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1. HEJX OCBOEHUSA AUCHUIIJIMHBbI

Lenn ocBOEHMSI MUCUUIUIMHBL. SIBISIETCS TEOpPETHYECKass M IpaKkTU4ecKas IMOATOTOBKA
CTyIeHTa B oO0jacTu pa3pabOTKM M pealu3aly CTPAaTeruu MPEANPUSTHS. CTPATErH4YecKOro
aHaJM3a MakKpo- MU MHUKPOCPEIbl, OLEHKH KOHKYPEHTOCIIOCOOHOCTH HPEANPHUSATHs, MOCTAaHOBKU
CTpaTerMyecKux Leled | 3ajJad OpraHu3alud, ONIpeleNeHHs MHuccuu (QUpMBbI, BbIOOpa
CTpaTErMYeCKUX aJbTEPHATHB, YIPABICHUS pealu3aluedl CTpaTerud, CTPaTEerMYecKoro u
OIEepaTUBHOTO KOHTPOJUIMHTA.

2. MECTO JMCIMIIJIMHBI B CTPYKTYPE OOII BO

B3aumMocBs3s yueOHOro kypca ¢ apyrumu auctumummHamu OOIT BO cmocob6ctByer
yrIyOJICHHON TOATOTOBKE MArMCTPAaHTOB K  PEIICHUIO0 TNpO(ecCHOHAIBHBIX 3a1ad |
(OpMUPOBAHHUIO COIMANIBHBIX, MTPOGECCHOHATBHBIX KOMITETEHITHH.

3. KOMIIETEHIMU OBYYAIOUIETOCSA, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUA JUCIAITJIMHBI

BrITyCKHHK TODKEH 0071a1aTh CICAYIOIIMME OOIIEKYIETYPHBIMH KOMIIETCHITUSMHU:

[1K-4.T0TOB K CTpaTernuyecKoMy IUJIAHUPOBAHUIO, OpTaHU3AIMH, HOPMAaTHBHO- MIPABOBOMY
00ECIIEYeHUIO  COLMATIbHO-KYJAbTYPHOH  J€ATENbHOCTH U 3(P(EKTUBHOMY  MEHEIKMEHTY
YUPEKIECHUN COIUATBHO-KYIBTYPHOU Cchepbl

IIK-5. CnocoGen k (QOpPMHPOBAHUIO CHCTEM WHHOBALIMOHHOTO MEHEIKMEHTa H
MapKeTUHTa KYJIbTYPHBIX YCIYT YUYPEKICHUH COLUAIbHO-KYIBTYPHOH cdepbl, MPOABHKECHUS
COIIMOKYJIbTYPHBIX IPOCKTOB (IIPOCKTOB, IPOTPaMM, aKI[Hii)

B pe3ynbraTe 0cBOCHUS AUCHUIUIMHBI 00yJaIOUTUIICs T0JKEH:

3HaTh:

- OCHOBHBbIE 33J]a4l CTPATErHUYeCKOro MEHEIXKMEHTA,

- 3Tamnbl Pa3pabOTKU MUCCHH KOMITAaHUH,

- TpeOOBaHUs, TPEABIBISIEMbIC K (POPMYITHUPOBKE IIETICH;

- OCHOBHBIE YPOBHH CTPATETUYECKON TUPAMU/IBI;

- OCHOBHbIE€ KOHKYPEHTHbBIE CUJIBI,

- BUJIbI KOHKYPEHTHBIX CTPATETHH;

- BUJIbI HACTYTMATEIbHBIX U OOOPOHUTENBHBIX CTPATETHH;

- BUJBl CTPATeTUH B 3aBUCHMOCTH OT CHUTYallUM B OTPACIM M TIOJIOKEHUS KOMITAHWU Ha
PBIHKE;

- BUJIBI CTPATETUU AUBEPCUDUKAIINH;

- BUJIbI CTPATEeTUU BEPTUKAIbHON UHTETPaLlny,;

- OCHOBHBIE 33/]a4i pPeaTu3aliu CTPATETHH.

YMerTsb:

- OIICHUBATh KOHKYPEHTHYIO CHJTY IPEANPUATHI U CTPOUTH KOHKYPEHTHBINA PO UIIH;

- mpoBoauTh SWOT-ananms,

- COCTaBIIATh KapTy CTPATETUIECKUX TPYIIIT;

- OIIEHMBATh KOHKYPEHTOCIIOCOOHOCTh KOMITAHUU 110 U3JEPKKAM;

- OTIPENEIATh BUJ] UCIIONB3YEMOM CTPAaTErnu OpraHU3alHy.

Bnaners:

- yMeHue GOpPMYIUPOBATh MUCCHUIO U CTPATErHYEeCKHE 1IN,

- yMeHHe pa3pabaTbIBaTh CTPATETUIO OpraHU3alny,

- YMEHHE pelIaTh 3a/1a4u 10 peaan3alui CTpaTeruu.

4. CTPYKTYPA U COJAEPKAHUE PABOYE ITPOT'PAMMBI JJUCIHUITIIVHBI
OOmiast TpyAOeMKOCTh Y4eOHON NHUCHUIUIMHBI COCTaBisier 4 3adyeTHble enuHunbl 144
aKaJeMHUYECKHX Yaca.
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1. | ®opmupoBanue muccuu, | 4 2-3 2 2 14
CTpaTErMYeCKUX  UeIed U
CTpaTEruu MPeANPHUITHS
2. CuTyanMOHHBIN aHAIH3 4 2-3 2 2 14
3. | Crparernyeckuii MapKeTHHT 4 2-3 2 2 14
4, Crparernvyeckuii  MOTEHITAAT 4 2-3 2 0 16
OpraHu3aIu
8 6 58 3auer

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MN
TpanunuoHHbIE W MHTEPAKTHBHBIC JICKIIMH, CEMUHAPBI-TIPAKTHKYMBI Ha OCHOBE METOMA
Kelc-ctaau, mpoxoasue B popme Oecelpl, 00CYXKAESHUS U pelIeHUs] KOHKPETHBIX cuTyaruil. [Ipu
MOJTOTOBKE K MPAaKTHYECKHM 3aHATHSAM HCIONB3YIOTCS COBpPEMEHHbIE HH(OpMannOHHO-
KOMMYHHUKAI[HOHHBIE TEXHOJOTHH, OOecreyuBalomue IOCTYH K 3JIEKTPOHHBIM pecypcam. Jlis
JMarHOCTUKH (pOPMHUPYEMBIX KOMITETCHIIH MPUMEHSIOTCS CIIeAYIomue GOpMbl KOHTPOJIS. YCTHBIN
OIIPOC B XOJI€ NMPOBEJCHUS BCEX BHUJIOB 3aHATHI; TECTMPOBAHUE, MPOBEPKA BBIMOJIHEHUS KEHCOB,

npe3enTanus pedeparos.

5.1. COAEPKAHME PA3JEJIOB JTUCHUIIJINHBI

TEMATHYECKWM ITAH JTUCIUATIIAHBI

Pa3nen / rema KoaudecTBO 4acoB 1o o4Hoii popme 00ydeHus
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dopMHUpOBaHUE MHUCCUH, CTpaTerHmyecKkux | 4 2-3 18 2 2 14
1[eJIeH U CTPATErvy MPEANPUSTHS
CHTYallMOHHBIA aHATHN3 4 4-5 18 2 2 14
CrpaTernyeckiii MapKeTHHT 4 2-3 18 2 2 14
Crparernyeckuii noTeHIMAaN oprauu3anuu | 4 4-5 18 2 0 16
HUTOro 72 8 6 58




5.2. NPAKTHNYECKHUE 3AHATUSI

3aoanue 1. Ananus xeiica «QbpeyeHHoe NOCPEeOHUeCmen

KoMmmanusi HaXoAWTCS B CIOXHOM CTPATETHYECKOM W (MHAHCOBOM TMOJIOKEHUHU, YTOOBI
BBIUTH W3 KPHU3UCHOW CHUTYyallMd, €d HYXHO COCpPEIOTOYMTh YCWIMS Ha Pa3BUTUH OJHOIO
HaIpaBJICHUS.

1. [Ipoananu3upyiiTe CHUTyaluio, BBIICIUTE CHJIBHBIE M CJIa0ble CTOPOHBI BCEX
HAMpaBJICHUN JeATeNbHOCTH Kommnanuu (toproBns ['CM, maccu M CHENTEXHWKOW, MIMHAMH,
cOOpKa TEIIEBU30POB) U BBIOCpUTE ¢ Baiiieii TOUKH 3peHuUs OHO IMEPCIIEKTUBHOE.

2. Omnpenenure KOHKYPEHTHBIC MPEUMYIIECTBA, KOTOPOE MOXKET OBITh IOJIOKEHO B
OCHOBY CTpaTernv KOMIIaHUMU.
3. CdhopmynupyiiTe BO3MOKHBIE OCHOBHBIC JEHUCTBUS JI€JIOBOM CTPATETUU KOMITAHUU

10 Pa3BUTHIO BHIOPAHHOTO HANIPABJICHHUS.

HoBrble mnpoOnemMbl WHOTZA OKa3bIBAIOTCA CTapbIMH M 70 Oonu 3HakombiMH. Korma
ciymaenb pacckaz Kupunna TpyHoBa, MpIcIeHHO TiepeHocuibess B Hadaino 1990x, xorma Ha
POCCHICKHMX pBIHKAX LApHUIU NOCpeTHUKH 1 O6apTep. Kazamock Ob1, TO Bpemsi 6€3BO3BpaTHO YIILIO.
Ho nHorna ono Bo3Bpaiiaercs.

B c60600H0M noneme.

Bce cotpynnuku Hebonbioit @upmel, 0 KOTOPOIi MoiIeT peus, paHblie padotanu B "Culyp
MoTopc" — novepHen komnanuu Heprexumuueckoro ruranta CUBYP. On ucnpaBHO obecrieunBan
"mouky" 3aka3zamu, a Ta cHabOXaja HECKOJIbKO JIECATKOB CHOYPOBCKHMX 3aBOJIOB TOpIOYe-
CMa30YHbIMM MaTepHajlaMd M TOpProBajla MMH B PO3HHUILY, 3aKylajga aBTOMOOWIM sl BCeX
ctpyktyp CHUBVYPa, mpopaBama kaydyyk M IIMHBI, NPOM3BOAMMBIE XoiauHrom. Ilo cnoBam
Kupunna TpynoBa, cunamu 50 cotpyanaukoB "Culyp moTtopc” obecreunBaics ro0BOid 000pOT
300-400mnH py6. Korga Becnoit 2002roga B CUBYPe cmeHHI0Ch pyKOBOJCTBO, HOBBIE OOCCHI
XONIUHTa TpoBenu 4YUCTKY M B "Cubyp wmotopc”. Hekoropele ocraBmmecs 0e3 pabOThI
COTPYIHUKH PEIIUIN 3aHIThCS COOCTBEHHBIM OHM3HECOM, Jeniasi CTaBKy Ha ONBIT paboThl B
KOMIIAHUM U COXpaHUBIIHECS JenoBble cBs3u. llonroga Hazang BoceMb M3 HHUX CO3JANIH
HeOonpuryto yactHylo ®Pupmy. Ee mpoduns mnpaktuuecku coBmagaer ¢ npoduiem “Cubyp
MOTOpC" — TOCpeTHUYEeCKas AesATebHOCTh Ha phiHKax ['CM, rpy30BBIX mIaccH, CIIEIIaBTOMOOUIICH
n muH. Crnenuduka 3TOoro OW3Heca BlaaenbllaM W MeHekepamM (DUPMBI XOpOIIO W3BECTHA.
Hampumep, 3a miedamu pyKOBOIUTENS KOMIIAHUM — YIpaBlieHYeckne mocThl B "Pocmmue”,
CUBYPe u psne 6ankoB. OgHako nena y Oupmbl UAYT HA MIATKO, HU BAJIKO, IEHBI'H YAAETCS
3apabaTbIBaTh JMIIL Oyarofapsi ciydyailHbIM crenkam. M ans HopManbHOro BeneHus Ou3Heca ux
KaracTpo(UUECKy HE XBaTaeT.

B noucke.

[TpakTruecku HUYero He nonydaercs y @upmsl ¢ Toprosiieid ['CM — cdepoii nesTensHOCTH,
KoTopasi obecneunBaina "Cudyp MmoTopc" cambie Oonbiue 000poThl. [Ipobiaema B TOM, 4TO MHOTHE
poccuiickue HedTenepepadbaThIBarONINE 3aBOJIBI PA0OTAIOT MO JaBajbyeckon cxeme. "JlaBamner —
COOCTBEHHUK CHIpbs, KOTOPOE OH OTJAeT Ha mepepabarkiBaroiiee npeanpustue. [loaydeHHbI U3
ATOTO CHIPbSl TOTOBBIM TIPOJIYKT CTAHOBHUTCS COOCTBEHHOCTBIO 'MaBaiblla’; MM K€ OH
pacruiayMBaeTcsi 3a yciIyrm 1o nepepabotke. JlaBanmpyeckue, TOJUIMHTOBBIE,  CXEMBbI
pacrpoCTpaHeHbI B MHUINEBOM MPOMBIIUICHHOCTH (TPOU3BOICTBO KPYIIbI, MyKH, Macjia U caxapa), B
TEKCTUJILHOM M XUMHUYECKOW MPOMBIIUIEHHOCTH, MeTalTyprud. OHU OKazaauch ropasfo Oomee
KUBYUHMH, 4eM, CKaxeM, Oaprep. IIpucyTcTBHe KpymHBIX He(TaHbIX Kommanuii — JIYKOIIa,
THK, IOKOCa — noka He NpuBENO K yXOAy C pblHKa MeJIKux noctaBuukoB ['CM. Kpymnnbie
UTPOKKM paboTaroT 1o (UKCHPOBAHHBIM II€HAM, KOTOpPbIE HE BCEr/Ia YCTPAWBAIOT TeX
norpeduTenei, sl KOTOPhIX CTOMMOCTH ChIpbsl Ba)KHEE rapaHTUPOBAHHOCTH MOCTaBOK. [loaTomy
nepesl OTONMUTENbHBIM ce30HOM Hebombmue TOLl, Haxonsmumecs rae-HUOyas> B XabapoBCKe WIIH
Boponexe, ormpaBisioT "XO0I0KOB" Ha TOWCKH 00JIe€ BBITOJHOTO MpejiokeHus. MM panbl
noMoub GupMmbl-iocpenHukn. OgHaKo HEOOJNBIINE MOCPEIHUICCKUE KOMITAHWH, HE WMEIOIIHE
coOCTBeHHBIX cpencTB Ha 3akynky ['CM mis mocnenyromeid mepenpoaakiu, cO CBOCH CTOPOHHI,



CTAJIKUBAIOTCS C CEPhE3HBIMU TPYIHOCTSAMH B paboTe. MHOTOUNCIIEHHBIE "aBAJIbLBI", KK/ CO
CBOMMHU 00BEMaMU IMOCTABOK M IleHaMu, nenatoT peiHOK ['CM HectabunbubiM. Kupumn TpyHoB:
beut ciywait, korma UEHbl MEHSUIUCh B TeYeHUE Mecsauna Tpu pasa. [lokymarenm mazyra ais
MOACTPAaXxOBKH JIOTOBAPUBAIOTCS O €r0 MPHOOPETeHHH B 25 MecTax, a MOTOM BHIOMpAIOT Oojee
BBITOJIHOE TIpe/UIoKeHrne. HeT HUKakux TapaHTHii, 4TO CHIEJKa, KOTopas yxe oOroBopeHa, BCe-
Taku cOCTOUTCS. KIMEHT MOXKET 0TKa3aThCsl OT MOKYIKH, y3HaB, YTO "JaBaJbIbl Pa3MECTHIIA Ha
KakoM-HUOY/Ib 3aBojie ouepenHou 3aka3 u npemiaraior ['CM mo 6onee BeirogHOM 1eHe. Oupma
MorJyia Ol HOPMaJIBHO XUTh, TIposaBast mo 10-15Teic. T Ma3yra B mecsi. Ho ObiBaeT Tak, 4To 3a
7IBa MecAlla HE yAaeTcsl COBEpIIMTh HU ofHOoW caenku. Kupumn Tpynos: Cpasy 15 Teic. T Ma3zyTa
HUKTO M3 TOCTaBIIMKOB HaM HE MPOJAcT — MpoAaioT mo 2-3 Thic. TOHH. bbIBaloT U coBceM
Manenbkue naptuu —no S00ToHH. A BeAb 3TO BCE MEPETOBOPHI, KOTOPHIE OTHUMAIOT OY€Hb MHOTO
BpeMeHH. Takum oOpa3zom, dupma He HMMeeT HHM CTaOWMIBLHOTO KaHaima moctaBok ['CM, HEM
MOCTOSIHHBIX TOKYTIaTeNel U 3TUM OTIn4daeTcs oT Toi ke "Cubyp moropc”. Ilo cioBam Kupmina
TpyHoBa, 3akpenuTbes Ha kKakoM-HHOyAs HII3, uto rapanTupoBano 661 6onbire 00bEMbI CIIETIOK,
KpaiiHe CII0)KHO. JTO TpeOyeT 3HAYMTENbHBIX ()MHAHCOBBIX BIIMBAHWM, a TAKUX BO3MOXKHOCTEH y
@UpPMBI HET.

