE B TIOMCKE U HaiiMe paOOTHUKOB B COOTBETCTBUH C TPEIBAPUTEIHHO

YCTaHOBJICHHBIMH TPEOOBaHUSIMH K KaHIUIATy HA TPYAOYCTPOUCTBO