U na " VYpane" ne gviedewn.

Co BTOpHIM HampaBICHUEM — TOPTOBJICH T'PY30BBIMHU IIACCH M CIICHTEXHUKOW Ha 0ase
apromoOmiia "Ypan" — cxoxue mpoOiembl. Y DupMBI €cTh BO3MOXHOCTH IPOJABaTh IIACCH
JIEIIEBJIE, YEM OCHOBHOMW IOCTAaBIIMK TOProBbIM oM "VYpan'. [leno B TOM, YTO OAMH M3 CTapbIX
3HAKOMBIX pykoBoauTenss Pupmbl uMeeT ¢ YpamA30M JOrOBOp O BCTPEUYHBIX IMOCTABKAX U B
KauecTBE IUIATHl 332 KOMIUICKTYIOIIME IIOTy4aeT MPOAYKIHUIO 3aBOJa CO CKHIKOW. OTOT
npearnpuHUMarens mnpenaoxun @upme ToproBarh OapTepHbIMH Iaccd. Pupma MOPOCUT
3aKa34MKOB Npou3BecT SOAIPOLEHTHYIO MpenoraTy, a nocjie cOOpKH aBTOMOOWIIS BBIIUIATUTD
octaBuytocsi cymmy. Ho ycmexu 3mech MuHUManbHbI. [loWicku mokymaTened ¢ MOMOIIBIO
peKJIaMbl, pa3MellacMOil B CICIUAIM3UPOBAHHBIX JKypHAJlaX W Ha MHTepHeT-mopranax (DPupma
TPAaTUT Ha HEE OKOJO 5 ThIC. pyd. B MeECAIl), OKAa3aluCh MPAKTHYCCKH Oe3pe3yabTaTHBIMU. 3a
MOJITOJIa TIPOJAHO JIUIIG J[BA IIACCH MO pEKJIaMe M HECKOJIbKO Oiaromapsi CTapbiM 3HAKOMCTBAM.
Kupunn TpynoB: Cemb-BoceMb NMPOJAHHBIX IIACCH B TOJ — 3TO HUYTO. He okymarorcs naxe
pacxompl Ha TOWUCK KiueHToB. Celyac MBI TBITaEMCS HANAAWTh OTHOIICHHS C 3aBOJIOM
"CrpoiiHedTemant”, CrHenuaTu3upyIOMMMCS Ha BBIMTYCKE HE(PTEra3onmpoMBICIOBOM TEXHUKH Ha
0aze rpy3oBbIxX maccu — "Ypanos" u "KamA3o0B". Takas TeXHUKA CTOUT CEPhE3HBIX JIEHET — OKOJIO
2 miH py0., a uHOTAA U 4-5 MIJIH, M CIIPOC HA Hee €CTh. MBI XOTenu Obl 3aKymnaTh TEXHHUKY OT
CBOETO JIMIIA, MEpPEecTaTh OBITH MPOCTO MOcpeaHuKaMu. Ho maxke ecnu 3Ta cxema OKaXKeTcs
3¢ peKTUBHOM, HA €€ OTCTpPAauBAHUE HYKHBI MECSIIHI.

Om wun x menesusopam.

[ToBropsis crpykTypy Ousneca "CuOyp ™otopc”, @Pupma mbITaeTcs TOProBaTh
aBTOMOOMJIbHBIMU IMHaMU. Ho dakTrdecku ero Obuta coBeplieHa JuIib oHa caenka. Y CUbYPa
HMEJICS JOJIT Iepe]l HEKOW KOMIIaHUEHN, KOTOpasi COTIacuiIach MOJYYUTh €r0 TOTOBOM MPOLYKIUEH.
®dupma cymena BBICTYNIUTh B 3TOW CAEIKE B POJIM MOCPEAHHUKA — ONATH-TAKHU Onarojapsi CBA3SIM
CBOUX COTPYAHUKOB. Bbimonusis nonrossie obsa3arensctsa, CUBYP oTrpy3un cemb BaroHOB IIUH.
Ha xommccuro, monydeHHyro ot 3Toil cmenku, dupma xuna nBa mecsna. Ho Oonbine Ha 3TOM
HANpaBICHUU HET HUKAKUX ycrexoB. Pupma M 3/1eCh MbITANach BBICTPOUTH OAPTEPHYIO CXEMY
B3aMMOOTHOLICHUH. [l0nB3ysACh JTMYHBIM 3HAKOMCTBOM C JHMPEKTOPOM SpOCIaBCKOrO IMMHHOTO
3aB0/1a, pyKoBOICTBO DHpPMBI HAMEPEBAJIOCH HAJAIUTh CTAOMIIbHbBIE TIOCTABKM Ha 3aBOJ| KaydyKa,
npou3BoguMoro npeanpustTHeM “TomeaTTHKaydyk”. B3amMeH spociaBIbl  JOKHBI  OBLIH
ornyckatb PupMme CBOIO INPOAYKLHUIO CO CKHUIKOW. MHOrokpaTHble MO€3fkH B SpocinaBiab U
TonpsaTTn Bpope Obl HayamM NPUHOCHTH ILTOAbL. Ilocie AMUTENhHOrO COrylacoBaHUS YCIIOBHM
clenku ¢ oboumMu mpeanpusTuaMu Orupma BIUIOTHYIO TpUOJIM3KIAch K 3aKIIOYCHUIO JOTOBOPOB.
Ho n3-3a BHyTpeHHEro KOHQUIMKTa Ha OJHOM M3 3aBOJIOB BCE COpPBAIOCh. Buaumo, oT oTuasHus



Qdupma mbITaeTcs BBHIUTH B Jpyrue cepsl OuzHeca. Hampumep, oOcyxkmaercs NpPOEKT IO
IIPOU3BOJICTBY HEJOPOIMX TEJIEBU30POB W3 KHUTalCKuUX KoMIuiekTyrommx. CoOupare ux
MIPEATOJIaracTCsl Ha HEKUX MOILHOCTAX B ropoje Eicke, a mponaBaTte — B pOCCUNCKUX PErHOHAX.
Ho nmo peanmmsanmm 3TOro mpoekTa €Iie O4YeHb JAJEeKO: Ha HETo, KAK M Ha BCE OCTAJIBHBIC, HET
JICHET.

IIpedsapumenvHulil OuacHo3.

Takum oOpazoMm, OuzHec PUPMBI HAXOAWTCS B IUIAYEBHOM COCTOSIHUU. JIMUHBIE CBSI3U U
3HaHUE creuu(UKd pbIHKA 0€3 COOTBETCTBYIOIIEH (DMHAHCOBOM IMOANUTKH, KaK BBIICHUIIOCH,
HeMHororo crost. K ToMy ke ciiydau, Korjma AOJro TOTOBUBILIASICS CHENIKa CPbIBAETCSA H3-3a
He00s3aTeNTLHOCTH OJJHOTO M3 KOHTPAreHTOB, pa3pylalOT CTapble CBSI3U. 3a/1ady, CTOSIIYIO Mepe/
®upwmoit, Kupunn TpyHOB ompenensieT Tak: Hag0 HaWTH XOTs OBl OJHOTO HAISKHOTO H
IUIaTeKeCocOOHOr0 3aKa3unka B JIIOOOM M3 HUII PHIHKA, Ie paboTtaer kommanus. [losBienue
MyCTh HEOOJBIIOT0, HO CTAaOMJIBHOTO J0XO0/Ia PEUIUT MpoOJieMy OOOpPOTHBIX CPEJACTB M JacT
dupMe maHC BBDKUTH. llodydeHWe KpenuTa Kak OJWH W3 BAPUAHTOB PEIICHUS MPOOIEMBI
uckmovaercs. Kupunn TpynoB: Bo Bpemena "CuOyp mortopc” OaHKM camMH TPUXOIWIH M
npenjaraiy JeHbrd. Hwukakoit OymMakHOH BOJIOKHUTHI, OAHA TMOANMKHCH — W JCHBIU TOTYAC
OKa3pIBAINCh HaA cyeTe. B mpuHIMIE JHYHBIE CBA3M MO3BOJSIOT B3ATh KPEAWUT, HO
HEOMPeAeIEHHOCTh M HECTa0MIBHOCTh ATOT0 OM3HEcCa HAC OT TOTO IIara yJaep>KuBaroT. ['ocoanH
TpyHOB corjaceH ¢ TeM, YTO MOCPEIHUYECTBO B TOW (hopme, B KaKOW OHO CYIIECTBYET ceidac
BOKpYTr HedrenepepabaThIBAIONINX 3aBOJOB M Ipeanpustuii Bpoge YpainA3a, oOpedeHo — 3TO
JEMOHCTPUPYET cUTyalusi B Apyrux chepax OuszHeca. OIHAKO OH CUMTAET, YTO KAKOK-TO 3amac
BpeMeHH y OUPMBI €CTh, TOCKOIBKY 0€3 TOCPETHUKOB I3TUM MPEATNPUATHSIM MOKa HE 000NTHCH:
"Cettuac HII3 cnut ‘naBasnbily’ ero MpOAYKIIMIO — M XJIOTIOTHI 1O COBITY Ha 3TOM 3aKaHYMBAIOTCS.
A BBICTpauBaTh JIOTHCTUKY, PACTUTH CBOIO TUJIEPCKYIO CETh — ATO JJIS 3aBOJIa TOpa3io CIOKHee .

3aoanue 2. Ananus xetica «llpusoznou «Anenbcun»»

1. Omnpenenute, Kakyl0 KOHKYPEHTHYIO CTPATETHIO HCIIOIb30BaJIa KOMITAHUS TIPU
BBIXOJ€ Ha MOCKOBCKUM PBIHOK CHa4aJia, U KaKyr0 BIIOCJIICACTBUU. HOquy KOMITaHHA BbIHYKICHA
ObLJIa TOMEHSThH CTPATETUIO?

2. Omnpenenure OCHOBHbIE KOHKYPEHTHBIE IPEUMYILIECTBA KOMIIAHHH.

3. Cuenaitte SWOT-ananus.

OnucaHHasi B Kelce KOMIAHHUS IO MPOW3BOJICTBY HAPYXKHOW pekiamMbl "AmenbcuH" WH3
IL/‘IOH_IKap-OHBI peuinjia COBCPIINTL 3KCITAaHCHIO Ha CTOJINYHBIN PBIHOK. OCHOBHBIM KOHKYPCHTHBIM
PEUMYIIECTBOM PYKOBOJCTBO (PMPMBI CUATAIIO CYIIECTBEHHYIO pasHHIly (HHOTIA TPEXKPATHYIO)
B IIpe/IJIaraéMbIX LIEeHaX Ha TOTOBYIO PEKJIaMHYIO NMPpOoayKIuio. OQHAKO IPU OCYLIECTBICHNH IIJIaHa
BO3HUKJIO MHOYKECTBO TPYIHOCTEH.

Komnanus

"AnenbcuH" ObUT KYIUIGH OKOJIO JBYX JIET Ha3aJ OM3HECMEHaMH W3 MOCKBBI y OJHOTO
HWOLIKAp-OJMHCKOTO MpeanpuHuMarens - uMm 3auHtepecoBajics OBOII, m oH pemmn oT rpexa
nojxanbie smMurpupoate B Kamamy. @upma 3aHuManach MPUEMOM 3aKa30B Ha pPEKJIaMHBIC
JUCTOBKH, HO CBOETO MPOU3BOJACTBA y Hee HE Obl10. MIMEHHO MOATOMY, KaKk MOTOM BBISICHUIOCH,
penyranus y KOMIAHUU Oblla HEBBICOKA: KIUEHTHI HE JKIAIM HUYETO XOPOIIEro OT (UPMBI-
nmocpenHuka. BrpoueM, u npuoOpereHa KoMIiaHus Oblia 3a cMeniHbie AeHbru. Poman EpomuH,
HBIHCITHUI TEeHEpalIbHbI JUPEKTOP KOMIIAHWUH, PACCKa3bIBA€T, YTO TIOCIE TMOKYIKHA (DUPMBI
HAaYMHAIM B MallOCeHbKOM oduce ¢ ogHuM TeiaedoHoM. O pekilaMHOM pBIHKE OH TOTAa
MPAKTUYECKH HAYEro He 3Hal. [loaToMy mepBbie MoJro/ia yIuTH Ha MOCEIICHNE BRICTABOK M TIOUCK
CBOGH HHUIIM Ha phIHKe peknams B Momkap-Oure. [ToToM mproGperni Heo6X0auMoe 060pyI0BAHHE
- TUIOTTEP, KOMITBIOTEPHI, pacXogHUKU. OOIIMe pacxosl Ha HaYalo HOBOTO OM3HECa COCTABHIIU
okoso $30 Teic. Kcratn, nomoaHuTensHOE 00OpYHOBaHHME IOKyMaercs 1o cel jaeHb. Ceifuac
OCHOBHAsI JICSITEIBHOCTh KOMIIAHHH - TIPOM3BOJCTBO HApPY)KHOW PEKJIaMbl (PACTSDKKH, BBIBECKH,
yKazaTend, ohucHbIe TaOJIMYKK U T. I1.) - MPHHOCHT e okoj0 60% Bcex moxo0a0B. OcTambHOE -



JIOXOIbl OT CHAaud B apeHay MecT IS pa3MelleHus pekiaambl. HecMoTps Ha HHU3KYIO
WHBECTHIIMOHHYIO TPHUBIIEKATEIbHOCTh PecnyOnuku Mapuit D1 ¥ M30BITOYHOE KOJHUYECTBO
PEKJIaMHBIX (PHPM Ha PECIyOIMKAHCKOM CTOJIMYHOM PBIHKE, "ATNENbCUH" YCTOWYMBO Pa3BUBAETCSI.
WM Oblna HalizieHa CBOSI HUIIA - B HACTOSIIEE BpeMs KOMIIaHHUS BIIAJICET CEThIO TPAaHCHapaHTOB-
nepetspkek (0oJiee Tpex YeTBEpTeH OT YKCiIa MMEIOIIUXCS B TOPOJIE). DTOT PEKIIAMHBIH HOCHTEIh
paubme B Mourkap-One GbUT IpaKTHYeCKH Hem3BecTeH. Kpome Toro, "Amembcuu” cobupaercs
3aHATHCS M3TOTOBIICHUEM OpaHIMay’poB - OONBIIMX HACTCHHBIX PEKJIAMHBIX (DOTOMAHHO,
KOTOpBIX B Topoje moka Toxe HeT. Crosr onnm $10-20 Thic., 3aT0 pekiaMoIaTeslb MOKYIaeT
Opanamaysp cpa3y Ha roq u 6onee. [1o cioBam Pomana EpomnHa, 3a montopa roga paboTsl HOBBIS
BJIJI€JIbIIbl KOMIIAHUM BBIBEJIM €€ B MATEPKY KPYMHEUIIINX HA PhIHKE HAPYKHOU pekyiambl Mapuii
On. 3apaboTaHHasi CONMUAHAs PEIyTalus IO3BOJSET "ANENbCHHY' Iep)KaTh IIEHbI HECKOJIBKO
BBIIIIE CPEJAHETO MO PETHOHY U MPHUBJIEKATh JYYIIUX CHEUAINCTOB. B Hacrosmiee BpeMs 4ucio
€ro COTpYAHHUKOB mpeBbimaeT 20 4emoBeK, YTO OTHOCUTEIIEHO MHOTO JIJIsl MOAOOHBIX (pHpM Kak B
peruoHax, Tak 1 B Mockage.

Oxcnancus

HenaBHo Biagenbibl KOMIAHUN NPUHSUIA perieHre 00 oTKpbiThH (ummana B Mockse. OH
JOJDKEH CTaTh IIYHKTOM Ipuema 3aka3oB. [IpuumH U1 BBIXOAA HAa CTOJMYHBIA PBIHOK Yy
"AnenbcuHa" HECKOJIBKO. [Ipex/ie Bcero 3To CTONMYHAS PErHCTpPAIHs BIaeibleB (OHU POIOM H3
Momkap-Ons1). B MockBe y HHX OCHOBHOI Om3Hec - (upMma-(pandaiisy kommanun "1C",
II03TOMY MBICJIM O BBIXOJI€ HA MOCKOBCKUI PBIHOK BO3HHUKJIM Cpa3y IOCIIE MOKYIKH "AnenbcuHa'.
HenocpencrBeHHbIM TOJYKOM CTajao 3HaKOMCTBO Pomana EpoiivHa ¢ BiajgenbliamMu HoLIKap-
OJIMHCKOW kommaHuu '['panueHt”, mpou3BoAfAlEed METaUIMYECKHE JBEpU, KOTOpPasl YCHEIIHO
topryer umu B MockBe. K Tomy ke B Momkap-One KaKyIIascs MPOCTOTA MPOM3BOICTBA
HapYXXHOH peKJaMbl M HEBBICOKHME (DMHAHCOBBIC Oapbephbl JJs BXOAAa Ha PBIHOK ((pakTHUecKu
okois10 $15-30ThIC.) PUBIECKIM HOBBIX UTPOKOB - MOSBUIIUCH KYCTAPHBIE MAacCTEPCKHE, CEPhE3HO
"mporubaromue” peIHOK. B BTOTe MPON3BOACTBO HAPYKHON PEKJIaMbl HA MECTHOM PBIHKE HE JIaeT
(bupMe 10CTaTOYHBIX CPEACTB [UId pa3BuTus. HeciioxxHble OLeHKH pblHKa MOCKBBI TOKa3alH, YTO
BBIXOJl MOXKET ObITh ycmemeH. Tak, B Momkap-One mpu 3004BICAYHOM HACENEHHM HA DHIHKE
"Hapyxku" pabotaer uyTh MeHbme 30 ¢upm: nmpumepHo aesaTh Ha 100 Teic. Hacenmenus. B
MockBe aHaJOTWYHBI TIOKa3aTedb MOYTH B Tpu paza Huwke. okono 300 ¢upm Ha
IECATUMIIIMOHHBIA ropoJ. CpaBHUTENbHBIA aHaIM3 LEH MPOJEMOHCTPUPOBAN, 4YTO JaXe C
YU4ETOM JOCTaBKM II€HbI Ha PEKJIAMHYI0 MPOAYKLIHUIO KOMIIAHWU OYAYT CYIIECTBEHHO HMXKE
MOCKOBCKHX. Poman EpommH mnoceman cTonuyHble KOMIAHMM IOA BUAOM KIHEHTA W
UHTEPECOBAJICA LIEHaMH, OJHOBPEMEHHO CuUMTas 'CBOK' CTOMMOCTb. Tak, Hampumep,
W3TOTOBJICHHE BBICTAaBOYHOTO (ppr3a (HOCHTENh, HA KOTOPOM Ha BBICTABKE pa3MEIIalOT Ha3BaHUE
kommanuu) B Mockse crout oT $27010 $350,a "anenscunoBckas” 1iena - menee $200BmecTe ¢
nocraBkoii. OObIUHEBIN CBETOBOM KOpoO pasmepom 5x 1 M B crosuie crout or $100010 $1500,a
"AnenbcuH" MOXET NpUBE3TH u CMOHTHPOBaTh ero 3a $800.110 HEKOTOPHIM MO3UIHMSIM pPa3HHUIIA
BOOOIIE ObUIAa TpeXKpaTHOW. OCHOBHAs MPUYMHA TAKOTO MOJI0XKEHUS BElleH - HU3Kas 3apIulaTa Ha
MECTHOM pbIHKE. TE€XHOJIOTMH U MaTepuanbl HUYEM HE OTJIMYAIOTCS, a BOT CPeAHss 3apIuiara B
Momkap-Oxne pasusiercs 1300 pyGmsm. B "Amenbcune” coTpyaHukaMm miatsit npumepro 3000
pyOueit. DToro 10cTaTOYHO, YTOOBI BEIOMPATH JIYULINX CIIeHUANUCTOB. K TOMY e B ropojie MHOTO
IIPOCTAUBAIOLINX HPEANPUATHHA, HA KOTOPBIX MOXKHO HEIOpPOro pasmelarh 3akasbl. Hampumep,
HEOHOBBIC BBIBECKHM NPOU3BOAMUT mpennpusatue "T'opcBer”, a oObeMHBIC OYKBBI JA€NalOTCA U3
MeTaula Ha 3aBojax. Ilomywaercs nmemieBnie, 4yem CTOJIMYHBIE M3 IIacTuka. KoHeuHo, nenatsb
MeTaJuInYecKre OYKBBI JOJbIIE W BeCAT OHU Oojbiie. Ho KIMEHTOB 3TO HE JIOMHKHO IyraThb.
BBITVISIIAT METALTHYECKUE M TUTACTHKOBBIE OYKBBI ofnHakoBo. Ceiyac "AmenbcHH" MOCTOSHHO
pasmeniaer HeOONbIINE 3aKa3bl HA MECTHBIX MPEANPUATHSIX, MBITasCh HANTH caMble BBITOJHBIC
BapuaHThl. KcraTw, mo xomy u3ydeHus OyAyHIMX KOHKYPEHTOB BBIICHMJIOCH, YTO IPUMEPHO
nosoBuHa U3 300 cTOMMYHBIX KOMITaHUHM, pabOTAIOMIUX HA PbIHKE HAPYXKHOM peKJambl, THOO He
HUMEIOT CBOEr0 IPOM3BOJCTBA, JIMOO BBINOJHSIOT JIMIIb CaMble NPUMHUTHBHBIE OIEpALUH,
pa3merasi OCHOBHYIO YacTh 3aKa30B B (PUPMax-IPOU3BOAUTEIISAX.



IIpobremoi

Ounmman B MockBe Ob11 OTKpBIT B cepeanHe 2002 roma. OgHako BMECTO OXKHAABIIETOCS
OBICTPOrO poOCTa JONM Ha PHIHKE M (HOPMUPOBAHMS MOPTQENs MOCTOSHHBIX KIHUEHTOB (upma
CTOJIKHYJIACh JIMIIb C Maccod mpobieM. B urore perrmoHanbHbI OpIHJ HUKOMY B MOCKBE T10-
MPEeKHEMY HE M3BECTEH, MOMACTh B CIPABOYHHKU KOMITAHUS TIOKa He ycrnena. [IpocTo yBenmu4nTh
pEeKIaMHBIN OIOKET ceifuac HEBO3MOXKHO: MOA00HBIE PACX0/Ibl HE OBLIN MPEAYCMOTPEHBI 3apaHee.
BrIsicHMIIOCE, YTO Tpe/IaraBIirecs Mocie OTKPBITUS (UIHalia HU3KUE IEHBI TOJIBKO OTITYTHBAIOT
MOTEHIIMAJIbHBIX MOCKOBCKHMX KJIMEHTOB, KOTOpPbIE OMAcalliCh 3aKa3bIBaTh HEIOPOTYIO PEKIaMy y
Hem3BecTHOH (upMbl. K ToMy ske HH(bOpMAIMs O BBIMOJIHEHHH 3aka3oB B Momkap-One Toxe
3acTaBsUIa UX COMHEBaThCs B BeiOOpe. [lo cimoBam Pomana EpomunHa, moam moyemMy-To JyMaroT,
uro Momkap-Ona - 310 Ge3yMHO paneko, rae-HuGyap B paitone bupoGumkana. Ha camom nene
nobpatecs 0 Hee U3 MOCKBBI MOKHO 4yacoB 3a 12. [IpocToe mogHsATHE 1IeH A0 CPEIHETO YPOBHS
He momorno. PuHAHCOBOE TOJOXKeHHE ¢uiIMana UMb YXYIAINIUIOCh, TaK KakK JOXOIbl TPH
CYIIIECTBEHHOM CHW)KEHHH YHCJIa 3aKa30B MEPECTaIH MOKPBIBATh MOCTOSHHBIC pacXoibl (apeHna,
tenedoH, 3apIuiaTa, pacxo/sl Ha TPAHCIIOPTHPOBKY M3TOTOBJICHHBIX 3aKa30oB B MockBy). Ceifuac
Poman EpomuH mnoMeHsI TakTHKY - OOJbllle HE YIMOMHHAEeT O HECTOJMYHOW MPOIHCKE
MPOM3BOJICTBA, a B pEKJIaMe 3asBIsIET CpelHHEe M0 pPBIHKY IleHbl. Ho Tmocie 3BOHKa
MOTEHIIMAJIBHOTO KJIMEHTa B MPOIECCEe IEPErOBOPOB LIEHBI 3HAYUTEIBHO CHMKAIOTCSA IyTEM
welcomeekuaku: "Bbl HaM HHTEPECHBI KaK KJIIMEHT, TIOATOMY TOJIBKO JUIs BaC CIielaibHas eHa" .

Bapuanmui

Bo3Hukaer Bompoc: MOXKHO JIM 3aXBAaTUTh JOJNIO CTOJIMYHOIO PBIHKA, MOJB3YSICh TOJIBKO
3aMEeTHBIM IIEHOBBIM IpeumyniecTBoM? Hampumep, Ha ppIHKE MEpeTsHKeK "ANenbCHH" He MOXKET U
BpSJI JIM KOT/Ia-HUOYIh CMOXET JIeJIaTh KOMILJIEKCHOE TPEIJIOKEHHUE - OT pa3paboTKu "KapTUHKA"
no pasmemenus. Her mect mox pasmemienne. OgHako ¢upMa Bce-TaKM peUIniia pa3BUBATH
IPOU3BOJICTBO pEKJIaMbl Ha TMEpeTsDKKax U OpaHIMay pHBIX IAHHO KaK OCHOBHOM BUJ
NesTeIbHOCTH. | TaBHbIE HANpaBJICHUS MOUCKA MOCTOSHHBIX KIMEHTOB TakoBbl. Poman Epommn
IBITAaCTCA celyac BBIMTU Ha BJIAJEIIBIEB U3BECTHBIX TOPrOBBIX MAapOK, HE OXBAUYEHHBIX CETEBBIMU
arenTcTBamu. MM "Anenscun" mpejiaraeT KylnuTh pekjlaMy B perMoHe. Pa3Hula B ieHax Mexay
MOCKOBCKMMHU M aHAJOTMYHBIMU HOIIKap-OJMHCKMMHU DPEKJIAMOHOCHUTENIAMU — JECSATKH pas.
Hanpumep, croumocts 30-IHEBHOH pekiaMbl HA MEPETHKKE B JIYUIIMX MecTaX Momkap-Oisl
cocraBiser Bcero $410 ('Bece Brimoueno"), B To BpeMs kKak B Mockse neHa 10-1HeBHOIA
HepeTsuKKU peko onyckaercs Hibke $1500,a, Hanpumep, y Bonbimoro teatpa cocrasmsier $2500.
AmnanoruyHasi KapTuHa U IO Pa3MELICHUIO pekyiaMbl Ha OpaHaMayspax. JloXoabl OT Hee JTOJKHBI
OyZAyT MOKPBITH YOBITKM MOCKOBCKOTO (puiiMajia B Hayaje ero pa3BUTHSA. TpyaHOCTH B TOM, YTO
BJIaJIEJIbLIEB TOPTOBBIX MApPOK, HECMOTPS Ha LIEHOBYIO IIPUBJIEKATEIbHOCTD, [TOKA MaJ0 HHTEPECYET
pekinamMa B perumoHax. [103TOMy ecTECTBEHHO, YTO OHHM JIOBOJBHO MPOXJAJHO BCTPEYAIOT
MPEAJIOKEHUsT HOBHUKOB. Kpome TOro, Kakyro-To OTJIady TeHIUPEKTOp "AmenbchHa" HaleeTcs
MOJYYUTh OT TPSIYLINX BCKOpe BIOOPOB - B Jlymy 1 npe3ueHTckux. OTHOBPEMEHHO KOMITAHHS
IBITACTCA HAWTU KIMEHTOB cpean 150 CTOMMUYHBIX PEeKJIaMHBIX KOMITAHUM, CIIEUATU3UPYIOIINXCS
Ha "HapyXke', KOTOpbIE HE HMEIOT CBOETO0 IPOM3BOJACTBA. OJTUM 3aHUMAETCAd MEHEIKED
CTOJIMYHOTO (puimana ¢ rpynnoi B3ATHIX Ha paboTy CTyAeHTOB. EcTh Hajexna M Ha 3aKasbl CO
CTOPOHBI CETEBBIX areHTCTB. Brpouem, paboTa 1o MOUCKY KIMEHTOB TOJNbKO HaumHaercs. Ere
OYeHb MHOroe He cnenaHo. Hampumep, moka HeT naxke oOpas3loB IpeuiaraeMoi MpOAYKLUH -
00BEMHBIX CBETOBBIX OYKB, BBIBECOK U T. 1.

3aoanue 3. Ananus xetica «llouyscmeayil po3Huyy»

1. [TocTpouTk cucTEMY IIEMTOYEK LIEHHOCTEH.

2. Cruemate SWOT -ananus.

3. OnpenenuTh CTPATETHIO, UCTIOIB3YEMYI0 KOMIIAHUEH, U TPEAJIOKUTHh CBOM BapUaHT
CTpaTeruu.

MockoBckasi omnrToBas KoMIaHus, paOortaromias Ha (eaepalibHOM pBIHKE, IBITAeTCs
paciiMpuTh CBOM Ou3HecC, pa3BuBas po3HUMYHOE HampaieHue. C 000CTpeHHMEM KOHKYpPEHIUU B



OIITOBOM CEKTOPE 3TO CTAHOBHUTCA Ul HEe KU3HEHHO BaXXHOM 3amadeil. OTKphITHE COOCTBEHHBIX
Mara3uHOB U 3aKJII0UYeHUe PpaHYaii3MHTOBBIX JOTOBOPOB C TOPTOBBIMU MAapTHEPAMU MOKa HE JAr0T
KEJIaeMOT0 pe3yJbTaTa.
Touxu onopuwi

Kommnanus 6bu1a ocHoBana okoisio 10 jieT Ha3an v nepBoHavalbHO paboTana 1Mo HECKOIbKUM
TOProBbIM HampaBieHusiM. [lo3ke oOHa pemmia coCpeOTOYUTHCS Ha ONTOBBIX IOCTaBKAX
noMaiHeil Mebenu u OBITOBOM TEXHUKH, BKIIIOYas BCTpauBaemyio. B accoptumente Kommanuu
JOMUHUPYET KyXOHHas TeMa. TeXHHKa 3aKylaeTcs MPEUMYILECTBEHHO y BEIYIIUX MHUPOBBIX
npousBoauTenei (Bce 15 mMapok Xopolno HM3BeCTHBI IMIMpPOKOMY moTpebutento: Ariston, Bosch,
Electroluxu T. 1.). Meb6enb mocTaBIIrK 3aBO3UT B OCHOBHOM U3 Wtamuu u I'epmanuu. Kommnanws,
M0 CIIOBaM PYKOBOAMTENs HarpasieHuss Hukonas MemanuHoBa, BXOTUT B ISITEPKY KPYIMTHEHIIINX
ONTOBUKOB TAakoro MNpOQHIs Ha POCCUHUCKOM PHIHKE U HUMEET CpeAd KIMEHTOB pEemyTaluio
HA/I©KHOTO U BHITOJHOTO MOCTaBIIMKA. MeX1y TeM 3a MocjeIHue J[Ba To/la CUTyalus B Ou3Hece
Cepbe3HO M3MeHWIach. Bo3pocia KOHLIEHTpalusi pbIHKa - Ha OTHENIbHBbIE TOPrOBbIE MapKu
MPUXOJAUTCS MUHUMYM IO JIECATh TOPTOBIIEB, XOTS JACUCTBUTEIHHO MIMPOKUN MYITbTHOPIHIOBBIMA
aCCOPTUMEHT OJHOBpeMeHHO ¢ Kommanue# mocraBisior He Gonee 6-7 cromuunbix ¢upm. (lo-
TOBOpPHl HAa OSKCKIIIO3MBHBIC ITOCTABKM HHOCTPAHHBIC MPOU3BOIUTEIN CeHYac CTapaioTcs He
3aKiIouyarh.) B ycloBUSX 00OCTpeHHsS KOHKYPEHIIMM MEXIY ONTOBUKAMH pPEHTa0EIbHOCTh
MOCTaBOK HEYKIIOHHO MajaeT. Eciau B mpekHue BpeMeHa HalleHKa Ha OBITOBYIO TEXHUKY WHOTAA
noxomuna 1o 40-50%, to Temepr oHa penko mpebimaetr 10%, mpu 3TOM OTYETIMBO BHUIHA
TEHJCHIIMS K JajdbHEHIIeMy CHIDKEHUIO MapKu. Tak, Mo HEKOTOPHIM TOBApHBIM TPYIMIaM pedb
unet o 5% qoXoIHOCTH - Takue HanpaBieHus: Kommanus BeIHYKeHa 3aKkpbiBaTh. [loa qaBnenuem
obcrosTenscTB B KoMImanuu npuinig K BBIBOY, YTO HEOOXOAUMO CTPOUTH COOCTBEHHYIO PO3HUY-
HYIO CETh - HE CTOJIbKO B Ka4eCTBE 3alIaCHOTO a’popoMa (0TKa3 OT OMTOBBIX MPOJAX HE BXOJHT B
TUIaHBI [TOCTABIIUKA), CKOJIBKO ISl YBEJIHMYCHUSI 0OOPOTOB, YTO JOKHO KOMIICHCUPOBATH MOTEPU
¢dbupmel Ha "onroBoM (ponTe”. TlepBas Toproas Touka, oTKpbiTas KoManueld Ha COOCTBEHHBIC
cpezacTBa, nmosBuiack B MOCKBE JBa C MMOJIOBUHOW T0/1a Ha3al M MoKa3aia xopourne (PruHAHCOBbIC
pesynbrarhl. (MarasuH Takxke oOecreunBall MOCTABIIMKA [ICHHONW MapKETUHIOBOW HH(MOpMaIHen o
NPEINOYTEHUSIX KOHEYHBIX IOTpeOuTeNneii, dYro TMO3BOMSUIO €My ¢ Ooiblield TOYHOCTBHIO
OCYIIECTBIIATh ONTOBBIC 3aKymKu.) [Ipy 3TOM M CO3MAHMS TOJHOIICHHOTO PO3HHYHOTO
HampaBieHuss B (dexepanpHoM Macmtade Kommanum TpebGoBanack TMOAJIEPKKA TOPTOBBIX
napTHEpPOB Ha MecTax. Ho TpaaulMOHHO OpHEHTHpPOBAaHHAsI HA ONT, OHA HE MMeNa JOCTaTOYHOTO
OIBITA YIPABIIECHUS PETMOHAIBHON PO3HUYHOM CEThIO. B TO Ke BpeMs NpeAroaracMble pacxo/sl
Ha OTKpBITHE TOJIbKO CBOMX MAarasuHOB HHKAaK HE BIHCHIBAINCh B OIOJKETHBIC ILIAHBI
MOCTaBIIMKA. 'Y HAac MOsSBUJTAch Hles paboTaTh ¢ PO3HUYHBIMHU IMAPTHEpAMH Ha YCIOBHUSIX
(dbpanvaiisuara. MBI pa3zpaboTaiy TOProBYIO MapKy W TPEIJIOKWIM TapTHEpaM padoTaTh IO
HarmmM OpaHIOM",— pacckasbiBaeT Hukonait Memanunos. [1o ero cnmoBam, Kommanus o0s3anach
co3darh BCEe HEOOXoauMble YyclIoBUA g J3(PGEeKTHBHOW pabOThl MarasmHOB, a WMEHHO:
OecriepeOOMHO W CBOEBPEMEHHO IIOCTaBIATh CBOMM (PpaHuYaii3n IIMPOKUH aACCOPTUMEHT
JMKBUIHON MPOMYKIIMU MO KOHKYPEHTOCITOCOOHBIM IIeHaM (TO €CTh CO CKUJIKAaMH), BCEra UMETh
CKJIQJICKME 3amachl MPOAYKIMM BCEX MPOAABAEMBIX TOBAapHBIX KAaTETOpPHUH, MPEAOCTaBIAThH
paccpouky IiaTteka U o0pasibl JUIsl BHICTABICHHUS] B TOPrOBOM 3ajie, KOHCYJIbTHUPOBAThH 1O BCEM
BO3HHUKAIOIIMM BOMpPOCaM M IOMOratb B OOyueHUH IepcoHana. B oOMeH Ha 3TO MOCTaBHIMK
TpeOoBal OT PO3HUYHBIX TOPIOBLEB IOJHOW JIOSUIBHOCTH, HMHBIMU CIOBaMHM, 3alpelal UM
COTpyAHMYaTh ¢ KeM-1u00 emie. [IpaBaa, ycnoBust GppaHuaii3uHTOBOrO JOrOBOpa MEPBOHAYAIBEHO
(a mepBbIil MOMOOHBIA KOHTPAKT MOCTABIIMK 3aKIIOYMI MOJATOPa Toja Ha3an) GopMyInpoBaUCh
HE TaK CTPOTO - Mara3uHbl UMEIH MPABO HMCIIOJIB30BATh JOTOIHUTEIbHBIE KaHAIBI TTOCTABOK, HO B
MEePCIEKTUBE JOHKHBI ObUTH paboTaTh TOJNBKO ¢ PpaHmu3oaaTeneM. JJoroBop ¢ ¢ppaHuaiizu Takxke
npeaycMaTpuBajl BO3MOXKHOCTh B3UMaTh POSUITH, HO 10 cux nop Kommanus ero HU pa3y He
BOCITIOJIB30BAJIaCh. HE pEIIeH BOIPOC, JOMKEH JH 3TO OBITh TPOIEHT OT oOopota OO
(UKCUpPOBAHHBIE €KEMECSUHbIC TIATEXKU. «Mbl OOSUTUCh OTHMYTHYTh CBOMX MAPTHEPOB, U HAIIeH
3ajaveil ObUIO MpUBS3aTh UX K cede, caenaTh Tak, 4TOObl OHU HE YXOJAWIHM OT HAC K KOHKYpPEHTaM»
- nosicasier Hukonait Meutannnos. [lepBoe Bpemsi ¢ TOProBBIMU TOYKaMU MPHUILIOCH paboTaTh MO
cxeme Shop-in-shop,otkpeiBas Ha MIOMIAASX KIMEHTOB MHUHH-MarasuHbel. OmHAKO ceifyac ist



HOBBIX PO3HHUYHBIX HpGI[HpI/ISITI/II\/'I, BBIPpA3UBIIUX T'OTOBHOCTH yﬁTH noa KpbUIO OITOBUKA,
KOMIIPOMHCC HEBO3MOKECH. OAUH UCTOYHMK IIOCTABOK - MPUHIMIIHMATIbHAA TO3UIUA Kommanamm.

Mumo kacchl

K HacTosimieMy BpeMeHH ONTOBHK 3aKTIOYMI 1B (PpaHUYAM3HHTOBBIX JOTOBOPA B CTOJHIIEC U
MojTopa JeciaTka B peruoHax. Takue Temmbl pa3BUTHUS CETH OKa3aluCh ONM3KU K
3alUIaHUPOBAaHHBIM. TeM He MeHee pe3yslbTaTbl PO3HUYHBIX MPOJAX MOCTaBIIMKA SIBHO HE
yaoBieTBopsitoT. [lo crnoBam rocmnoguHa MeniaHuHOBA, CpelHsIsl PO3HUYHAS TO4Yka B MOCKBe
JOJDKHA TIPUHOCHTH 0K0J10 $70-80THIC. B MecsI], N3 KOTOPBIX MIPUMEPHO ITOJIOBHHA MTPUXOIUTCS Ha
TEXHUKY U TOJIOBUHA - HA MeOenb. [Ipu 3TOM y pernoHanbHBIX PHIHKOB, I7I€ TIOKA HET MOCKOBCKOTO
Hakajla KOHKYPEHIIMH, TIOTeHITAI OOJbIIe - 00beM MPOAAX TaM MOXKET CYIIECTBEHHO MPEBBHIIIATH
CTOJIMYHBIA ypoBeHb. Tak, B MOCKBE pO3HHMYHBIC HALEHKH HA KYXOHHYIO TEXHUKY M MeOenb
coctaBisiioT B cpeaHeM 15 u 30-40%cootBercTBeHHO, B pernonax 3ti mu¢psl - 30 u 60%. Ho Ha
CErOIHs HU OJTHA U3 TOUYEK, C KOTOpbIMU padoTaeT Kommnanus, Hu B MoCKBe, HU B pETHOHAX HE BBIIILIA
Ha TpeOyeMble MOKa3aTeNlu JOXOJHOCTH. boliee Toro, HEKOTOphIE MapTHEPHI HE 0OECTICUHBAIOT JTAXKE
MOJIOBUHBI JIOJDKHOTO 000poTa, Topryst MeHbime deM Ha $30 Thic. B Mecsm. [IpHumMHBI Takoro
noJiokeHust B KoMmaHuu CBS3BIBAIOT C IByMSI OCHOBHBIMH MPOOJIEMaMH: HEIOCTATOUHON MOTHUBAIHEi
MarasuHOB (M, KaK CJIE/ICTBHE, UX HU3KOH JIOSUTBHOCTBIO) M OTCYTCTBHEM Yy MOCTaBIIMKA (P PEKTUBHON
CHCTEeMBI yrpaBiieHus GpaHyaii3u. PO3HUYHBIC TOYKU HE COONIIOJAIOT TNIABHOE YCIIOBHE JOTOBOpA U
MO-TIPEKHEMY 3aKyIMaloT YacTh aCCOPTUMEHTA Y KOHKYPEHTOB IMOCTaBIIMKAa. be3 (MHAHCOBBIX WU
KaKUX-JTMOO MHBIX COMOCTABUMBIX TIO 3)PEKTUBHOCTH PhIYaroB BO3JCHCTBHS Ha napTHepoB KoMmanus
HUYEr0 HE MOKET € 3TUM Nozenarb. KOHKypeHThI MOCTABIMKA NPEAJIAraroT Ty XKe MPOAYKIIHNIO [0 TEM
’Ke 1IeHaM U B JII000I MOMEHT T'OTOBBI MIEPEUTH eMy J0pory. JIOSIIBHOCTh CaMOro BEpHOTO MapTHEpa
JIETKO JIOMAETCsI IOTIOJIHUTEIIHHON CKUIKOHM HITH, K PUMEPY, 0oJiee OnepaTUBHON JOCTaBKOW. B To ke
BpEMsI KOHTPOJIMPOBATh PO3HUILY M €€ CBA3M C JPYTMMH IMOCTaBIIUMKaMU Ui KoMmmaHuu Ciauiikom
CJIO’)KHO W HaKJIQJIHO - MarasuHbI-(hpaHyaii3u pacKuIaHbl 10 BCEH CTpaHe, a Haubosee yaaJeHHbIN ee
napTHep HaXoauTcs BO BiiaguBocToke.

[Tepectpoiika OTKIaABIBACTCS

C HayajoM pa3BUTHS HOBOTO HAIPaBJICHUS B CTPYKTYpE MOCTABILIMKA MOSBUIICS OTHEN IO
po3HUYHBIM TIpofakaMm. Ho ero 3¢ddexkTuBHOCTE A0 cuMX TOp BBI3BIBACT COMHEHUS, BEIb OOIIas
Oyxraiarepusi, IOPUCTHI U APYre LEHHbIE CHELUAIUCTHI B MEPBYIO OYepeb OOCTYKUBAIOT ONTOBBIHA
ousnec Kommanuu. [IpuHIIUIIBI KOPHIOPATHBHOTO yCTpoiicTBa KommaHum Bcerga COOTBETCTBOBAIH €€
OCHOBHOM crmeuuanu3anuy. Hamuimo KOH(MIMKT WHTEPECOB [BYX MPUHIMIIHAIBGHO Pa3HbIX
HampaBJIEHU - onTa W po3HMIBI, - TOBOpUT Hukomaihi MemannHoB.- ONToBble MPOAAXH BCeraa
MPUHOCWIIM Halleld KOMIIAHWM JIbBUHYIO J0ii0 MpuObuid. Jlake HecMOTps Ha 3HAYUTENbHOE
CHIDKCHUE X PEHTA0EThHOCTH, OONBIIMHCTBO U3 50 0pUCHBIX COTPYTHHKOB (PHPMBI MPEITOYUTAIOT
MPUAEPKUBATBCS cTaporo CTWist pabotsl. Crienuduka pO3HUYHBIX MPOAAK TpeOyeT BHUMAHUS K
KaXJIOMy OTHEIBHOMY KIHEHTY, a ONTOBBIX -Ha00OpOT. 31ech paboTaroT MO CTOMPOLEHTHOMN
MIpeIoIIaTe W 1Mo OOJIBIIIOMY CUETY OJMHAKOBO OOCITY)KHMBAIOT BceX 0e3 pa3zdopa. UToOb! BBITOIHHUTH
CBOM 00s13aTeNbcTBa 10 TOMY JK€ (ppaHUaii3MHrOBOMY JOTOBOPY, HaM HEOOXOAMMO IOCTOSHHO
JiepkaTh Ha CKJIajle BECb aCCOPTUMEHT MOCTaBISIEMbIX TOBAPOB, AaXKe €CIM HEKOTOPBIE €ro MO3UILIUU
MPUHOCIT MUHUMAIBHBIA JIOXOM. Mara3uHaM HYXEH MIMPOKWi BbIOOp. Ho omTy 3TO HEMHTEpecHO.
OMNbITHBIA ONTOBUK CKAXET BaM, YTO €My IOpa3/o IMpOIIE U BHITOJIHEE COBITH CTO XOJIOJUILHUKOB
OJTHOH MOMYJIIPHOM MapKH U MOJIENTH, YeM CTOJIBKO K€ €IMHUI] TOBApa OT Pa3HbIX MPOU3BOJUTEINCH 1
pasHoit moaudukarmu'. CTepeoTun ONTOBBIX MPOAAX NPUBOAUT K TOMY, YTO PO3IHUYHOE
HampaslicHHe Ae-(paKkTo ocTaeTcsi Ha mepudepun crparerndecknx wHTepecoB Kommanuu. [Tosromy
HEKOTOpbIe MEHe/DKEphl (PUPMBbI MpeIaraloT co3AaTh JOYEPHIOI YIPABISIONIYI0 KOMIIAHHUIO, BCE
COTPYAHUKU KOTOPOU OymyT paboTaTh TONBKO C PO3HUYHBIMHU KJIMEHTaMH. PyKOBOJCTBO, BIpoUYeM, HE
CIIEIIUT MPUHUMATH MOJIOKUTENIFHOE PELICHUE - CO3/IaHHE CAMOCTOSTEIHHOM CTPYKTYPBI C OTAETbHBIM
IITaTOM MOTPeOyeT 3HAYUTENLHBIX 3aTPaT, @ YBEPEHHOCTH B X OKYIAEMOCTH KaK He ObLIO, TaK U HET.
WuBecTiin B pa3BUTHE PO3HUIIBI COMPSHKEHBI C BBICOKMMHU pHcKaMu, U Kommanus yxe umerna
BO3MOYKHOCTb B 3TOM yOeauTbesl. Tak, oquH U3 ee OBIBIIMX PO3HUYHBIX MApTHEPOB, KOTOPOMY ObLIa
MpeA0oCTaBlIeHa OTCPOUKa IJIaTexa, He CMOT MPOoJaTh MapTHIO TOBapa U JI0 CUX MOp HE PACCUUTAIICS C



KpeauTopoM. Bce 3T0 Melmaer pa3beIMHUTH ONTOBOE W PO3HUYHOE HAIpaBlICHUS. MeExXay TeMm
HapayiebHO C pa3BUTHEM (paHuaii3uHra Kommanus HamepeHa yBEIMYMBATh YHUCIO CBOMX
Mmara3uHoB. [IpaBza, ¢ TOUKH 3peHHUs CTPATEIrNYECKUX MPUOPUTETOB HET YETKOTO TOHUMAHHUsI, CKOJIBKO
B 00IIEM PO3HUYHOM 00OPOTE JOJKHBI COCTaBISITh COOCTBEHHBIE MPOJAAXKH, & CKOJIBKO - MPOAAXKHU
TOPrOBBIX MapTHEpPOB. "B moboM ciiydae B MEpCHEKTHBE Mbl XOTeMH Obl OOJBILIYI0 YacTh CBOETO
J0X0Ja MOIy4aTh UMEHHO OT PO3HHMIIBI, - TOBOPUT rocnoanH MemannHoB.- Ho npu HblHemHel ee
oTaa4e 00 ITOM MPUXOUTCS TOIBKO MEUTATh'".

3aoanue 4. Ananus ketica «Tonkas mamepus»

1. Onpenenuts CTpaTeruio, UCIOIb3YEMYIO KOMIAHUEH.
2. Bpmonauts SWOT-ananus.

3. IpemnoxuTth CBOI BapuaHT CTPATETHH.

Tpu ronga Hazan npodeccruoHaIbHbIe JU3aHHEPbl OEXK bl HANAAUIN COOCTBEHHOE MHHHU-
npou3BoJcTBO. KoMnaHus ocBomsia BecbMa y3Kyro, HO cBOOoaHYyr Humy. C Tex mop OusHec
¢upmbl pacTeT BBICOKMMM TemnaMu. [IpaBnma, DOXoAasl OT MpOJakW ToOBapa IOA CBOEH
MaJIOU3BECTHOW MapKO MPOU3BOIUTEINIO NPUXOIUTCA JECIUTh ¢ POZHUYHBIMU NPOAABLAMHU. JTO
JieNlaeT IMOJIOKEeHUE (UPMBI ySI3BUMBIM, CHIDKAeT ee 3P ¢peKTuBHOCTh. PykoBoacTBo Komnanuu
UIIET BBIXOJ U3 CUTYallUM U ITOKa BO3/IEPKUBACTCS OT KaKUX-T100 I1EHCTBUI.

M3deprku yHUKaneHocmu

MockoBckas KoMnanust mo3suuoHUpYeT cedst Kak MPOU3BOIUTEIN SJIUTHBIX aKCECCyapoB
11 cBaZieOHBIX M BEYEPHUX IUIaTheB. /I MOIIMBa MalaHTUHOB, Majleil U map@oB, BEUCPHUX U
CBaJcOHBIX CYMOYEK, a TaK)Ke OPUTMHAIBHBIX YKpalieHui (B OCHOBHOM W3 TKaHu) KommaHwus
UCIIONB3yeT TobKO pyuHoi Tpya. B 2000rony Komnanuio opraHu3oBaiv IBOE TU3AHHEPOB C
OIBITOM Pa0OTHI B MOJICILHOM OM3HECe (B IKCIIEPUMEHTAIILHOM IEXE JIOMa MOJICTICH U AIIUTHOM
arenbe). Mmess OTKpBITH CBOE JeNI0 BO3HHKIA MOCIE TOr0, KaK KOJUICKIHIO aKCecCyaposB,
CO3JAaHHYI0O MMM Ul DKCIIOHUPOBAaHHS B OJHOW W3 TajJeped COBPEMEHHOIO HCKYCCTBA,
BBICTaBUJIM Ha MPOJAXy, U OHA OblIa MOMEHTAJIBHO PACKyIUIEHA. DTO 03HA4ajio, 4TO CIPOC Ha
SKCKJIFO3UBHBIE aKCeccyapbl B CTOJMLIE €CTh, M HE caMmblid Huskuil. I[losBnenuro
CHeLMaIN3UPOBAHHON (UPMBI OaronpUATCTBOBANA U CUTYyalUsl HAa PbIHKE NpeiokeHus. Mc-
noJHUTeNbHBIN AupekTop Komnanuun Mapuna ®enoposa: «B MockBe Bce Au3aiiHEPHI 1€TAIOT
KAaKHe-TO akKceccyapsl, JOINOJHEHHsA, HO TOJBKO IO YyTb-4yTb. JTO HE SABISCTCI HX
npo¢uIbHBIM HanpasiaeHuem». Ctporo roBops, y Kommanuu kak He ObLIO, Tak U 1O Cei JACHb
HET KOHKYpPeHTOB. [I0 KayecTBy M OpUIMHAIBHOCTH W3JEIMA CPABHUTHCA C HEW MOTYT JIMIIb
3anagHele Jloma Mozbl. OJTHAKO UX MPOIYKIUS CTOUT Ha MOPSIO0K JOPOKE U OTHOCUTCA K JINHUU
IIPEeT-a-1opTe, a 3HAYUT, U3TOTABIMBACTCS CEPUIHO, YTO HE YCTPAUBACT KEHIIMH, CTPEMSIIUXCS
K HENmoBTOpUMOCTH coOcTBeHHOro ctmid. A Kommanus igro6oe cBoe u3Jenue MPOU3BOAUT B
€IMHCTBEHHOM JK3eMIUIsipe. «Bellb, IpUOOPETEHHYIO y HAC, KIMEHThl HUKOTAA HE YBUASAT Ha
KOM-TO APYroM, - yTBepxkaaer Mapuna ®PenopoBa. YHUKAIBHOCTh NMPOAYKLIHUH - OTO BCEraa
BBICOKHE U3/I€P’KKU MPOM3BOJICTBA, HO TAKOBA MapKETUHIOBasl KOHLEMNIMs Halllero Ou3Heca, 3a
YTO B KOHEYHOM MTOr€ HAac M LEHAT KIMEHTb». He MeHee BaXHBIM KOHKYPEHTHBIM
IpeuMymecTsoM KoMIaHnuu sBIsSETCS OPUTHHAIBHOCTD IU3AMHEPCKUX PELICHUH M BBICOKOE
KauyecTBO BBINOJIIHEHUs paboT. Tak, kpucrasmibl, OyCUHBI U IPOUYIO JEKOPATUBHYIO QYPHUTYPY
MacTepa MpUIIMBAIOT, a4 HE IPUKJICUBAIOT HA TKaHb. biiaronaps Takol TEXHUKE U3JENHs MPaK-
TUYECKM HE UMEIOT HM3HAHKH, OO0JIaJaloT TMOBBIIMIEHHOH IJIAaCTHYHOCTBIO, U 3TO CBOWCTBO
LIEHUTCA B3BICKATEIBHBIM KIMEHTOM. UTO KacaeTcs MaTepHaoB, HCIIOJIb3YyEMbIX Ul CO3JaHUs
akceccyapoB, To KomnaHum yaajnoch YCTaHOBUTH IPOYHbIE KOHTAKTHl C HMHOCTPAaHHBIMU
IIOCTABILMKAMH - B YACTHOCTH, KOJUICKIIMOHHBIE TKAaHU M KPY)KEBa OHA ITOJIy4aeT U3 3amaJaHon
EBponbl, [uIst yKpalleHuid 3aKymnaeT YelICKH M BeHELMaHCKUil Oucep, a TakKe aBCTPHMCKHIMA
XpyCTallb.

CpblHKa no Humke
HeneBaﬂ ayauTopud Komnanun mupe, 4eM S5TO MOXKCT IOKa3aTbCd Ha HGpBBIfI B3TJIA 1.



Mapuna ®@enopoBa BBIACIAET IMSATh OCHOBHBIX KaTETOpHWi moTpeOuTeneil: OusHec-nmeau,
3aBcerjaTal CBETCKHUX MEpOIpPHUSATHI, HEBECThl, NPEICTaBUTENN CIEHUYECKON OoremMbl H
MY>KUUHBI, TMpHOOpeTaronme akceccyapbl B momapok. I[lo cioBam rocmoxu DenopoBoii,
MakcuMalibHasg (UHAHCOBas OTJaya W IOCTOSIHCTBO CIIpOCa OTIUYAET <«CBAJCOHYIO TeMy»:
«HeBecThl, KOTOPBIE XOTAT OBITH CAMBIMU KPAaCUBBIMH M OPHTHHAIBHBIMHU, HE BCEr/Ia MOTYT
HaiTu 3¢ deKkTHBI 00pa3, KynmuB Jajiee camoe Joporoe rmiatee. M oHM MpuXomar K Ham. 371ech
JEBYIIEK KOHCYIBTHPYIOT U TIIATEIBHO MOAOUPAIOT ISl HUX aKceccyapbl». CeroaHs KIMEHTCKas
0a3za Kommanuum nacumthiBaeT 360 mokymareneii. OgHako TaM YBEpEHBI, YTO OOBEMBI pPBIHKA
ANIUTHBIX aKCecCyapoB B CTOJNMIIE HamMHOro Oosbmie. OOiiee mpencTaBiICHHE O €MKOCTH HUIIH
Komnannu, kak cuuTaer ee pyKOBOJCTBO, HAIOT cieayronme pacuyetsl. [lo manaeiM MHCcTHTYTA
COILIMAJIbHO-9KOHOMHYECKUX MpobieM HapopoHaceneHust PAH, ceromns B MockBe mpo)kuBaer
ok00 400 ThIC. YENOBEK C €XKEMECSYHBIM AOXOAOM OT $3 ThIC. HA OAHOrO WieHa ceMbHU. B
KOKIOM JIECSITOM TMPEACTaBUTENIC 3TOH COCTOSATENbHOW MmyOnuku B KomMmaHWM BUIST CBOETO
noteHuuagbHoro kinueHta. «Ho u3 40 ThiCc. 4YenoOBEeK COBEPIIAIOT MOKYNKHU TOJHKO IOJIOBHHA.
Takum 00pa3om, Hall CErMEHT phIHKA MBI olleHuBaeM B 20 THIC. KIMEHTOB B TOJ»,- TOBOPUT
Mapuna ®enopoBa. YUuThIBas, YTO B CPEIHEM pO3HUYHAs IleHA u3nenus KommaHuu ceroaHs
cocraimsier $300-350, romoBoit 00beM MOCKOBCKOTO PBIHKA MOXKHO OIIGHUTh B HECKOJBKO
MUJIJIMOHOB J1ojutapoB. OpHAaKo 3a TpHU € JIMIIHUM rojaa paborsl Kommanuu ynanaoch BbINTH
TOJIBKO Ha BEChMa HE3HAYUTEIHHYIO YaCTh BO3MOXKHOTO 000pOTa.
Hoporo u cepaurto

Oskumaemast Beipyuka Komnanuu mo uroram 2003roma - okono $45teic., uto Ha $25TkIC.
NPEBBIIIACT €€ MPONUTOroaHue A0Xoabl 1 Ha $37 Thic. - pesynbraTel pabotsl B 2001 romy. Ho
IPU HEIJIOXMX, Ka3aJloch Obl, TeMIax pocra O6uzHeca npuObuM KomMnanuu eiBa XBaTaer Ha ToO,
9yTOOBl BBIJIAYMBAThH 3apIiaTy COTpYIOHUKaM. 3a Mecsl B cpeaHeMm mnpopaercs 20 enuHUIl
MIPOYKIINH, OOJBIIYIO YaCTh KOTOpoi KomMmanus cObIBaeT CBOMMH CHJIAMH - TJIABHBIM 00pazoM
npojaBasi U3JEHs HEMOCPSACTBEHHO M3 MAacTepCcKoil (Kak M3 TOTOBBIX KOJUICKIIMH, Tak W Ha
3aka3). JIuiib HE3HAuuTeNbHYI0 WX dYacTh Kommanus mocrtaBiaseT B Oyruku. Cucrema
1IeHOO0pa30BaHus, JOBOJBLHO TUNUYHAS UIsl PbIHKA JAOPOroil onxexibl, craBUT KommaHuio B
3aBEJIOMO HEBBITOJHOE MonoxkeHue. [Ipobdiema B TOM, 9YTO OyTHUKH, PACIIONOKEHHBIE B IICHTPE
MOCKBBI ¥ TOPTYIOIIHE OACKION DIIUTHBIX MApOK, coryiamarTcs padoTath ¢ Kommanuei numib
Ha YCIOBUAX peanmu3anuu. [Ipym 3ToM cTaHmapTHas pO3HUYHAS HAICHKA Ha MPOAYKIIHIO
npousBoauTens cocrapisier 100%, a mopoii u Beime. Takas ¢opMa COTpyaHHUYECTBA BEIET
cpa3y K JABYM MajonpusaTHbIM s Kommanum mocnenctBusiM. Bo-mepBbIX, OHA BBIHYXKIEHA
3aKJIabIBaTh MUHUMAJIBHYIO MapXy B 1IEHY CBOEro TOBapa, 4ToObl OH XOTh KaK-TO MpoJaBajcs,;
B MPOTHUBHOM CIIy4ae MPOAYKIUS TMOJ MapKOW, M3BECTHOM TOJBKO Y3KOMY KPYTy KIIMEHTOB,
OyzeT BBICTABJICHA HA MPOAXKY IO Yepecdyp 3aBbIIICHHON IIeHe (4TO HEU30SKHO MPU JBOWHON
HAIICHKC Mara3uHa) M OCTaHETCs HeNpOJaHHOH. Bo-BTOpBIX, pe3ylbTaT IICHOBOW IOJUTHKH
PO3HHUIBI - 3HAYUTENBHOE CHUXXEHHE TEMIIOB MpOJaX U, Kak CIEACTBUE, 3aMeJICHHE
obopaunBaeMoCcTH Kanutasia KommaHuu, CcTONh HEOOXOAMMOTro i nans pa3BuTHs. MapuHa
®enopoBa: «OIHAXKIBI HAC TMOCETUJT TPEIACTABUTENIb HM3BECTHOW (PaHIy3CKOM KpY)KEBHOMH
¢abpuku Darquer.On npeacraBui Ham 00pa3ibl TKAHU M XOTEN TOCMOTPETh, YTO MPOU3BOIUM
MbI. YBH/IEB HAIIIK U3JI€HUs, OH MPEINOIOKII, YTO Takas pumurpanHas paboTa 10IKHA CTOUTH
Oonmpmux nener - He MeHbiie $800 3a eauHHIy MPOAYKIMH. B AEHCTBUTEIBHOCTH K€ MbI
OTITyCKaeM TOBap 3a YE€TBEPTh 3TOM LIEHbI». [[ONBITKK TOrOBOPUTHCS C TOPrOBBHIMH MapTHEpaAMU
O JBTOTHBIX YCIIOBUSX COTPYAHHUYECTBA yCIeXa J0 CHX MOp HE MMeTu. BO3MOXHEIM pelieHrueM
po0JIeMbl co cOBITOM, 0 MHEHHIO Mapunbl De1opoBoil, MOXKET CTaTh OTKPBHITHE (PUPMEHHOTO
Mara3uHa, OTBEYAOIIEro BceM TPeOOBAaHUSM TOPTOBJIH SKCKIFO3WBHBIMU BemaMu. Ho moka 3t1o
TOJIbKO MPOEKT. [lonckoM cpencTB Ha MOKYIKY MOMEIICHHUS ellle BCephe3 HUKTO He 3aHUMalcs, a
BapHaHT apeH bl B Komnanum naxe He paccMaTpuBarOT. «C HBIHENIHUMHU CTaBKaMU MBI TOIMPO-
CTy HE CBEIEM KOHIIBI C KOHIIJaMU»,- cuuTaeT rocmoxka demopoBa. OTKphITHE (DUPMEHHOU
TOUYKH, TEM HE MeHee, He u3basnsieT Kommnanuio ot HeoOxoauMocTu paboTars ¢ OyTukamu. Kak
nosicasier Mapuna ®enopoBa, cama 1o cede BbIKJIAIKa B OyTUKaX UMEET sl Ou3Heca 00JIbIIoe
3HaueHUe. «ITU Mara3uHbl MOCEHIAeT MeNieBOi KiIueHT. K ToMy e Bely u3 MpeCTaBIeHHBIX
TaM KOJIJICKIMHA HEpeIKO HCIMOJB3YIOT i CheMOK (oTorpagpl MOJHBIX JKYpPHAlOB, 4YTO



IIOJIC3HO HJIdd HaICero HpO,Z[BI/I)KeHI/I}I». B ITIOCJICAHEC BpeMH B KOMHaHI/II/I 03a60quH
CTPOUTEIICTBOM TOJIHOIICHHOTO Op3HIa. YK€ 3aperucTpupoBaHa ToproBas mapka. M Bce, 4To
ynaercsi 3apabotath (32 BEIYETOM MPOM3BOJCTBEHHBIX PACXOJOB W 3apIUIAThl), BKIAIbIBACTCS B
pexiamy. IlepBas kammaHusi yXe 3amylieHa - B OCHOBHOM pe€4yb HJET O pa3MEUICHUU S
TJIISIHIIEBBIX ncypHanax n CHCI_[I/IaJII/ISI/IpOBaHHI:IX N3JaHUAX OJIA HOB06pa‘IHBIX. HCI[aBHO y
Komnanuu nossuiics web-caiit. Ha Gosbiiee moka He XBaTaeT JCHET.

Pesuzusa nuwu

[Ipobnembl co COBITOM M HEXBaTKa CPEACTB JUIsl PAa3BUTHS NPUBOAAT K TOMY, YTO
pykoBocTBO KOMITaHNN HAaYMHAIOT 070J1€BaTh COMHEHNA. HacKoIbKO pa3yMHO U B JalbHEHIIEM
NPUICPKUBATHCS Y3KOM crienuanu3anuu? Bo3MokHO, uMeno Obl CMBUT 00paTUTHCS K Uiee MpeT-
a-ropre - 4YyTh OTOHTH OT 3IMTAPHOCTH, PACHIMPUTH ACCOPTHMEHT, a 3a0[JHO U KaHajbl cObITA?
Tak, Ha cerogus Kommanusi cmocoOHa HEOONBIIMMH TMApPTUSAMU IMPOU3BOJIUTH KAYECTBEHHYIO
JOMAIIHIOK OJIeXKY U IIPOJaBaTh €€, UCIOJb3Ys Oosee JEMOKPaTUYHY0 Mojens Toproeiau. Ho
MapKeTOJIOTH, C KOTOPBIMHU ycrena nmoodmarsess KomnaHus, peKOMEHAYIOT €l He pachbUIATh
IEHHBI pecypc. «Jlydimre moaaepkuBaiiTe CBOM CaMOOBITHBIM OpdIHI, OH JOPOTOrO0 CTOUT»,-
COBETYIOT OHHU. B 1ierom Mapuna ®@enopoBa rorosa ¢ 3TuM coryiacutbes. OIHaKO HE yBEpEHa,
YTO BBIOOP SKCKJIIO3UBHOTO IMPEAJIOKEHHMs] B KauyecTBEe €IMHCTBEHHOM crparernu Kommanuu
MIOMOJXKET el BEDKUTH. OCOOCHHO Ha PHIHKE, I7Ie Oa MpaBUT MPOIaBeL.

3aoanue 5. Ananus xeiica <Y «)Kenckoeo 300po6bs» Haboneno»

1. OnpenenuTs CTpaTEruio, UCIOIb3YEMYIO KOMIIAHUEH.
2. Bemonaute SWOT -ananus.
3. [IpemioKuTh CBOM BapuaHT CTPATETHUH.

['maBHbIll penakTop W u3garenb xypHana <«KeHckoe 3nopoBbe» Urops Mocun wuiier
Haubosee KOPOTKUM MyTh K yuTaTemnto. I1o ero MHEHMIO, B CTOJUIIE CIOXKWINCh HEHOPMaJbHbIE
OTHOILLIEHUS MEXIY H3AATCIIIMU IEPUOAUKH M PO3HUYHBIMU CETSIMH, PaCHPOCTPAHSIOLIUMHU
npeccy. OgHaKo HUYEro Jpyroro pelHOK MOKa MPEATIOKNATE HE MOKET.

HUcmopus

Urops Mocun a0 mepectpoiiku nucan ais «Ipyna», «ConuaiucTUYecKod HHIYCTPUU» U
«[IpaBnpl» Ha Hay4dHble TeMbl - O (GyHIAMEHTAIbHONW HayKe, NMPHUKIAIHBIX HCCICIOBAHUIX,
HampuMep B MeauiuHe. «Moeil TeMoii ObIIO TO, UTO ONpeneNnseTcs Kak Hay4y-TOoI»,— FOBOPUT OH.
B navanme 1990x rocmoamH MocuH Hadan BBITYCKAaTh €XEMECAYHBIH ambMaHax «He Mmoxker
ObITH». THpax 3Toro m3naHus B my4iue rofsl npuodmmkaics k 200 teic. sxk3emmisipoB. [lotom
THPQXH yIajdW, U JaBa rojga Haszag Mropp MOCHH MpeKpaTHII €ro BBIMYyCK (XOTS ajdbMaHaxX M
OCTaBaJICsl MPUOBLIBHBIM, YPOBCHb JTOXOJHOCTH TEpecTai YAOBICTBOPATH u3nmatens). K tomy
BpeMeHH MOCHH yXe c/ieiai BRIOOp B MOJIB3Y APYTroro MpoeKTa - )KypHaia «KeHCKoe 310pOBhe»,
nepBbIii HoMep koToporo yBuzaen ceeT B 1996rony. K 2001roay 3ToT *KypHa - OTHO U3 IEPBBIX
MOCTIIEPECTPOCYHBIX HM3JaHUM MOJO00HOTO TPOQUS - YK€ BCTal Ha HOTH. A B TPOILIOM TOIY
Obula TIpOBeACHA MaciuTabHas peKJIaMHas KaMIaHusg — OHa JJIHIACh CEMb MECSIEB, ObUIN
3a/ICCTBOBAHBI CEMb TEJIEKAaHAIOB, OOJIBIIMHCTBO paboTaronmx B Mockge, 3a uckimouenuem OPT
u PTP. Poct mponax nocne kamnanuu (Ha 80%) Broiae ynosnerBoprn Urops Mocuna. [o ero
CJIoBaM, celyac U3JIaHle BXOAUT B TPOMKY JIUJIEPOB CPE/IU €KEMECIYHUKOB O 370poBbe. [Ipu s3TOM
oH cceutaercs Ha manHele KOMKOHa (Mx MOXXHO HaWTH Ha caiiTe 3TOW MCCIEIOBATEIbCKOM
KOMITaHHN).

Konkypenmuol
Bcero Ha peiHke, no ciioBam Hrops Mocuna, npencTaBieHbl CEMb INISTHUEBBIX U3IAHUN C
MOX0XKEW TEMaTUKOM: «310poBbE», «3I0POBBE OT MPUPOILI», «CeMEUHbIA TOKTOP», «Dopmyia
3nopoBes», «Kpacota u 3ma0poBbe», «100% 3m0poBesa» U <«KeHCKoe 31M0poBbe». ['TaBHBIM
KOHKYPEHTOM B <«JKEHCKOM 3I0pOBbE» CUUTAIOT MPOCTO <«3J0POBHE», MOMYJISIPHOE €lIe B



COBETCKHE BpeMeHa. B 3Toii ObUI0I MOnyIsIpHOCTH KPOIOTCS, 10 MHEHUIO TocroinHa MocuHa, 1
cuiia, ¥ cabocThb KypHana. Tupaxu «310poBbsi» caMble OOIbIINE B JAHHOM CEIMEHTE, OJJTHAKO
3HAUUTENIbHAsl 4acTb €ro ayJIUTOPUU - MOANHUCUMKHU M3 PEernoHoB. OHM MEHEE HHTEPECHBI
peKiIaMozarensiM IO CpaBHEHMIO C 0Oosee OO0EClEeYeHHBIMH CTOJMYHBIMU JKUTEISIMH -
MOCKBHYaMH U meTepOypkiamu. Kpome Toro, cpeam umrateneil «310pOBbS» MHOTO JIHOJEH
crapire 40 er.

VY Bcex OCTalbHBIX KOHKYPEHTOB TaK)Ke €CTh CBOM 0coOeHHocTH. Hampumep, «3nopoBse
OT MpPHUPOABI» - JIMLIEH3MOHHOE H3JaHWE CO 3HAYUTENBHBIM IIPOLCHTOM IE€PEBOIHBIX
nyonuKanui («aMepuKaHU3UpOBaHHOE», Mo omnpeaencHuto Mrops Mocuna). A «Dopmyna
3JI0pOBbSI» OPUEHTUPYETCS Ha CaMyl0 MOJIOAYIO 4acTh ayAMTOpHUH - A0 25 seT. Emie ogHuM
KOHKYPEHTOM - C TOUKM 3pEHUS NPUBJICUYECHUS PEKIAMOIATENs - TOCHOAMH MOCHH CUMTaeT
pacrpocTpaHsIeMblil OeCIIaTHO PEeKJIaMHBIN KaTajaor «KpacoTa u 3710pOBbE».

Asmonopmpem

CobctBennoe u3nanue Mropb MocuH OMMCHIBAET KAaK WIPUKIIAJAHOMN >KypHAJI O HOBEUIIHMX
MeToJlaX JIedeHUsl, MPOo(PUIAKTUKH, yXoJa 3a coboii». B HeM HeT mepenevyarok M MepeBOAHBIX
MaTepuayioB. Vcrtounnkamu uHpopmarmu s «JKEHCKOTro 310pOBbS» SBJISIOTCS CHEIIMATUCTHI-
MEIUKHA CTOJMYHBIX M PETHOHANBHBIX MEIUIIMHCKUX LIEHTPOB. B mITare XypHama HECKOIbKO
PEIaKTOPOB, a BHEIITATHBIC aBTOPHI, KaK MPABUJIO, CIICIIUATUCTHI C METUIIMHCKUM 00pa30BaHUEM.
[To crmoBam rocnoguHa MocuHA, COTPYIHHKH PEAAKIMU CIEISIT 3a MHOCTPAHHOM MEANpPECCOi,
PETYISPHO TOCEHIAI0T MPOGUIbHBIE BHICTABKM W HAYYHBIE CUMIIO3UYMBI, YTOOBI «IepiKaTh PYKY
Ha TyJbce». Y3HaB O KaKOW-TO MEIWLMHCKOW CEHCAalluh WM MPOpPHIBE B METOAaX JICUCHHS U
JTUArHOCTUKH, penakius «XKeHCKOTo 37J0pOBBS» CBS3BIBACTCS HETOCPEICTBEHHO C yYaCTHUKAMH
coOBITHI W TIOTy4aeT mH(popManuio U3 MmepBbIX pyk. B posnune xypuan crout 40-60 pyoG:ei.
Oxono 20% ero aymuropuu - u3 peruonHoB. Ho, mo cmoBam Hrops MocuHa, yBenndeHue
yuTaTenell BHE CTOJIMLBI IIOKa HE SBJSETCS MPUOPUTETHBIM HampaBieHueM. Beab O0NbIIMHCTBO
HBIHCIIHUX PEKJIaMOojaTeNiel KypHana (CalloHbl KPacOThl, MEIUIIMHCKHUE IEHTPBI, CTOMATOJIO-
rUYecKue KJIMHUKH, TOPrOBLBI MUIIEBBIMU J00aBKaMU U TOBapaMH JJid  370pOBbH,
(bapMarieBTHUECKIUE KOMITAHWU) WHTEPECYETCS TOJIBKO CTOJNIMYHBIMU moTpedutensimu. CBoero
YUTaTENs, @ TOUHee, YuTaTenpbHuIly, iropp MocuH onuceiBaeT Tak: 25-351€T, ¢ BbICIIMM 00pa3o-
BanueM u goxomamu oT $400, Oyxranrep, mpernogaBarTenb, MeIpaOOTHUK WM MEHEIKEp,
IyMarolasi 0 CBOeM 3/10poBbe. IMEeHHO Takoil cocTaB ayaUTOPUH U MPUBJIEKAET OOJBIIMHCTBO
peKIaMoaaTesei.

JKypHanvHulii 00pox

«Ho kak momacTh K 3THUM JIaMaM CaMbIM KOPOTKHM ITyTeM?» -crpamuBaer Uropp MocuH.
On xoten Obl, YTOOBI XypHAII IPUXOIWI K MOTPEOUTEINI0, MUHYS CTOJTMYHBIC PO3HUYHBIE CETH IO
TOproBie mnepuoaAnkoi. Hemo00Bb K pacmpoCTpaHUTENSIM BIIOJIHE OOBSICHUMA. AKTHBHO
CKJIaAbIBAarOMLIasACs ceryac cucreMa OTHOIICHUU MCKAY U3OaTCIIsIMU IICPUOANKU U POZHUYHBIMU
MpoJaBlaMU - BIAJENbllaMU >KypHaJIbHBIX JOTKOB M KHOCKOB, MO MHeHHUI0 Mrops MocuHna,
TakoBa. PO3HMYHBIE TOProBIbI YCTAaHABIUBAIOT MUl H3JaTEICH HEKYH0 MUHHUMAJIBHYIO IUIAHKY
npogaxk. OHM MpPaKTHYECKH NPSAMO YKa3bIBAIOT, CKOJIBKO 3K3EMIUISIPOB JKypHaja JOJKHO
npoaaBaThbCs 4CPE3 UX CCTh. HI/Iq)pBI 9TH CTOJIb BCJIUKH, YTO JOCTHUYb UX CHOCOGHBI TOJIBKO CaMBbIC
npojaBaemblie u3gaHus. i ocTalbHBIX BBOAMTCA CBOEOOpa3Has abOOHEMEHTHas IjiaTa, IpuyeM
PO3HHUYHBIC TOPTOBULI AOJDKHBI IMOJYUYUTH €€ HC3aBUCHUMO OT TOI'O, CKOJIBKO 3K3CMILIAPOB
npoxanyTt. Hampumep, cetb cocrout u3 150 xkmockoB u Tpebyer mpomax ot 1000 u Gonee
IK3EMILISIPOB OJJHOTO Ha3BaHUs 3a Mecsil. Eciiu 3ToT pyOexk He npoiaeH (YXOAUT, CKaKeM, JIHIIb
600-7003k3eMILIAPOB), TO 3a HaXOXkaeHHE B ceTd HyxHO 3amaTutsh $2000.1 310 npocro miara
3a TO, 4yTOOBl W3JaHWe ObLIO B HEH MpeacTaBiIeHO. 3a pa3MelleHHEe CTUKEPOB, BBIKIAAKY B
HanboJsIee 3aMETHBIX MeCTax (4TOOBI BBIICIUTD KYPHAI CPEH IPYTUX, YACIO KOTOPBIX JOCTUTACT
IBYX COTEH) JNCHbI'H TPeOyIOT JomosHUTENbHO. CyMMBI pacXoioB Ha MOAOOHBIE YCIYT'H MOTYT
noxoauth 10 $15Ha oaHy Touky. PUKCHPOBAHHAS IIaTa YCTAHOBJIEHA, KCTATH, M 3a BXOKICHHE
B ceTh. J{1s mpuMepa: oJHa KpyImHas MOCKOBCKasl CE€Th, B KOTOPOW COTHHU TOYEK, TOJBKO 3a MPaBo
MEpBBIN pa3 BBUIOKUTH KaKoe-ITH0O0 U3JJaHie B CBOMX KHOCKaX OepeT HECKOJbKO ThICAY JOJUIApOB.



Jlaxxe [U1s )KypHAJIOB-CEPEIHAKOB I10 THUPaXaM CyMMBI 3TH HenoabeMHbI. iropp MocuH yBepeH,
YTO PE3€pBbl YBEIMUECHUS MPOJax B po3HUle ecTb. OH npuBoaut npumep Huxnero Hosropona.
Tam mocraBunu Xxopomme, yr1oOHbIle KHOCKH, OOYYHIN NMPOAABIOB - U YPOBEHb MPOJIAX BIUIOT-
HYIO MPUOIU3UIICA K MOCKOBCKOMY. «['OJIKOBBIN MpO/AaBel] MOKET MOBBICUTH MPOJAXKH KaKOTO-TO
U3aHKs B J1Ba-TpU pasa»,- roBoputr Mrope MocuH. Ho cronmyHas NpakTHUKa MOKa BBI3BIBAET
neccuMucTudeckue HactpoeHus. Mropp Mocun: «Ecnu He obecnedwBaeiib yCTaHOBICHHOTO
CETSIMU YPOBHS IPOJAX, Thl TOJDKEH MJIATUTh UM JeHbI'M. HO Kak MHe KaxeTcs, TyT JOJDKEH, Kak
U B IpUpoOJie, NEICTBOBATh 3aKOH MHOT00Opa3usi BUJIOB - JKypHaJibl HY>KHBI pa3Hble. Benb ectb
U3/1aHus, KOTOpBIE MO ONPEAEIIEHNI0O HUKOTJa HE CTaHYT BBICOKOTHPAXHBIMHM - Y HUX COBCEM
Iapyras HUma. JTO, HallpUMep, OTHOCUTCA K OOJIBIIMHCTBY CIELHUATU3UPOBAHHBIX KYpPHAJOB,
KOTOPBIM MPOCTO HEBBITOJHO paboTaTh C PO3HUYHBIMH TOproBuaMu». M3partens <«OKeHckoro
3JI0pPOBbS» CUUTAET, UTO MOJ00HAsI CUTYallUsl CTUMYIUpPYET HedPdEeKTUBHOE BEACHUE JeN. «3aueM
BJIaJIeNblIaM CETH YJydllaTh KayecTBO pabOThl, UCKATh Oojiee yAOOHbIE MECTa, ONTUMU3UPOBATH
BBIKJIaJIKy, 00y4aTh TpojaBioB? Bes 3a00Ta 3a mMpoJBHKEHHE MOETO JKypHaia JICKUT Ha MHE.
Bonee Toro, oHM 3aMHTEpecOBaHbI B TOM, YTOOBI TOPMO3UTH POCT MOHUX IPOIAXK»,- TOBOPHUT
Hrops MocuH.

Anvmepnamuevl Hem

EcTtecTBeHHO, 4TO MPOAABIBI JUKTYIOT YCIOBHUS, MOHUMAs HE3bIOJIEMOCTh CBOMX IMO3UIUH.
HeBarbcsa wu3marensaM, mo cytv, Hekyna. Koneuno, <«0KeHckoe 30pOBbE» MPUCYTCTBYET B
noanucHoMm kartanore «Pocneuatu». Ho moanucka po3nuiie ceifuac He KOHKypeHT. K Tomy xe
ropaszio Jaiie K MOJAMUCKE MPUOETaloT YuTaTeu U3 peruoHoB. Ham ee yBenumdeHnem B KypHaje
pabotaroT, HO aJsi «OKEHCKOTO 37J0pOBbBsI», YTOOBI MPUBJICYb OONbINE PEKIIAMbI, BAKHO YBEITUYHUTH
peanu3anuio B CTOJUIEe. B MecTaXx «eCTECTBEHHOTO MOTPEOJICHUS» KypHajda - B MEAUIIMHCKHUX
1eHTpax - <« KeHckoe 370pOoBbEe» PacHpOCTpaHseTCss OSCIUIATHO OYEHb OTPAHUYCHHBIM YHCIIOM
AK3EMIUISIPOB, B OCHOBHOM C PEKJIAaMHBIMU HeNIsIMU. OpraHnu30BbIBATh TOPTOBIIIO B TAKUX IIEHTPAX
He noJiydaercsi. Bo-mepBbIX, 3TO O4YE€Hb XJIOMOTHO: HYXHO IOJy4YaTh pa3pelieHHe, caxaTbh Tyda
YeJIOBEKa C KAaCCOBBIM aIlllapaToOM - U BCE 3TO pajy MPOAAKH HECKOJIBKHX 3K3eMIUIIpoB. Bo-
BTOPBIX, PA3BUTHE PO3HUIIBI TPOCTO HE BXOJIUT B IUIAHBI M3JATeElis, 3TO COBCEM APYroil Ou3Hec.
OO0 wmHTEepHETEe KaK O CEpPhe3HOM CIOocO0e pealu3aluH pedb, KOHEYHO, HE HIET. XOTS CaWT
KypHaJIa Ha4aJlk CO3/1aBaTh Moyroaa Hazam, u K koHiy 2003ro on OyneT paboTarh Tak, Kak 3a1y-
MaHoO. CHTYyaIus OCJIOXKHSETCS €I M TeM, YTO Ha IITUPOKYI0 PEKIaMHYI0 KaMIIaHUIO JICHET B 3TOM
roxy y «KeHCKOro 3710pOBbsI» YK€ HET.

5.3. CAMOCTOSTEJIBHASA PABOTA CTYJEHTOB

Ne
n/n

Haspanue pa3iena (TeMbl) {HCHUILIHHbI

Buanr CPC

IMepuoanunocTb
(cpoxn) KOHTpOJISI
CPC

Ne
cemec
Tpa

Bpems Ha
u3y4eHmue,
BBINOJIHEHU e
3aaHHusA

dopmupoBaHHe MUCCHUH,
CTpPaTernyecKnX LeJIed W CTpaTeruu
MPEAIPUATHS

Koncnekr
JIEKIUH,
MOJITOTOBKA K
ceMuHapy,
ITOArOTOBKA K
MPaKTUIECKOM
Y 3aHATHIO

3 Henens

14

CuTtyallMOHHBIN aHAIIN3

Koncnekr
JIEKIIMH,
MOJITOTOBKA K
ceMuHapy,
MOJITOTOBKA K
MPaKTUIECKOM
Y 3aHATHIO

5 Hepnens

14

CTpaTternueckuii MapKeTHHT

Koncnekr
JIEKIIUY,

6 nenens

14




HOJTrOTOBKA K
CeMUHapy,
HOJTOTOBKA K
HMPaKTHUECKOM
Y 3aHATHIO

4 Crparernyeckuii MTOTEHI[HAT Koncnekr 7 nenens 2 16

OpTraHH3aIuU JIEKIIUH,
IIOATr0OTOBKA K

CceMHHapy,
MOJTOTOBKA K
MPaKTHIECKOM

Y 3aHSATHIO

HToro nmo xucuumnianye 58

Kypc mpenmycmaTpuBaeT Takke CaMOCTOSITENIbHOE ero uiydeHne. DopMmbl caMOCTOSTENBHOM
paboTHI:

- BBIITOJTHEHHE 33/IaHUH, CBS3aHHBIX C 3aKPEIUICHHEM MIPOHICHHOTO MaTepHaa,

- IOATOTOBKA K CEMHUHAPCKUM 3aHSTHS,

- IOATOTOBKA K MPAKTUYECKUM 3aHSITHSIM;

- IOATOTOBKA K 3a4eTy.

@DopMBI ¥ METO/IBI KOHTPOJISI CAMOCTOSATEIILHOW PaOOTHI:

- OTBETHI HA CEMUHAPCKUX 3aHATHSX;

- IPOBEPKA CJIOBaps ¥ BBICTYIICHHE HA TEPMUHOIOTMYECKOM KOJUIOKBUYME;

- TECTHPOBaHHUE;

- KOHTPOJIbHBIE U IPOBEPOYHBIE PaOOTHI;

- IOATOTOBKA pedepara,

- 3aYer.

OLEHOYHBIE CPEACTBA VIl TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
INPOMEKYTOYHOU ATTECTALIUH ITO UTOI'AM OCBOEHMSI JUCIIATLINHBI
N YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOU

PABOTbBI OBYYAIOIIUXCA

Bomnpocs! 1/ caMONOATOTOBKH K 324eTy

1. CymHOCTh CTPATErnYecKOro MEHEIKMEHTa, NMPUYMHBI BO3HHUKHOBEHUS U
3TaIbl pa3BUTHSL.

2. OTnu4ne cTpaTerunueckoro, JOJIrOCPOYHOTO U OTIEPATUBHOTO YIIPABICHUSI.

3. [Ikosbl CTpaTern4yeckoro yMNpaBlE€HUs, HMX OCHOBHBbIE KOHLEHIMH U
MIPEJCTABUTEIIH.

4, OCHOBHBIE 337]a4M CTPATErHYECKOI0 MEHEPKMEHTA.

5 Ob11ee u reTabHOE OTpeieneHne cepsl AeITEeNbHOCTH KOMITAHUH.

6. Muccus u cTparernyeckoe BUI€HHE KOMIIAHUH, pa3pab0TKa MUCCHH.

7 IlousTre 1 BUABI LENICH.

8 KiroueBble HanpaBiieHNs TOCTAaHOBKH L€JIeH OpraHU3alyH.

9. [locraHoBKa cTpaTerMuecKux Iejei, TpeOOBaHUS K ILEIsIM M CIIOCOOBI
MIOCTAHOBKH.

10. TlonsTHE U BUIBI CTPATETH.

11.  OcHoOBHBIEC MOIXOIBI K Pa3pabOTKe CTpATETHH.

12. Crpatermueckas mHpamuia IUBEPCU(DUIUPOBAHHBIX U Y3KONPOPHIBHBIX
KOMITIaHUM.

13. Ananmu3 oOmieil cuTyali B OTpaciyd M KOHKYPEHLIMHM B HEW, OCHOBHBIC
HalpaBJICHUs aHATIN3A.

14.  OcHoOBHBIE PKOHOMUYECKHUE MOKA3ATENN, XapaKTEPU3YIOLUE OTPACIIb.

15. Monuens AT KOHKYypeHTHBIX cuil [Toprepa.

16.  ®dakrTophl, BBHI3BIBAIOIIMNE H3MEHEHHS B CTPYKTYype KOHKYPEHTHBIX CHII
OTpacyH.




17. Kapra crparernyeckux rpym.

18. Omnpenenenue crueayromiero Hanboiee BEPOSITHOTO CTPATETHUECKOrO Iiara
KOHKYPEHTOB.

19.  Kurouesblie GhakTOphI ycniexa, MOHIATHE U BHUIBI.

20. Ompenenenue NPUBIEKATEIHPHOCTH OTPACITH JJIs1 KOMITAHHH.

21.  Axanu3s coCcTOsSIHUS KOMIaHUH, OCHOBHbIE HAIPABJICHUsI aHAIN3a.

22.  Onenka 3¢ (eKTUBHOCTH JEHCTBYIOIIEH CTPaTEeruH.

23.  SWOT-ananu3, METOIMKA aHAINA3A.

24.  Crparerndeckuii aHamu3 U3JAePKeEK, IenoyKa IIECHHOCTEH.

25. Cucrema memoyek IIEHHOCTEH, BO3MOXKHBIC JEHCTBUSI IO COKPAIICHUIO
U3JIEPIKEK B CHCTEME IETI0YCK IICHHOCTEH.

26. BsBemeHHas W He B3BELICHHAs OLIEHKAa KOHKYPEHTHOM CHJIbI, METOAMKA
OIICHKH.

27. ®opMyIMpOBaHHE OCHOBHBIX CTPATETHYCCKUX MPOOIEM KOMIIAaHUH.

28.  OcHOBHBbIC KOHKYPEHTHBIE CTPATETUH, BUJIBI.

29. HacrynarenapHble cTpaTeruu, BUIBI.

30. OO6opoHHTENbHbIE CTPATETUH.

7. YUYEBHO-METOJANYECKOE n HHO®OPMAILIMOHHOE OBECIIEYHEHHE
JIMCHUILIAHDBI

7.1. PEKOMEHAYEMAS JIUTEPATYPA

7.1.1. OCHOBHAS JINTEPATYPA:

1. H.B.Ky3nenoBa. MeTopl IpUHATHS YIPABICHUYECKUX PEIICHU: yaeOHOe mocooue - M.:
HUI] HNHOPA-M, 2018. - 222 c. Pexum JOCTyTA!
https://znanium.com/bookread2.php?book=953913

2. Cennepo B.JI. MeToapl npuHATHS yIIpaBICHYECKUX pemieHuil : yue0. mocooue / B.JIL.
Cennepos, T.U. FOpuenko, FO.B. Boponmnosa, E.1O. bposuiuna. — M. : UHOPA-M, 2019. — 227
c. Pexxum nocryna: https://znanium.com/bookread2.php?book=1004395

3. Abpamos, B. C. Crparternueckuii MEHEIKMEHT . Y4€OHUK W TPAKTHKYM JUIS BY30B /
B. C. A6pamos, C. B. AbpamoB. — 4-¢ u3j., nepepad. u gon. — Mocksa : 3natensctBo FOpaiir,
2024. — 43%.— (Bseiciiee o6OpasoBanue). — ISBN 978-5-534-09524-1. —Tekct
3JIEKTPOHHBIN I Oo6pa3oBarenbHas iatdopma HOpaiir [caiiT]. —
URL: https://urait.ru/bcode/535382

7.1.2. JOINOJIHUTEJIbHAS JINTEPATYPA:

1. Menemxment © yueonuk / O.C. Buxanckuii, A.M. HaymoB. - M. : Maructp : HUIL]
NH®PAM, 2018. - 656&. - Pexxum noctyna: https://znanium.com/bookread2.php?book=959874

3. CuctemMHBI aHaau3, ONTHUMH3AIMA W TPUHITHE PEIICHWI. YYeOHWUK ISl CTYACHTOB
BhIcIINX yueOHbIX 3aBencHuii / B.A. Ky3nenos, A.A. Uepenaxun. - M.: KYPC : UHOPA-M,
2017. — 256. Pexxum goctyna: http://znanium.com/bookread2.php?book=636142

4. Buxanckuii O.C. Ctpaternueckoe ynpasienue —M.: OkoHomucts, 2008 — 29@.
5. Jlaneirun FO.H. Ctparernyeckuii MmenemxkMent —M.: Uadpa-M, 2007.

Kypuan «xcrnepr», http://www.expert.ru
Kypuan «Cekpet pupmbr», http://www.sf-online.ru
Kypnan «Menemxment B Poccun u 3a pyoexxom», http://dis.ru/manag
XKypuan «Top-Manager», http://www.top-manager.ru
Kypuan «Tupexrop-Uudo», http://www.director-info.ru
Kypuan «Peanbubiii 6uznec», http://www.real-business.ru
E-xecutive —coobrectBo a(pheKBHBIX MeHemKepoB, http://e-xecutive.ru
[Team.RU -FexHomOrvm KOpriopaTvBHOIO yripasierH s, http/Amwy.iteam.ru
AUP.Ru AmvinrctparieHo-Y rpasiierdeckuii [Topran, http://www.aup.ru

OCoNooO~WNE

7.2 CPEACTBA OBECIIEYEHUS OCBOEHUS JUCIUITJINHBI
7.2.1. METOAUYECKUE MATEPUAJIBI U MATEPUAJIBI 11O BUIAM 3AHSITI/II7!
METOANMYECKHE PEKOMEHJAIMU K TPOBEJEHUIO CEMUHAPCKUX 3AHATUU



METOAUYECKHUE PEKOMEHJALIUHA ITO U3YYEHUIO KYPCA JJIsA
NPENNOJABATEJIA

[Ipy moOATOTOBKE K 3aHATHIO TIPENOJABATENlb, BEAYIIMHA CEMHHAPCKUC 3aHATHS, JOJDKCH
BHHUMATEIIbHO O3HAKOMHTHCS ¢ YIEOHO-METOJUYECKUM KOMILIEKCOM TIO TUCIUILINHE U YTOYHUTH TJIaH €ro
npoBefeHust. boiree Toro HEOOXOAWMO O3HAKOMHUTHCS C HOBBIMH IYOJMKAalMSAMHU IO TEME CEMHHapa U
JIOTIOJTHUTEIIGHOW JIMTEpPaTyphl MO BOMpocaMm IutaHa 3aHsaTHa. OKa3blBaTh METOJUYECKYIO ITOMOIIh
CTyJICHTaM B TOJATOTOBKE JOKIAJ0B H pedeparoB. B Xxome ceMuHapa BO BCTYNUTEIBHOM CJIOBE
MperoAaBare’b JOJDKEH PACKPBITh TEOPETHYECKYI0 M MPAKTHYECKYI0 3HAYUMOCTH TEMbI CEMHHApPCKOTO
3aHATHUS, OTMPEACITUTH MOPSIOK €0 MPOBEICHUS, BpeMs Ha 00CYXICHUE KKAO0ro yaeOHoro Bompoca. Jlats
BO3MOXKHOCTH BBICTYITUTh BCEM JKETIAIOIINM, a TAKXKE MMPEIJI0KUTH BBICTYIIUTh TEM CTYACHTaM, KOTOPHIC 110
TeM WJIA WHBIM TPUYMHAM TPOMYCTHIN JIEKIIMOHHOE 3aHATHE WM TMPOSBISIOT ITaCCHBHOCTb.
LlenecooOpa3sHo B xoae OOCYXIAeHHsS y4eOHBIX BOMPOCOB 33/1aBaTh BBICTYMAIONNM W ayAUTOPUH
JIOTIOJTHUTEIIBHBIC U YTOYHSOIINE BOIIPOCHI C LENBI0 BBISICHEHUS MX MO3UIUH MO CYMIECTBY 00CYXKITaeMbIX
mpobsieM. [loompATe BBICTYIUIEHHS C MecTa B BHUJAE KPAaTKUX [OTOJHEHWH W TOCTAHOBKH BOIPOCOB
BBICTYNAIOIIMM W TpernojaBatemo. s HArSIHOCTH W 3aKperuieHus H3y4aeMoro Marepuana
MperoAaBaTeh MOXKET HCIIOJIB30BaTh TaOMHIIBI, CXEMBl W T.I. B 3aKIIOYUTEIHHON YacTH CEMHUHApPCKOTO
3aHATHS CJIEIYET TMOJBECTH €r0 MTOTU. JaTh OOBEKTUBHYIO OICHKY BBICTYIUICHHN KaXKIOTO CTYICHTA W
y4eOHOW TPYINIBl B I€OM. PacKphITh TMOJIOKHUTENbHBIE CTOPOHBI W HEJOCTATKH IMPOBEIEHHOTO
CEMHUHAPCKOTO 3aHATHsI. OTBETUTHh HA BOMPOCHI CTyIeHTOB. Ha3Batk TeMy ouepennoro 3ausTus. K Tomy xe
MperoaaBareilb 00s3aH IMPOBOAWTH TPYIIIOBBIE W WHIUBUAYAIbHBIC KOHCYJIBTAllMU CTYACHTOB II0
BOIIPOCaM, BO3HUKAIOIIMM Yy CTYIEHTOB B XO/I€ MX MOATOTOBKH K TEKYIIEH M MPOMEKYTOYHON aTTeCcTalluu
mo «lIcuxomorus m memaroruka», peKOMEHAOBAaTh B MOMOINL y4eOHbIE M ApPYrHe MaTepHallbl, a TaKKe
crpaBouHyr0 JuTepatypy. OcBoeHume auciuIuHbI <«lIcuxonorus ¥ TeAaroruka» MpernoiaracT
UCIIOJIb30BaHUE KaK TPAIUIIMOHHBIX (JICKIIMH, TPAKTUYECKHE 3aHATHSA C MCIOIb30BAHUEM METOANYECKHX
MaTepuaoB), TaK M HMHHOBAIMOHHBIX O0OpPa30BATEIBHBIX TEXHOJOIWH C HCMOJIb30BAHUEM B y4EOHOM
MPOIECCe MHTEPAKTUBHBIX ()OpM TpOBeACHUs 3aHATHH. CeMUHApCKUE 3aHATHS B TPaIUIMOHHON (opme
MPOBOJSITC B COOTBETCTBHU C YTBEPKACHHOH y4eOHO-METOAMYECKON pa3pabOTKOW i TpPOBEACHUS
CEMHHAPCKUX 3aHATHUH W CaMOCTOSITENbHOW pabOThI CTYACHTOB IO COOTBETCTBYIOIIEH AMCIUTUIMHE.
Kaxnas Tema pa3paOOTKM COACPXKHUT IMEPEUCHh OCHOBHBIX BOMPOCOB JUIS OOCYXIEHUS, KOHTPOJIHHBIC
BONIPOCHl TEMBI, 3aJaHUs JUISI CAaMOCTOSITENILHOW pabOThl M CIHCOK JHMTEPaTyphl, PEKOMEHIYyeMOH K
n3ydeHuto. Ecnu 3aHATHE TIPOBOJMTCS B MHTEPAaKTUBHOH (hopMme, TpernojaBarellb JOJDKEH OOCYIUTH B
TpyNIe Ha TMPebIyIeM 3aHITHH TUTaH MPOBEACHHS MOCIEAYIONIer0 ceMUHapa B MHTEPAKTUBHON (opme.
[Tpu 3TOM HEOOXOAMMO pacTHpeAcTUTh 3aJaHsl, TeMbl TIPE3CHTAIlNH, 1aTh PEKOMECHIIAIUN CTYJCHTaM I10
MOATOTOBKE WM TPOBEJACHHUIO 3aHATUS B WMHTEPAaKTHBHON (opme. B mporecce oOydeHHs HEOOXOAMMO
oOpaIats BHUMaHKE B TIEPBYIO OUYepe/Ib HA T€ METOJIbI, IPH KOTOPBIX CIyIIATENN HICHTHOUIIUPYIOT ceOs ¢
y4eOHBIM MaTEPUANIOM, BKIIOYAIOTCS B WU3yYaeMYK0 CHUTYAIlMIO, TOOYXTAIOTCS K aKTUBHBIM JIEHCTBHSIM,
MEPEKUBAIOT COCTOSHUE YyCleXa W COOTBETCTBEHHO MOTHUBUPYIOT CBOE€ IIOBeACHHE. Bcem 3TuM
TpeOOBaHUAM B HaMOONBIIICH CTETICHH OTBEUYAIOT MHTEPAKTHBHBIC METOABI 0O0yUeHUS. YUeOHBIH Iporiece,
OMHPAIOIINICA HAa HWCIOIB30BAaHNE WHTEPAKTUBHBIX METOJOB OOY4YeHHs, OPraHU3yeTCsi C Y4EeTOM
BKJIFOUEHHOCTH B TIPOIIECC MTO3HAHMS BCEX CTYACHTOB TPYIIIBI 0e3 uckItoueHus. COBMECTHas JeSITEILHOCTh
03HAYACT, YTO KAKIBIM BHOCHT CBOW OCOOBIM WHIWBHIyAJIBHBIA BKJIaa, B Xoie pabOTBI WueT oOMEeH
3HAHUSAMH, WIESIMH, criocobamMu nesTenbHOCTH. OpraHu3yIOTCS WHAWBHIyalbHAs, MapHas W TPYNIOBas
paboTa, HCIIONB3YyeTCsl MPOCKTHAs paboTa, OCYIIECTBISCTCS paboTa C JTOKYMEHTAMU M Pa3IUYHBIMH
WUCTOYHUKAaMU uH(popManuu. WHTepakTUBHBIE METOABl OCHOBAHBI HA TPUHIIMIIAX B3aUMOJCHCTBHSA,
AKTHBHOCTH 00yJaeMBIX, OIIOPE Ha TPYIIIOBOW OMBIT, 00sM3aTeabHON 00paTHO# cBsizu. Co3zmaercs cpena
00pa30BaTeIbHOrO OOIICHHUS, KOTOpas XapaKTepU3yeTCs OTKPBITOCTHIO, B3aMMOJCHCTBUEM YYacCTHUKOB,
PaBEHCTBOM HMX apryMEHTOB, HAKOIUICHHEM COBMECTHOTO 3HAHHWS, BO3MOXKHOCTBHIO B3aWMHOW OILICHKU H
KOHTponsi. Benmymuii mpemomaBaTtenh BMECTe C HOBBIMH 3HAaHUSMHU BeJET YYaCTHHKOB OOYYEHHS K
CaMOCTOSITETHHOMY TMOHCKY. AKTHBHOCTH TPETOJABATENsl YCTYMAeT MECTO aKTUBHOCTH CTYAEHTOB, €ro
3a/layeil CTAaHOBUTCS CO3JaHUC YCJIOBUH JUIsl WX WHUIMATUBEL. [IpemomaBarens OTKa3bIBacTCS OT POJIU
CBOCOOpa3HOro (huiIbTpa, MPOIYCKAIOIIEro Yepe3 ceds yuyeOHYH HH(POPMAIIHMIO, U BBIMOIHACT (YHKIIHIO
TTOMOIITHHAKA B paboTe, OJTHOTO U3 HCTOYHUKOB MH(OPMAITHH.

METOJUYECKHUE PEKOMEHJALIUU ITIO U3YUYEHUIO KYPCA JIJISA
OBYYAIOIIIETOCs
VYcnenHoe ocBoeHME Marepuana Kypca BO3MOXKHO JIMIIb IPU CHUCTEMAaTHYECKOM pabore B
coorsercTBuu ¢ PITJI. ITomoxer B 3TOM U cepbe3HOE n3yueHue psaa 06a30BbIx qucuuiuinH Kype naer
MaTepuan 0000LIAIEro XxapakTepa, OH KOHKPETH3UPYeTCs B APYruX JUCHMIUIMHAX. [ oBlageHus



MOHATUMHBIM aNlapaTOM Ba)KHO HE TOJbKO 3HAHUE TEPMHMHOJIOTMYECKUX CTAHAAPTOB, HO MX OLICHKA
crenuanucTaMu. BaXHO OTClIeKMBaTh U3MEHEHHS B HUX 10 MEYaTHBIM U 3JEKTPOHHBIM UCTOYHHUKAM.
OcBoeHHE CI0KHOTO Kypca B MOCIeHee BpeMsi 00Jer4eHo M3JaHueM Y4eOHOM JuTepaTyphl pa3HbIX
xaHpoB. OHa yKa3zaHa B CIHCKaX OCHOBHOM M JOMOJHUTENbHOM nuTeparypel. Bmecte c Tew,
pa3zHoo0pa3re HayyHBIX KOHILEMUIUN M MOAXOJO0B K COJACPKAHHIO YUeOHOW TUCIMILIUHBI YCUIUBAET
OPUEHTHPYIOILYIO POJIb JEKIUHN U 3aHIATUI, TPOBOIUMBIX IpernoaasareieM. [Ipu moaroroBke K Jr00bIM
BUJAM 3aHATHH, YWTas M KOHCIEKTHUPYS HCTOYHUKH, HEOOXOAWMO BBLIEIATH CHOPHBIE MOMEHTHI,
NPOTHBONOJIOKHBIE TOYKH 3peHust u aAp. CamocrosrenbHas pabora, Kak ayauTOpHas, TaK u
BHEAy/IUTOPHAs, OCYILECTBISETCS B BHJE IOATOTOBKHM K CEMHHApAM U IPAKTUYECKUM 3aHATHSIM,
BBITIOJIHEHUS ~ JTOMAIIHUX 3amaHuil. OO0s3aTeNbHO HCIOIB30BAaHWE HOBBIX HMH(MOPMAIIMOHHBIX
TEXHOJIOTMH: IMOUCK ONpPEAEICHUI B CETH, MOHUTOPUHI OTPACIIEBOIO JOKYMEHTAJIBHOrO mortoka. [Ipu
M3YYEHUHU Kypca HEOOXOAUMBI:

1. moAroTOBKA K CEMUHAPCKUM 3aHATHUSM;

2. MOATOTOBKA K MPAKTUYECKUM 3aHITHSM,

3. co3maHue COOCTBEHHOTO «OaHKa JIaHHBIX>, BKIIOYAOIIETO:

a) MalKeCThl K CeMUHApaM,;

0) «re3aypyc» (CJI0Baph OCHOBHBIX TEPMHUHOB MPEAMETHON 00JIaCTH);

B) CTPYKTYPHO-JIOTHYECKUE CXEMBI H TAOJUIIbI;

T') BBIIIOJIHEHNE ayJUTOPHBIX MPAKTUYCCKUX 3aHATHHA U JJOMAITHAX 3aTaHHH.

IlonroroBka k nexuuum He HyXHa. [loArOTOBKa K CEMHHAPCKUM 3aHATHAM 3aKJIIOYAeTCS B
OCBOCHHH TEOPETUYECKOTO MaTepHania Mo peKOMEHIYEMOM JINTEPATYpPE U KOHCIIEKTaM Jieknuid. [locrie
BBITIOJTHEHHS 3aJ]laHUsl 00CYKJAl0TCsl pe3ynbTaThl. [10aroToBKa K 3a4eTy JOJDKHA OBITH PEryJsIPHOM.
OHa Ha4yMHAETCs C MEepBOro 3aHATUs (00IIee 3HAKOMCTBO C PECYpCHOU 0a30i JUCIHUILUIUHBI, B TOM
YHCIIe €€ METOJAMYEeCKUM obecreueHreM; WHPOpPMHUpOBaHHE O (GopMax KOHTPOJSL) U 3aBEPIIACTCS
MOJIFOTOBKOM K TECTUPOBAHUIO - IOBTOPEHUEM MaTepHasa JUCUUTUIMHBI

METOJUYECKHUE PEKOMEHJIAIIUU K CAMOCTOSITEJIBHOM PABOTE
OBYYAIOLIIUXCA

OOyuaronuiicsi, B X0/1¢ BBITIOJIHEHHSI CAMOCTOSATELHON PabOThI TOHKEH MPOSIBUTH CIIOCOOHOCTH
K CaMOCTOSITEJIbHOMY TTOUCKY B PYCJIe BRIOpPAHHOI MPOOIEMaTHKH; YMEHHE HaXOAUTh U UCTIOJIb30BATh
HY)KHYI0O HH(QOpMAIHIO, TOKa3aTh yMEHHE CTPOUTH HAyYHOE pPa3BEPHYTOE M apryMEHTHPOBaHHOE
BBICKa3bIBaHHE.

[Ipn n3yueHnn MaTepraza HeOOXOANMO HaJIH4IHe TPeOYeMbIX TEKCTOB JUIS paccMoTpeHwus. J{is
JTOCTY)KEHHS Y€TKOCTH M CTPYKTYPHUPOBAHHOCTH PabOTHI CTYJICHT JOJDKEH (PMKCHPOBATH BHITIOIIHEHUE
CaMOCTOSITEIILHBIX 3aJaHUI U OOPMIISTH 3aIUCH B paOOYHNX TETPAISX.

JInst yCHenrHoro 0OCBOeHHs MaTepualia Mpo(ecCHOHANBHBIX CTATe U COCTABICHHS TPaMOTHOTO
KOHCIIEKTa HEOOXOJIUMO CHauaja BHUMATEIbHO NPOYUTATH CTATBIO WMJIM BCE CTaThH, BBIICIHTH
OCHOBHBIC TIOJIOKEHUSI M TOJBKO IOCIE AITOTO TPHUCTYNHUTh K KOHCHEKTHPOBaHUIO. KOHCIEKT He
JOJDKEH TPEBPAIIAaThCS B MEXaHUYECKOE <IICPEIHMCHIBAHKUE», B KOHCIIEKTE HYKHO KPaTKO M CXKaTo
OTPa3UTh OCHOBHBIC KOHIEMIUU CTaTbu. Camblil JIy4IIUH KOHCIEKT — TE3UCHI, KOTOPHIC SIBIISIOTCS
pe3yIbTaTOM TIIyOOKO# MpopaboTKH MaTepraa.

7.2.2. AH®OPMALMNOHHO - IPOT'PAMMHBIE CPEJACTBA:

Oo6yuaromumces o OITOIT obGecrieuen nocTym K ydeOHOMY IIaHy, pabodeit mporpamme
JUCLUUIUIMHBL B DJEKTPOHHOH Qopme, K 3JIEKTPOHHO-OMOMMOTEUHOW CHUCTeME HHCTUTYTA,
coJepkame yaeOHO-METOAMYECKIEe MaTepuaibl 0 TUCHHILIMHE B JJIEKTPOHHOH Qopme, K
UH(POPMALIMOHHBIM CIIPABOYHBIM CHUCTEMaM, KOTOPBIC HCIOJB3YIOTCS HPU OCYIICCTBICHUU
00pa3oBaTENBFHOTO TIpoIlecca IO JUCIUILUIMHE, TOCPEICTBOM 3JIEKTPOHHOW WH(OPMAIMOHHO-
o0Opa3oBaTeNnbHON Cpeabl MHCTUTYTa U3 JI000M TOYKH, B KOTOPOM HMeeTcs IOCTyN K
UHPOPMAIIMOHHO-  TEJICKOMMYHUKAIIMOHHOW cetn  «MuTtepuer» (Www.mgik.org); xon
00pa3oBaTeNBPHOrO MpoIecca IO JAMCHUILIMHE (UKCHPYETCS IMOCPEICTBOM  DIICKTPOHHON
UHPOPMAIIMOHHO-00pa30BaTeIbHOW  cpeasl  mHCTHTYTa  (WWW.MQIK.0rg;  obecredyeHo
dbopMUpOBaHHE BIEKTPOHHOTO MOPT(HOINO OO0yJaromerocs IO JUCHHUILUIMHE TO- CPEACTBOM
3JIEKTPOHHON HH(POPMAIIHOHHO-00pa30BaTeIbHOM cpeibl nHCTHTyTa (WWW.mgik.org).

[lpu ocymecTBieHHH 00pa30BAaTENFHOrO Tpolecca MO AUCHUILIHHE WCIOIb3YeTCs
CIIeAyIolIIee JINIEH3nOHHOEe TporpamMmmHuoe obecreuenne. Word, Excel, PowerPoint.




IIpu ocymecTBiaeHHH 00pa30BaTENBHOrO Tpolecca MO JUCHHUIUIMHE HCIONIb3YyeTcs
nH(pOpMaIMOHHAas CIIpaBOYHAsI CUCTEMa — 3JIEKTPOHHO OMOIMOTEeYHasI CHCTEMa HHCTUTYTA.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHWE JUCHUILINHBbI
8.1. CIEHUAJIN3UPOBAHHBIE AYIUTOPUN
8.1. CHEHHUAJ/IN3NPOBAHHBIE AYIUTOPUN
VuebHasg ayauTopusi Uil NPOBEJNCHUS 3aHATUN JICKIMOHHOIO THUIA, 3aHATHH CEMUHApCKOro THIIA,
IPYNIIOBBIX U MHIUBUYaJIbHBIX KOHCYJIBTALUHI, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOUHON aTTECTALUN.
8.2. YYHEBHO-JJABOPATOPHOE OBOPY/JIOBAHUE
[ToMermieHus 11t CaMOCTOSATENBHON paOOTh! 00Y4AOLINXCS TOJKHBI OBbITh OCHAIICHBI
KOMIIbIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTU «/HTepHeT» n obecnedeHuem
JIOCTYIA B IEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYI0 CPEy OpPraHU3alUH.



JHUCT COTJIACOBAHUSI PABOYEW ITPOT'PAMMBI JIUCHUATLTAHBI

Pabouas mnporpamma auctumiiiHel CoBpeMeHHBIH CTpaTerudeckui
aHagu3 pa3zpaboTaHa B COOTBETCTBUM C (elepalbHbIM TOCYIapCTBEHHBIM
o0pa3oBaTeIbHBIM CTAaHJIAPTOM BHICIIEro 00pa3zoBaHus Mo HamparieHuto 51.04.03
Coyuanvho-Kyaremyphnasn O0esmenbHOCHb, HaIpaBJIECHHOCTH (mpodwuro)
VYupasienue npoekrtamu B chepe kKyabTypbl([Ipukas MunuctepcTBa 00pa3oBaHus U
Hayku P® or 6 gexabps 2017 r. N 1185 'O6 yrBepxkaeHuu denepaibHOTO
roCy/IapCTBEHHOTO0 00pa3oBaTeNbHOIO CTaHAapTa BhICIIEro oOpa3oBaHUS -
Marucrparypa mno HampasieHuto mnoarotoBku 51.04.03 CouumanbHO-KyJIbTypHas
NesATeNbHOCTD  usmenenuamu om 26.11.2020 2., 08.02.2021 2., yueOHBIM TJIAHOM
MHCTUTYTAa MO JAHHOMY HaIlpaBJIEHUIO, YTBEpkKAEHHbIM YdyeHoMm coBere OI'BOY
BO «CMmoneHckuil rocyJapCTBEHHbI HHCTUTYT HMCKYcCTB» mpoTokonl Ne 3 ot
14.12.2021T., ytBepKaeH TpuKa3oM U.0. pekropa Ne 2370t 15.12.202%.

ABTop niporpammsel — I 'ne3006a FO.B., 00kmop 3konomuueckux nayx, npogheccop

PabGouass mporpamMma AWCHMIUIMHBI PAacCMOTpPEHa W OJ00OpeHa Ha 3aceIaHuu
KadeaApbl TYMAHUTAPHBIX U COIUATLHO-DKOHOMHUYECKUX HayK (PEIeH3eHT — J.3.H.,
noueHt MateeeBa E.E. mpotokon Ne 9 ot «25»anpens 2024r.)

1O.B. UBanoBa «25»anpens 2024r.

3aBenyrommii kKadeapon
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CorJiacoBaHo:

Havaneauk YMY %/j B.B. A3zapoBa
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